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1. VriBepaute npunaraemslii npodeccHOHaNBHEIM cTaHaapT «CIHEHaIucT 110
YIPaBIEHUIO PUCKAMI».
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I. O6mue cBenennsn
YnpasiieHHe pucKaMH (PUCK-MEHEKMEHT) OpraHU3alliy | 08018 |
(namMeHOBaHME BHAA NPO(PECCHOHATILHON AEATENEHOCTH) Kon

OcHoBHas neTb BHAA MPOECCHOHAIBHOMN AEATENLHOCTH:

DopMHPOBaHKE CTPATETHIECKOH HHTETPHPOBAHHON CHCTEMBI YIIPABICHHS PUCKAMH, OICPKAHAE
YPOBHS PHCKOB, 00€CIIEIMBAIONIET0 HENPEPHIBHYIO SKOHOMHYECKH 6E30MacHYIO AEATENFHOCTD U
YCTOWYHBOE Pa3BUTHE OPTaHH3AIMH, COLHATEHO-OKOHOMIUYECKHX CUCTEM H MPOLIECCOB Ha Pa3IMIHbIX
YPOBHSIX YNIPaBICHHS

I'pynna 3ansTHii:
1120 PykoBoauTeny ydpexaeHuii, 1213 PykoBomutenu B ob61acTu onpeneneHus
OpraHu3alyi ¥ MpeaIpUsITH IIOJIUTHKY M [IJIAHUPOBAHUS
eI TeNbHOCTH
1219 Vrnpasnsromue prHAHCOBO- 1346 PykoBonutenu cimyx6 u
3KOHOMHYECKOH H nogpasencHuii B chepe GuHaHCOBOM
aJIMUHUCTPATUBHOMN JEATENbHOCTH ¥ CTPaXOBaHHUs




JEATCALHOCTDIO, HE BXOIALINE B

JIpyTHE TPYIITBI

2421 AHATMTHKY CUCTEM YIpaBICHUS | - -
Y OpraHU3alHH
(xon, OK31) (HarMEHOBaHHE) (xoxg OK3) (HauMeHOBaHHE)

OtHeceHue K BHAAM DKOHOMUYESCKOMN JCITeTbHOCTH:

66.21 OneHka puckoB U yiepba

70.10 JIeATEIbHOCTD rOJIOBHBIX OHCOB

70.22 KoHCyIbTHpOBaHUE 110 BOIPOCAM KOMMEPUECKOM AEATEILHOCTH U YIIPABICHUS

74.90 HeatenbHOCT NpodecCHOHANBHAS, Hay4Has W TeXHAYECKas Ipoyast, He BKIIOUYEHHAsS B

JpYTHe IPYIIHPOBKH

(xox OKB3I%)

(HauMeHOBaHue BUIa YKOHOMHAYECKOM JeATENEHOCTH)
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III. XapakTepucruka 0606meHHbIX TPYAOBLIX (BYyHKIHI

3.1. O6o6menHasi TpyaoBas pyHKIHA

Hanverosapme | AHAIH3 U OIEHKA PUCKOB Kox A YpoBerb 5
KBIH(HUKALUH
[poncxoxnerme 3anMcTBOBAHO U3
06001eHHOM TPy HOBO Opurunan X
(byHKHHH OpHUruHajia
Kon PerucrpaimioHHbIH
OpHUruHana HOMEp
npodeccCHOHATILHOTO
cTaHmapTa
Bo3moxurie Crenmanuct oT/ena ynpapieHus pUCKaMH (PUCK-MEHEKMEHTA)
HauMEHOBAHHUS [MomomHuK crieruanucTa
JOJDKHOCTEHH, Puck-aganutuk
npodeccuit Puck-MeHemxep

TpeboBanus
o6pa3oBaHUIO H
00yUEHHIO

Cpennee npodeccronansHOe 00pa3oBaHUe — MPOTrPaMMB! ITOJITOTOBKH
CIIEIMATACTOB CPEHETO 3BCHA

TpebGoBanus K OIBITY -
IIPaKTUYECKOM paboThI

Ocobrle ycnoBus -
Jonycka K pabore

Hpyrue

XaPaKTCPUCTUKH

3
Hanwonansnas ceprudukanys B 0061acTd pUCK-MEHEIKMEHTA

IIOHOJIHI/ITCJIBHBIC XApPaAKTCPUCTUKH

HaumenoBanue Ko HammenoBanue 6a30BOH IpyIilsl, JOJDKHOCTH
JIOKYMEHTa (mpodeccnn) WM COCIHAILHOCTH
OK3 2421 AHAJINTHKHA CHCTEM YIIPABJICHUS ¥ OPTaHM3alMK
EKC* - AHanuTHK
- Menemxep
- DKOHOMICT
OKIIITP’ 24062 Menemxep (B GHHAHCOBO-3KOHOMHUYECKHX H
AIMHHHMCTPATUBHBIX IOpa3/ieNeHusX (ciyxbax))
24075 Meremxkep (B mpounx QyHKIHOHAIBHBIX OAPA3AETCHHAIX
(cyx6ax))
OKCO° 5.38.02.01 DKOHOMHKA M OYXTaITepCKuii y4deT (110 OTPacyIsaM)
5.38.02.02 CrpaxoBoe AeJio (110 OTpacisiM)
5.38.02.06 duHaHCH
5.38.02.07 BbankoBckoe feno




3.1.1. TpynoBasi pynxuus

Onpenenenue curyanuu (KOHTEKCTA) U YpoBeHb
Haumerosanmne UJICHTA(PHUKALNASA PUCKOB B AESTEIHHOCTH Kon | A/01.5 (monypoBeHs) 5
OpraHu3aluH KBaIAQHKALFTH
IIpoucxoxaenue TpynoBoi Opursman X 3aMMCTBOBaHO U3
$yHKUMH OpHUTHHAJIa
Kon PerucrtparyoHHslii
OpHMIHHAJIA HOMeEp
Mpo¢eCCHOHALHOTO
CTaHzapTa

Tpynossie aeiicTBus

Omnpenenenne cutyanud (KOHTEKCTa) PUCKOBBIX BHAOB, Cep AEATCIbHOCTH
OpraHU3aIyn

Vnentuduxanus u GpopMupoBaHre MopTdes pucKoB

MosuTtoprHr pHCKOB 1O (YHKIMOHAIFHBIM cdepaM H  Ipoleccam
JESITEIFHOCTH OpraHU3alluU

KauectBeHHas oneHKa PHCKOB ITOCPEACTBOM (I)OpMI/IpOBaHI/IH peecTpa i Ha €10
OCHOBC ITIOCTPOCHHUE KapT, JuarpaMm IJI1 BU3YaJIN3aIllHd PHCKOB

Heo6xoaumbrie yMeHust

OnpenenaTs KOHTEKCT IMpoIlecca OIEHKH pPHCKA B COOTBETCTBHH C
BHYTPEHHEH W BHEIIHEH cpemoi (yHKIMOHHPOBAaHUS OpraHW3alMH, a TaKkKe
0co0bIe 0OCTOATENHCTBA M OTPaHUYEHUS

IIpoBOANTS KOMMYECTBEHHYIO CTATHCTHYECKYIO OLIEHKY PHCKOB Ha OCHOBE
(bakTHUecKnX cOOBITHII 0a3bl PUCKOBBIX COOBITHI

Onpenenars ¥ IPUMEHATh Ha MpakTHKe () (PEKTHBHBIE METOIB BU3yaIH3aI{HH
PHCKOB OpraHu3aiyd (B TOM JHCIIe METOABI TOCTPOEHUS NOPTdENs, peecTpa,
KapThl PHCKOB) COBMECTHO C OTBETCTBEHHBIMH 3a DHUCK COTPYAHHKAMH —
COOCTBEHHMKaMH pHCKa, OKa3bIBaTh IOMOILb OTBETCTBEHHBIM 33 PHCK
COTPYAHHKAM B MPaBIJIGHONH HICHTU(UKAIMM (OIHCAHHUH, HM3MEPEHHH H
OLICHKE) PHCKOB

OcymiecTBIsATh  OLEHKY  PHUCKOBBIX  CHTyallHH,  TECTHpPOBaThb U
BEepUPHIIPOBATH METOMUKH HACHTH(GUKAIUN PHUCKOB C YYETOM OTpPAaclIeBOX
cnenu(UKH 1 KOHTeKCcTa PYHKIIMOHNPOBAHUS OpraHu3aluu

WneaTnduuupoBaTh W aHAIM3UPOBAaTh H3MCHEHHMS DHCKOB B JIHHAMHKE,
BKJIIO4asi MaJIOBEPOSATHBIE U CITy4daiHbIE, I LeNeH:

- y4eTa PHCK-TIPEMHH IOJ OXHIaeMble M3MEHCHHS PHCKOB B Tapudax Ha
MPOIYKTHI U YCIYTH M IPYTUX BUAOB PUCKOB;

- GOpMHPOBAHHUS PE3EPBHOTO KAIIMTANA IO/l MATOBEPOSTHBIE (HEO)KHIAEMBIE)
pHCKH;

- pa3paboTKH IIaHa KOPPEKTHPYIOMUX MEPOIIPUATHN H UX MOHUTOPHHTA;

- MOJIC/IMPOBAHMS CIIEHApHEB GYAyIIMX PUCKOB (CTpecc-TeCTHPOBAHMS)

Hcnonp3oBaTh IporpaMMHoOe obecredende i paboTel ¢ HHGOpManueH
(TexcTOBbIE M aHAIMTHYECKUE MPHIIOKEHUS, IPUTIOKCHUS U1 BU3YyalIn3allud
JAHHBIX) Ha YPOBHE OIBITHOTO MTOJIb30BATENS

Heo0xoaumMeble 3HaHUS

KoHTekcT npornecca ynpaBieHHS PUCKAMH

Kputepuu, npuMeHseMble IpH HACHTHQUKALNY PHCKa

Amnanu3 onmOOK B Iporecce HACHTU(HKAIMY PUCKOB

Meroel nAeHTH(PHUKALN PACKa

MerToaBl B TEXHOJOTHH IIOCTPOCHUS MOPTQENs, PeecTpa, KapT, AHarpaMm 1
OPYruX (OPM BH3YAJILHOI'O OTOOPaKEHUS PHCKOB

IMpuHIMOBl ¥ [paBdia BHIOOpPa MeTOAa, TEXHHKHM HACHTH(QHMKAIMH pHCKa
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(I[OCTaTO‘IHOCTB PECYPCOB, XapakKTCp B CICIHCHb HCOIPCACICHHOCTH,
CJIOKHOCTB METOJA, TCXHI/IKI/I)

Meronpl,  TEeXHMKH,  TEXHOJOTMH,  M[pOrpaMMHBIE  CpecTBA U
HH(OpManHOHHbIE 6236l HACHTU(QHUKAINY PA3INYHBIX BUJOB PHCKA

BO3MOXHOCTH HHCTPYMEHTOB pPHCK-MEHE/DKMEHTA U1 HACHTH(UKAIUH
PHCKOB OpraHH3aliH

3akoHomarenbcTBO Poccmiickoif ®denepanuu W OTpacieBble CTaHAAPTHI 10
YIIPaBIEHHIO PUCKAMHU

bazoBsie moroxxeHus MEXAYHAPOAHBIX CTaHAAPTOB 110 PHCK-MCHCIDKMCHTY U
CMCXHBIM BOIIpOCaM

TpeboBanus Kk 0becleUeHHIO COXpaHEHUS KOMMEPUYEeCKOH TaiHbI

HopwMms! npodeccHoHaIbHOM 3THKH

HopMel xopriopaTHBHOI'O yIIpaBJIeHHUs U KOPIIOPATUBHON KYJIBTYPhI

Jlpyrue XapakTepucTHKH

3.1.2. TpynoBas pyHkuus

C6op u 06paboTka peneBaHTHO! VpoBeHb
HauMmeHoBaHHE aHATUTHYEeCKON nHpopManuu it aHamu3a i | Koo | A/02.5 (noxypoBeHb) 5
OLICHKH PHCKOB KBATH(HKALH
IIpoucxoxaeHue OBOt
P A TpYA Opurmman X 3aMMCTBORAHO M3
$yHKIIUH OpHUruHajia
Kon PerncrpanuoHHbIH
OpHrHHANA HOMED
mpo¢)eCCHOHANBEHOTO
CTaHzapTa

Tpynossie neiicTBus

VYuer nuadopmanum B HeIIX MPOBEICHUS aHAIN3a U OLICHKU PHCKOB

Cucremaruzanys peeBaHTHON aHAMTHYECKOH HH(popManyu

O6pabotka peneBaHTHOW aHANWTHYECKOH HHGOpMALUH [ aHAIW3a H
OLICHKYU PHICKOB

Xpanenne nadopmanun, popMuapoBasue 06a3 JaHHBIX

Heob6xonumble yMeHus

Perucrpuposars 1 06061maTh HHYOPMAIHIO, ITIOCTYIIHUBIIYIO U3 BHYTPEHHEH U
BHEIIHEH CPeJIbI

[MpeoGpaszoBbiBaTe  MHPOPMAIMIO MyTeM  NPHUBEICHHS  HOMYYEHHOM
uHpopMmanun x HopMary U BUAY, HCIOJIL3YEMBIM B ITPOIPAMMHEIX CPEICTBAX
JUTSL aHAJIN3a U OLICHKU PHCKOB

CucreMaTu3upoBaTh HHPOPMAIMIO IMYyTEM ee TPYIIHUPOBKH H OOBEIHHEHHS
TI0 OTIPEJICJICHHBIM ITIapaMeTpaM M KPUTEPUIM

IMommepxuBars MOJYYEHHYI0 HHPOpMAIMIO B HEH3MEHHOM COCTOSHHH,
obecrieynBarOleM BO3MOXKHOCTH €€  ITOCTCAYIOMEr0  HCIOJIB30BaHUA
CyObEKTaMH CHCTEMBI YIIPABJICHHS PUCKAMH IIPH aHAJIM3€ U OLIEHKE PHCKOB

I/II[CHTI/I(i)I/IIII/IPOBaTB H aHUTH3HPOBATh M3MCHCHHSA PUCKOB B JIMHAMHKC

HWcnons308aTe IporpaMMHoOe obecredenne mis paboTel ¢ HHGOpManuei
(TeKxCTOBbIE H aHATUTHUYECKUE MPHIIOKECHUS, IPUTIOKEHHS JJI BU3YAIH3alUU
JTAHHBIX) Ha YPOBHE ONBITHOTO MTOJI30BATEI

Hcrnonp30BaTh  CHEMHATA3MPOBAHHOE INIPOrpaMMHOE  OOeCIEYeHHEe U
HHGOPMAIMOHHO-aHAIMTHYECKAE CHCTEMBI [UId  OLEHKM PHCKOB H
YIIpaBJICHNUS UMH

Heob6xoqumele 3Hanus

KoHTeKCT npoliecca yrpapieHHsS pUCKaMH

MCTOI[I)I, TCXHUKH, TCXHOJIOT'HH, IIPpOrpaMMHBIC CpCACTBa )41
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HH(pOpManoHHbIe 6a3bl HACHTU(PUKANNY PA3TAYHBIX BUJOB PUCKA

3akoHoaaTenbcTBO Poccuiickoit @enepanun W OTpacieBbie CTaHAAPTHL T10
YIIPaBJICHHIO PUCKAMHU

bazoBrie nmoyokeHus MEXKAYHAPOOHBIX CTAaHAAPTOB IO PHCK-MCHCIKMCHTY H
CMEXHBIM BOIIpocaM

Cucremsl ympaBieHus 0a3aMH JaHHBIX; CHCTEMbI OBICTpOM (B TOM YHCIE
BH3YaJIbHOM) pa3pabOTKH aITOPUTMOB MPOBEACHHS aHAIH3a WHPOpMAIUH, a
TaKXKe O0IMECHCTEMHOE U IIPUKJIAHOE IIPOrPaMMHOE 00eCICUECHHE

TpeGoBanus k oGecrieYeHHIO COXpaHeHHs: KOMMepUeckol TalHbI

Hopwms! npodeccnonanbHoil 3THKH

HopMbI KOpIIOpaTHBHOTO YIIPABACHHUS U KOPIOPATUBHOMN KYJIBTYPHI

Jlpyrue xapakTepucTHKa

3.1.3. TpynoBas pyHKkmun

HamMenoBanue

Omnpenenenne KOMILTEKCa aHATHTHIECKHX
IpOLEIYP ¥ METOAOB aHAJIN3a H OLIEHKH

PHCKOB C IO3UIUA HX HACHTH(HUKAIMHA O [T —
(YHKIIMOHATHHBIM 00JIaCTIM

Vposens
Kon  A/03.5 @ (momyposeHs) 5

TIpoucxoxaeHue Tpya0BOif
(14519807178

3auMCTBOBAHO M3
Opurmman X
OpHTr'HHAJIa
Kon PerucTpanoHHBIH
OpHrHHAJIA HOMEp
nmpodeccHOHATBHOTO
CTaHAapTa

TpynoBble aeticTBus

OmnpeneneHue aHAUTHYECKUX IPONEAYp H METONOB aHAIHM3a M OLCHKH
PHCKOB

AHaiu3 ¥ OIEHKa pPHCKOB C TO3UIMH WX WIACHTHQUKAOMA IO
(YHKIIMOHAIEHBIM 00JIACTSIM

MOHUTOPHHT PHCKOB 110 HYHKIMOHATBHEIM 00JIaCTIM

Heobxonumbie ymeHus

Onpenenars 3p¢peKTHBHBIE METO/Ibl AaHAIN3a U OLIEHKH PHUCKOB C IO3MITHN HX
AAeHTHGUKAIUN 110 (YHKIIMOHATBHBIM 00IacTsIM

TectupoBarh ¥ BepuHUIMPOBaTh METOAUKHM aHAIM3a U OIECHKH DPHCKOB C
HO3HUIAY MX HACHTU(GUKAINHE 10 QYHKIIMOHAIBHBIM 00/1acTsIM

OcymiecTBIATh 0TOOpP METOAOB aHANH3a M OLEHKH DUCKOB C IO3HIIMH HX
HAeHTAGUKAUH 0 GYHKIHOHAIBHBIM 00J1aCTIM

Wcnonp30BaTh MpOrpaMMHOE obecrmedenue s paboTel ¢ HMHGOpManueH
(TEKCTOBbIE M AHATHTHYECKHE IPUIOKEHUS, IPUIOKEHUS IS BU3yaTU3alluy
JTAaHHBIX ) HA YPOBHE OIIBITHOTO MOJIb30BATEIL

HWcnons30BaTh  CIHEHHMATH3MPOBAHHOE HpPOrpaMMHOE  oOecrieyeHHe |
UHGOPMAIMOHHO-AaHAIUTAYECKHE. CHUCTEMBI JUII  OLIEHKH DHCKOB H
yIIpaBJICHUS MU

Heobxoaumeie 3uanus

Kpurepuu, npuMenseMble IIpU OLICHKE PUCKa

MeTonpl aHanM3a M OLEHKH PHUCKOB C IO3WIUM WX HACHTH(QHKALUH II0
(GYHKIMOHAIBHEIM 0071aCTIM

IpuHIUNIEL 4 TpaBHiIa BEIOOpa METONIOB aHAIHM3a M OLEHKH PHCKOB C MMO3UIUH
MX WACHTAGUKANNH 10 GYHKIIMOHAIBHEIM 00/1aCcTsIM

Metoapl,  TEXHHKH,  TEXHOJOIMH,  IpPOTpaMMHBIE  CPEACTBA  H
HH(pOpMallHOHHBIE 6a3bl HACHTH(HUKALNY Pa3IMIHbIX BUJIOB PUCKA

TpeGoBaHHsA K 00ECIIEIEHNIO COXPAHECHH] KOMMEPYECKOM TaHHbI
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HopMslI npodeccHOHANBHOM STHKI

HopMs!I KopropaTUBHOTO YIIpaBJIEHNs U KOPIOPATHBHOM KYJIBTYPHI

Jlpyrue xapakTepucTHKH

3.1.4. TpynoBas ¢pyHximus

HanMenoBanue

ITpoucxoxneHue TpynoBoii
bysKIMH

AHanu3 puckoB, B TOM YHUCIIC B 3aBUCHMOCTH
OT LicJIel OpraHu3alui, BEPOATHOCTH H
00beMa SKOHOMUYCCKUX TIOTEPH, v
OBEHb
BEPOSTHOCTH CTaOMIH3aMH TPHOBLIH, pocta | o AJ045 (Honl;pom%) 5
CTOMMOCTH aKTHBOB, YPOBHS 3KOHOMHYECKOH A S—
6€e30MacHOCTH B pa3pese OTACIBHBIX BUAOB
PHCKa Ha OCHOBE YCTAHOBJIEHHBIX
MCTOOAMYCCKUX IIPUHOAIIOB H MOAX0JA0B
Opmrmmanr X 3auMCTBOBAHO U3
OpHTHHAIA
Kon PerucrpanyoHHBIH
opuruHaia HOMep
npodeccHOHATIBHOTO
CTaHZapTa

Tpynossie neiicTBus

BBIGOp METOAUUICCKUX IIOAXO0A0B K OLICHKE YPOBHA PHCKOB U 3KOHOMHYECKOH
0e30MacHOCTH B pa3pe3€ OTACJILHBIX BUOOB

OI.ICHKa BCPOATHOCTHU OTACIIEHBIX BUOOB PUCKaA

OneHka o6beMa DKOHOMHYECKHX IIOTEph M YPOBHS 3KOHOMHYECKOH
6e30macHOCTH B pa3pese OTAEIBHBIX BUIOB PHCKA

Heobxoaumeie ymeHus

OcymecTBIATh pacdeThl, MPOTHO3UPOBATh, TECTUPOBATh METOJAMKH aHAIM3a
PUCKOB C YUETOM OTpacieBoil cuenuduxu

IIpyMeHsTh pa3aHYHBIE METOIABI U TEXHOJOTHM aHAIN3a M MOJACIHPOBAHHAL
PUCKOB

OcyImecTBISATh OIEHKY BEPOSTHOCTH HACTYIUICHUS! PUCKOBBIX CHTyallUi

I/II[CHTI/I(I)I/IIII/IPOBaTB H aHAJIM3UPOBaTh H3MCHCHUA PUCKOB B TWHAMHUKE

Hcnone3oBaTh mporpaMmHoe obecriedeHne uis paboTHl ¢ HHpOpMauuei
(TexcToBble, TIpaduveckue, TaOIUUHBIE U AHATATHYECKUE IIPHIIOKEHHS,
IPHIOKEHHUS I BU3YATBHOTO IPEICTaBICHUS JaHHBIX) HA YPOBHE OIBITHOTO
HIOJIb30BATENS

Hcmonp3oBaTh  CHCHHAIH3MPOBAHHOE IMPOTPaMMHOE  OOECIICYEHHE H
HHQOPMAIlMOHHO-aHATUTHYECKHE CHCTEMBI JUIA OLEHKM DHCKOB H
yIIpaBJICHNS MU

Heo6xouMele 3HaHus

Wudopmaiss o6 opraHu3aiidi, phIHKE, 3aKOHOJATENILCTBE, COLHAIBHOM,
KYJIGTYPHOM H MOJHTHYECKOM OKpPY)XEHHH OpraHu3alii, a TaKxe o
CTPATETHH €€ Pa3BHUTHA M OIEPAIMOHHBIX Tpolleccax, BKII0Yas HHPOPMAIHIO
00 yrpo3ax v BO3MOXHOCTSAX JOCTH)KCHHUS IIOCTABIICHHBIX LieIeH

MCTOI[BI aHa/lu3a PHCKOB, B TOM UYHCJIC BCPOATHOCTH H o0bema
3KOHOMHYECKHX IIOTEPh B pa3pe3c OTACIBHBIX BHAOB PHCKA Ha OCHOBC
YCTAHOBJICHHBIX MCTOOWYCCKUX ITPUHOHUIIOB H IIOAXO0JIOB

[IpuHOMOBEI W TpaBWwia BbIOOpa MeTOJa, TEXHUKH aHal{3a pHCKa
(IOCTaTOYHOCTh PECYPCOB, XapakTep H CTENEHb HEONPEACICHHOCTH,
CJIOXXHOCTH METOZa, TEXHUKH)

MCTOI[BI, TCXHUKH, TCXHOJIOI'UHA, IIpOrpaMMHBIC CpeacTBa H
IfIH(l)OpMaI_II/IOHHLIe 0a3nl aHAIH3a Pa3JINIHBIX BUJOB DHCKa
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’BO3MO)KHOCTI/I HHCTPYMECHTOB PHCK-MCHCIKMCHTA JJIs1 aHajiu3a pHCKOB

opranun3any

3akononmarenscTBo Poccuiickoii denepanyu U OTpacieBble CTAHAAPTHL IO
YIPaBJICHHIO PACKAMH

ba30BBIe TONIOKEHUS MEXIAYHAPOAHBIX CTAHAAPTOB [0 PUCK-MEHEDKMEHTY H
CMEXXHBIM BOIPOCAM

TpeboBaHus kK 00€CTIEYEHUIO COXPAHEHNS KOMMEPIECKON TaiHbI

Hopwms! npodeccHOHANBEHOM STHKH

HopMb! KopriopaTHBHOTO YIIpaBIE€HUS M KOPIOPAaTUBHOHN KyJIbTYpPhI

JApyrue xapakTepucTuku

3.1.5. TpynoBas dynxnus

OneHka ypoBHS (TTOPOTOBBIX 3HAYESHMUIA, VpoBeHs
HaumeHnopanue YCIIOBHBIX 30H) PHCKOB B pa3pese oTaelbHbx | Kox | A/0S.5 (TmoxypoBEHS) 5
BUJIOB KT HUKALHH
IponcxoxaeHue TpyI0BOH 3aUMCTBOBAHO W3
byHiLH Opurmman X p——
Kon PerucrpaniMOHHBIN
OpHrHHaNa HOMep
npodeccuoHanbHOIO
CTaHmapTa

TpynoBsie aeiicTBUS

OrieHKa BEpOSTHOCTH COOBITHS (YIpo3) € ONpEACICHHEM HHIUKATOPOB

Onpeenende (IOPOTOBLIX 3HAYCHHI, YCIOBHBIX 30H) PHCKOB B pa3pese
OTJIENIbHBIX BUJIOB

YcraHoBiieHHE NOpeACIbHO OOIYCTUMOI'O YPOBHA (bHHaHCOBBIX PHUCKOB IIO
BHRAaM ACATCIIBHOCTH

MOHHTOPHHT IIOPOTOBBIX 3HAUYEHHH PUCKOB B pa3pe3e OTAC/IBHBIX BHIOB

Heobxomnmbie ymeHus

OnpezenaTh KpATEpUATbHBIE NOKAa3aTeNH, ULl KOTOPBHIX YCTaHABIMBAIOTCS
IIOPOrOBBIC 3HAYECHHS B COOTBETCTBHH C BHYTPEHHEH H BHEWIHEH CpenoH
(KOHTEKCTOM)  ()YHKIHOHHpPOBAHMS OpPIaHH3allMH, a TaKke OCOOBIC
00CTOSATENbCTBA M OTPAHUIECHUS

OcymecTBiaTh  OIEHKy  pPHCKOBBIX  CHTyalu#,  TeCTHMpoBaTb U
BEpH(HIIPOBAT METOJHKA OLEHKH YPOBHA (IIOPOTOBBIX 3HAYCHHH,
YCJIOBHBIX 30H) PUCKOB B pa3pese OT/IENbHBIX BUIOB

Vcronp30BaTh IporpaMMHOe obecmedenwe Ll paboTel ¢ HH(bopMaiuei
(TekcToBBle, rpadudyeckne, TaONMYHBIC M AHAIMTHYCCKHE MPUIOXKCHHS,
TIPUIIOKEHHS JUIS BU3YAIBHOIO MPEACTABIICHHS JAHHBIX) HA YPOBHE ONBITHOTO
TI0JIb30BATEIIS

Hcmonp30BaTh CIICIIHAITH3UPOBAHHOE IIporpaMMHOE obecrieueHue H
I/IH(l)OpMaI_II/IOHHO-aHaJII/ITI/I‘ICCKI/Ie CACTCMBI  JJIA OLCHKH PHUCKOB Hu
ynopaBJI€HUSA UMHA

HeoOxonuMmseie 3HAHUSA

KpuTepun, NpUMeHS€MBIE NPH OLEHKE YPOBHA (TIOPOTOBBIX 3HAYCHHH,
YCJIOBHBIX 30H) PUCKOB B pa3spe3e OT/CIbHBIX BU/IOB

Meronpl, TEXHHKH,  TEXHOJIIOTHH,  IPOrpaMMHEIE  CpPEACTBA  H
uHGOpMaIMOHHbIe 623! HACHTH(HKAIMK Pa3IMYHBIX BUJIOB PHCKa

BO3MOXHOCTH HMHCTPYMEHTOB DPHCK-MEHEDKMEHTA JJIs OLEHKH YPOBHA
(IOpOTroBBIX 3HaYeHHMH, YCIIOBHIX 30H) PHCKOB B pa3pe3e OTACIbHBIX BUJIOB

3akonomarenbcTBo Poccmiickoit ®enepanyd M OTPacicBbie CTaHAAPTHI IO
YIIpaBJICHUIO PHCKAMHU
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bazoBsie momoxxenus MEXIAYHAPOAHBIX CTAHAAPTOB MO PUCK-MEHECKMCHTY H
CMECJKHBIM BOIIpOCaM

TpeboBanus k 06ecIIeYSHUIO COXPAHEHHSI KOMMEPYECKON TAHHBI

HopwMel npodeccrnoHabHoi 9THKH

HopMBI KOpIIOpaTUBHOTO YIIPABJICHHS W KOPIIOPATHBHOM KYJIETYPBI

Jpyrue xapakrepucTHKu

3.1.6. TpynoBas ¢pynxuus

OmeHnxa KOMITTIEKCHOTO (MHTETPAIBHOTO) Yposenpb
HavmeHoBanue YPOBHS PECKOB OPraHH3aI[iH Koz | A/06.5 (o ypoBEHS) 5
kBanupuKaun
IponcxoxaeHue TpyaoBoi 3aMMCTBOBaHO M3
byHKIHAA Opurusar X OpHrHHANa
Kon PeructpanuoHHBII
OpHrHHAJIA HOMEp
npohecCHOHATBFHOTO
cTaHIapTa

Tpynoseie aeiicTBus

Onucanne BBISBICHHBIX PHCKOB B OHPEACIICHHOM KOMIIJICKCHOM (bopMaTe,
TIO3BOJHIOMICM ITPOBCACHUC UX HHTCFpaJILHOf/'I OILICHKH

Be16op Mozenu u mpoBeeHUue KOMIUIEKCHOH OLIEHKH PHCKOB

HpI/IHHTI/IC pPEMICHUA O 3HAYHUMOCTH KOMIIJIEKCHOIO (I/IHTCI‘paJIBHOFO) PHUCKa
AJIA OpraHu3aliuy U €ro BO3JICHCTBHSA Ha opraHy3anunio

Onpenenenue nocueacTBUi (Yrpo3 H BO3MOXKHOCTEH)

(I)OpMI/IPOBaHI/Ie CBOJHOI'0O OTYCTA O PUCKaxX

Heobxomumerie yMeHus

dopMupoBaHHE «KapThl pHCKa», MO3BOJIIOMECH ONPEACIUTH  30HBI
OTBETCTBEHHOCTH 3a PHCKM H DaclpeleluTh HYEJIOBEYECKHE PECYpPCHI
COOTBETCTBYIOIIHUM 00pa3zoM

W nenTuduuupoBaTh N3MEHEHU KOMIUIEKCHOTO YPOBHS PHCKOB

WneHTHOHIUPOBAaTh W aHATH3UPOBATh H3MECHEHHS KOMIUIEKCHOTO YPOBHSA
PHCKOB B IHHAMHUKE

Hcnonp3oBaTh mporpaMMmHoe obecredende s paboTel ¢ HHGbOpManMei
(TexcToBBIe, Trpaduyeckwe, TaONWYHbIE W AHATUTHYECKME IPHIOKCHUS,
TPHIIOKEHHUS I BU3YAJIBLHOTO IIPE/ICTABICHNS JAHHBIX ) HA YPOBHE OIBITHOTO
HOJ30BaTEN

HWcnons3oBaTh  CIENHAIM3MPOBAHHOE MpOrpaMMHOE  obecliedenne |
HH()OPMAHOHHO-AHATATHYECKHE CHCTEMBI JUIS  OLEHKM DHCKOB H
YIIpaBJICHAS UMH

Heobxoaumsbie 3HaHUS

KonTekcT nponecca ynpapjieHHs pUCKaMK

Kputepun, npuMeHseMble IPH OLIEHKE PHCKa

AHaym3 omuO0K B IIpollecce OLIEHKH PUCKOB

MeTons! OLIEHKH pUCKa

[MpunIunel ¥ mpaBWia BBIOOpa METONa, TCXHHKH OLICHKM KOMIUIEKCHOTO
YPOBHS PHCKOB

MeToabl,  TEXHHKH,  TEXHOJNOTMH,  MNpPOrpaMMHBIE  CPEACTBA  H
nH(GOPMaIOHHBIE 6a3bl OLEHKH Pa3IM4YHbIX BHIOB PHCKa

3akoHomarenscTBO Poccuiickoii ®enepani M OTpacieBBl€ CTaHIAAPTHI IO
YIIPaBICHHIO PHCKAMH

ba3oBsie monoxxeHus MEXIYHapOAHBIX CTaHIapTOB IO PHUCK-MCHE/UKMCHTY H
CMECXKHBIM BOIIpOCaM

TpeboBanus K 06eCIIeTeHIIO COXPaHEHUS] KOMMEPUECKOM TaHbI
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HopMmel npodeccnoHaAIBHOM STHKH

HopMBI KopriopaTHBHOTO ynpaBiieHusi i KOPHOPAaTUBHOM KyJIBTYPHI

Jlpyrue xapakTepucTuKu

3.2. O606mennas TpyaoBasi GyHKIMS

HauMeHoBaHHe Paspaborka OTAEIBHBIX GYHKIHOHATBHBIX Ko B YposeHsb 6
HAIPaBJICHUH YIIPABJICHUS] PHCKAMU KBaTH(HKALIH
Tlporcxonxnerue 3auMCTBOBAHO U3
060011eHHOIT TPYHOBOM Opurusan X
byHKIM OpUrHHAJA
Kon PeructpanioHHbI#
OpHruHaIa HOMep
npoeCCHOHATIBHOIO
CTaH/apTa
BosMoxubie Merononor no puckam
HallMEHOBaHUS Koopaunarop no puckam
JIOJDKHOCTEH, DKCIepT Mo prcKam
npodeccuit PykoBoautens cekropa B cdepe YIpaBIeHHs pUCKaMH B COCTaBE OTAENa

(nenaprameHTa)

TpeboBanus x
00pa3oBaHHIO H
00y4YEeHHIO

Bricmiee oGpazoBanue — 6akalaBpHaT U JOMOJHUTEIBHOE TPOGECCHOHABHOE
o0pa3zoBaHKe — IPOTPaMMBbI TOBHIEHHS KBATH(PUKALIUN

WA

Bricmiee o6pa3oBanue (HenpodmisHoe) — 6akagaBpHUaT U JOIMOJHUTEIBHOE
npodeccuonanbpHOoe 00pa3oBaHKe — MPOrpaMMBI IPO(ecCHOHATBHOM
IIEPENOATOTOBKH B 00JIACTH YIIPaBJIEHHS PUCKAMH WM B (YHKLIIMOHAIBHEIX
00J1aCTSX AeSTENFHOCTH OPraHU3alvy | IPOrpaMMBI ITOBBIIICHHUS
KBaTH(UKAIIH

TpeboBanus K omeITY
IPaKTHYECKOH paboThI

He menee omHoro rona B cdepe aHanmM3a U yIpaBiIeHHs PHCKaMH, BHYTPEHHETO
ayauTa, BHYTPEHHETO KOHTPOJIA M JPYTHX NOAPa3AEICHHIX, OTBETCTBCHHBIX 3a
TpoLiECC YIPaBJICHHUS PUCKAMH

Oco0bpble ycnoBus
Jlonycka K pabore

Hpyrue

XapaKTepUCTHUKH

HaIII/IOHaJILHaSI cepmtbm(aunﬂ B 00JacTH PHCK-MEHCIXKMEHTA

I[OIIOJIHI/ITCJ'IBHBIC XapaKTCPUCTUKH

HamnmenoBanue
JIOKyMEHTa

HaumenoBanue 6a30B0ii rpylsl, ZOJDKHOCTH

Kon (mpodeccun) UM CHENHAILHOCTH

OK3

1346 PykoBojurenn ciyx0 u moapasnelenuit B chepe
(bMHAHCOBOI NEATEIFHOCTH M CTPAXOBaHMS

EKC

- AHanuTHK

- Menremxep

- Benymmit 5)KOHOMUCT

- JKCHepT

- Aynutop

- Havanpauk (pHAHCOBOTO OTENA

- HavanpHuk rpynmsl (610po), 1abopaTOpHH B COCTaBe
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KOHCTPYKTOPCKOI'O, TCXHOJIOTHYCCKOTO,
HCCIICAOBATCIILCKOr'0, paCYCTHOTO, SKCIICPHMEHTAJIBHOI'O U
APYIruX OCHOBHBIX OTACJIOB

OKIITP 24907 Hauansauk cexTopa (GyHKITHOHATFHOTO B MTPOYHX
OTpaciIAX NEATSIIHEHOCTH)
27779 JKCIIepT
OKCO 5.38.03.01 OJKOHOMHKA
5.38.03.02 MeuemxMenT

3.2.1. TpynoBas pyHKIHn

BeipaboTka MeponpusTrii 10 BO3aEHCTBHIO VposeHs
Haumenosanue Ha PHUCK B pa3pe3e OTIAEIbHBIX BUIOB M HX Kox | B/01.6 (10X POBEHB) 6
9KOHOMHYECKAS OLICHKA KBaIMQHKALHY
HpoucxoxaeHue TpyaoBoOi 3auMCTBOBaHO H3
GyHKIIHM Opuruman X OpHruHajia
Kon PeructpanmoHssIit
OpHruHaja HOMED
mpodeccuoHaTLHOTO
CTaHjapTa

Tpynoseie neiicTBus

OneHKa AesATeIbHOCTH Moapa3IesiCHH 110 BO3ACHCTBUIO HA PUCKH

Pa3paboTka MepompusTHii 1O YNpaBIEHHIO pHCKaMM COBMECTHO C
OTBETCTBEHHBIMH 32 PHCK COTPYAHHUKAMH OpPraHU3alliH — BIa/IelIbIlaMy PUCKa

MOHUTOPHHT PHCKOB M MOHHTOPHHI MEPOIpPHATHI MO BO3JIEHCTBHIO Ha
PHUCKH

Heobxonnmbre ymenust

Onpenensats 3pQeKTHBHbIE METOBI BO3ICHCTBHS Ha PHCK, pa3pabaTsBaTh H
BHE/IPATH IUIAHBI BO3JIEUCTBHsI HA PUCKH (COBMECTHO C OTBETCTBEHHBIMH 32
PUCK COTPYOHHMKAMH — BIaJeNbllaMH pPHCKa), OKas3bIBaTh IIOMOUIb
OTBETCTBEHHBIM 3a PHUCK COTPYyJHHKaM B IIPaBHJILHOM OLICHKE pPHCKa U
pa3paboTKe MEPONPUATHH IO UX YIPABICHUIO

OcCyHIeCTBIATh PacyeThl, IPOrHO3HPOBaTh, TECTHPOBATh U BEPHPHIIHNPOBATH
METOJIMKH YITPABJICHUS PUCKAMH C YIETOM OTpacieBoil cnenuuku

O16upath MOIXOASIINE METOABI BO3ACHCTBHS Ha OTACNBHEIC BHABI PHCKOB H
3ppeKTHBHO [PUMEHATHP HX C YYETOM HX DPE3yJbTaTHMBHOCTH H
AKOHOMHYECKOH 3 heKTHBHOCTH

Hcnonp3oBath mporpaMmuoe obecrmedenne it paboThl ¢ HMHGbOpMaImei
(TexcToBBle, Tpaduveckue, TaOMMYHBIE W aHATUTHYCCKUE NPUIOKCHUS,
TPUIOXKCHHUS [UTS BU3YAILHOTO MPEACTABICHHUS JAHHBIX) Ha YPOBHE OIIBITHOTO
HOJIb30BaTENs

®dopmupoBath GOPMBI OTIETHOCTH, JOPOKHBIE KapThi UL LEICH pealn3aiy
¥ MOHUTOPHHTA MEPONPUATHHN 10 BO3ACHCTBHIO HA PHCKH

Heobxonumeblie 3Hanus

MeTozp!I BO3A€HCTBUS Ha PUCKH B pa3pe3e OTACTBHBIX X BUIOB

Kputepuu, npuMeHsIeMbIE IIPH BIpaOGOTKE MEPOIIPHATHH 110 BO3JICHCTBHIO Ha
PHUCKH B pa3pe3e OTAeNbHBIX BHJIOB

WNHcTpyMeHTH aHanHM3a CYNIECTBYIOIMUX METOAOB KOHTPOJISA PHCKOB H
VIpaBIIeHHS] PHCKAMH ¥ HMX JOCTaTOYHOCTH; HWHCTPYMECHTHI aHaJIn3a
MOCJIEACTBUH PUCKOB

HpI/IHIII/IIII:I 1 IIpaBHIIa BBI60pa ME€TOHa, TEXHUKH OICHKH pHCKA
(I[OCTaTO'-IHOCTB pPeCypcoB, XapakTep M CTCICHB HEONPENETICHHOCTH,
CJIOKHOCTBh MCTO4, TCXHI/IKI/I)
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MCTOJIBI, TCXHUKU, TCXHOJIOTHH YOPABJICHUA PA3JIMYHBIMHY BHIaMH PUCKa

BosMmoxksocTH HHCTPYMEHTOB PHUCK-MCHCIKMCHTA JJIAd aHaln3a pPHCKOB
OpraHu3aitiy

Meroabl BO3/1€HCTBHS Ha PHCK

I1naH MeponpUsATHIi IO YIPABIICHAIO PHCKAMH

Bunel, MeTozbl, GOpMBI H MHCTPYMEHTHI BHYTPEHHETO KOHTPOJIS

Metonbl M HMHCTPYMEHTHI, IPHMEHSEMbIe IS TNPEAyNpeKICHHsT PHCKOB
HECOOTBETCTBHSA 3aKOHOJATEIBCTBY Poccuiickoit Oegepanun i
PETYISTOPHBIM TpeOOBaHUIM

3akoHomatenbcTBO Poccumiickoii Penepanyu M oTpacieBble CTaHAAPTHI IO
YIIPaBICHHUIO PUCKAMHU

bazoBrle nosoxenns MCEXAYHAPOAHBIX CTAHAAPTOB IO PUCK-MCHCIXKMCHTY U
CMCXKHBIM BOIIpOCaM

TpeboBanus Kk oOecIeueHNIO COXpaHeHHs KOMMepUYecKOl TaiHbI

Hopwms! npodeccHoHANEHOM STHKH

HopMBbI xopriopaTHBHOTO yTIpaBiIeHHS U KOPIIOPATHBHOMN KYJIBTYPhI

Jlpyrue xapakTepuCTHKH

3.2.2. TpynoBas pynxuus

HanmenoBanme

IpowcxoxeHre TPy AOBOi
$yHKIH

JIoKyMeHTHpOBaHME IIpoIecca yIpaBIeHH v
pOBEHb
PHCKaMi H KOPPEKTHPOBKA PEECTPOB PACKOB | | | p/os ¢ (oypoBeHy) 6
B paMKaX OT/CIBHBIX GH3HEC-IPOLIECCOB U KBaTH( UKL
(O YHKITHOHATLHBIX HAIIPaBJICHHUH
Opurmman X 3auMCTBOBAHO W3
OpHTHHAJIA
Kon PeructpanyoHHbIH
OpUTHHANa HOMep
npodeCCUOHATBHOTO
cTaHpgapTa

Tpynossie neicTBus

C6op, cuctemaru3anys, aHaIH3 HHPOPMANUN O PEATM3OBABIIMXCH PHCKAX
(cTaTHCTHKA pean30BaBIINXCS COOBITHH)

Koncommnanyst nvaGopManuy 1o BCEM PHCKaM B 30HE CBOCH OTBETCTBCHHOCTH
B €JIMHBIA peecTp M KOPPEKTHPOBKA PEECTpa B IPOLIECCE UX M3MEHCHUM

AxTyamu3anps KapThl PHCKOB, peecTpa PHCKOB, IIaHA MEPONPHATHH 10
YIIPaBJICHHUIO PHCKaMHU

Upertndukanus © peructpamuss OpoOieM, KacaroLUXCsA YIpaBJICHAS
pHCKaM#

JloxyMeHTHpOBaHNE Ipollecca YIPaBIeHHS B YPE3BBIYaHHBIX M KPU3HCHBIX
CUTYalHsIX KaK 4acTh IIpoLlecca YIIPaBICHUS PUCKAMH

Heobxonumere ymeHus

AHaJM3upoBaTh ¥ KIacCHPUIIMPOBATh O0JIBIION 00beM HHPOpMaLUH

Hcmone3oBath mporpammHoe obecrieuyeHde Uit paboTel ¢ HHOpOpManuei
(TekcroBhie, rpaduyeckue, TaONUYHBIE ¥ AHATUTHYECKHE MPHIIOKEHHS,
TIPUJIOXKEHUS IS BU3YAJIBHOTO TIPEICTABIICHHUS JaHHBIX) HA YPOBHE ONBITHOrO
TI0JIH30BATEIIS

Hcnons3oBath TIPUHIHIIEI IOCTPOCHUA KapThl PUCKOB H p€cCTpa PHCKOB

CoCTaBIATh OTYETHI U CHUCTCMATHU3HPOBATL I/IH(l)OpMaI.II/IIO

Heobxonumele 3Hanus

3akoHomarenbcTBO Poccuiickoit Demepanuy ¥ OTpacieBble CTaHAAPTHL IO
YIPaBIECHUIO PUCKAMHU

JlokansHbIE HOPMATHUBHBLIC AKThl IO VIIPABJIICHUIK) DUCKAMH B OpraHH3allMH




17

(ITOJTMTHKH, IPOLEY B, PETJIAMEHTHI, METOAWUKY OIICHKH PHCKOB)

Peectp puckoB, KapTa pHCKOB, IUIQHBI MEPONPUATHA M KOHTPOJBHEBIE
IPOLIEAYPHI [T0 PHCKAM

HpI/IHIII/IHBI IIOCTPOCHHUS peecTpa PUCKOB, KAPTHI PUCKOB

TpeboBanus k obecrieueHNIO COXPaHEHH KOMMEPYECKON TaliHbI

Hopwms! npodeccHoHanbHOM STHKY

HopMBI KOpIIOpaTHBHOTO YIIPaBICHHS M KOPIOPATHBHOMN KYJIETYPEI

Jlpyrue xapakTepucTHKd

3.2.3. TpynoBasi pyHKIus

HaumeHoBauue

INpoucxoxaeHue TpyaoBOit
GyHKIAN

OkazaHue METOAUYECKOI OMOIIH U
YpoBeHb
OoAaCPpIXKKa IpoLecca YIIpaBICHUI pUCKaMu
P p yup p Kon | B/03.6 (TI0LypOBEHB) 6
JUTA OTBETCTBEHHBIX 3a PHCK COTPYAHUKOB KBATHbUKATHH
OpraHu3anMy — BIIaJCJIbIICB PHCKa
Opmwmanr X 3auMCTBOBaHO U3
OpWTHHAJA
Kon PerucrpannoHHBIH
OpUTHHAN2 HOMeEp
po¢dheCCHOHAIBHOTO
cTaHIapTa

TpyznoBslie geitcTBus

Oxka3zanne TIoMOoNIY COTPYOJHHKAaM B BEUIBJICHHH H OLICHKC HOBLIX PHCKOB

C6op uadpopManmm, KOHTPOJIH KayecTBa pabOThl COTPYIHMKOB IO OIMHCAHUIO
Y aKTyaJu3alliii PUCKOB

Obecneuenne nHGOpMaIHEH TEKYIIETO YIPaBICHUS PUCKaMH Ha IOCTOSHHOM
OCHOBE

IIpencraBnenne aHamuTHYeCKOH HWHGOpPMAIMH O pPHCKAX PYKOBOAUTEIIO
HOJpa3/ICICHNS. M OTBETCTBEHHBIM 32 MEPOIIPUATHS IO pUCKaM pabOTHUKAM

Heo6xoaumeble ymMmeHus

VcranaBnmmBaTh M MOJIEPKUABATH JENIOBBIE KOHTAKTHI, CBS3H, OTHOLICHHSA C
COTPYJHUKAaMH KOMITaHUU

IIpoBOANTH MHTEPBBIO C OTBETCTBEHHBIMH 33 PUCK PAOOTHHKAMM

ITpuMeHATh KOPHOPATUBHBIE IOKYMEHTHI U IIPOLEAYPEI

[Ipou3Boauth MpoBepKy 3Q(PEKTHBHOCTH yNpaBICHHS OTACIBHLIMH BHIaMH
PHCKOB

KonTponupoBate Meprl BO3AECHCTBUS HA PHCK

CHCTEeMaTH3HPOBaTh 6OJIbIITHE 00HEMBI HHPOPMAIUH

Heo0Oxomumele 3Hanus

3akononarenbcTBo Poccmiickoit depepann U oTpacieBple CTaHAAPTHI IO
YIPaBJICHUIO PUCKAMHI

MeTtopomorus IIPOBCACHUA COLMOJIOTHICCKOI0 UCCIICIOBAHUA

Wndopmanmonsas NOIHTHKA OPraHU3alil

TpeboBanus K 00€CTIEHEHUIO COXPAaHEHUS] KOMMEPYECKOM TalHbI

HopMs! 5THKH opranu3ainun

Hopwms! npodeccHoHaTbHOM ITHKH

HopMEI KOPIIOpaTHBHOTO YIIPABICHHS H KOPIIOPATUBHON KYJILTYPHI

Jpyrue xapaktepucTuku
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3.2.4. TpynoBasi pyHKIHA
PazpaboTka MeToIMYECKOM H HOPMATHBHOM
6a3bl CHCTEMBI YIPaBICHUS PUCKAMH H YposeHb
HaumeHoBanHe IIPHHIIMIIOB YIIPABJICHHUS PUCKaMH B pamkax | Kox | B/04.6 (momypoBeHs) 6
OTIENbHBIX OM3HEC-TIPOIIECCOB U KBaHHKALHH

(YHKITMOHANBHBIX HAIIPABJICHHIA

IponcxoxaeHue TpyIoBO
ling:inivit

Opurmman X 3aMMCTBOBAaHO U3
OpHIHHAJIA
Kon PeructpauyoHHBIH
OpHTMHaJA HOMeEp
npo¢eCCHOHATLHOTO
cTaHzapTa

TpynoBbie aeiicTBus

PaspaboTka MeTOAMK yIpaBiIeHUs pa3HBIMH BHIAMH PUCKOB B COOTBETCTBHH
C IPHHATOH B OpraHu3anyy Kiaccudukaryeil puckoB

Pa3pa60TKa H aKTyalIn3aluss OTJACIbHBIX MCTOOOB H HOPMATHUBHBIX
JOKYMCHTOB CUCTEMBI YIIPABJICHUS PUCKAMHA

MOHHTOPHHT CHCTEMBI YIIPABIICHUS PHCKaMH, aKTyaJlu3alysi KapT PHCKOB 110
Ou3HEeC-IpolleccaM, HapaBJIeHUsIM On3Heca

AHay3 IPUMEHSEMBIX CIIOCOOOB YIIpaBJIEHHS PUCKaMH M MEPONPHATHH I10
YIIPaBJICHUIO PUCKAMHU

Heobxoaumeie yMeHus

Pa3pabaTbiBaTh METOIMUECKYIO JOKYMEHTAIIMIO IO YIPABJICHUIO PUCKAMH

OpFaHI/IBOBBIBaTL IIpoLECC YNPABJICHUA PHUCKAMH B OpraHu3aiiul C y4CTOM
OTPACJICBLIX CTAHAAPTOB

OcCyLiecTBIATh PacyeThl, IIPOTHO3HPOBATH, TECTHPOBATH M BEPHPUIHPOBATH
METO/IMKH YIIPABJIECHHS PHCKAMHU C YYETOM OTpaclieBod crenuuxu

Heobxonumble 3HaHHS

ITomoxxenus MEXIYHapOAHBIX CTAaHAAPTOB II0 PHUCK-MCHEDKMCHTY H
CMCXXHBIM BOIIpOCaM

3akoHomarenbcTBO Poccuiickoit @enmepaniy B OTpaclieBble CTaHIapThl IO
YIPABJICHUIO PUCKAMHU

JloxanbHbie HOPMATHBHBIC aKThl IO YIPABICHHIO PHCKaMH B OpraHH3allinA u
CHUCTCMBI YIIPABJICHHUS PACKaMHU

Knaccuduxanus puckoB OpraHu3aiyu

TpeGoBanus K 00ECIIEUCHUIO COXPAHEHHS] KOMMEPYECKOH TaHHbBI

HopMms! ipodeccHOHANBHOM ITHKH

HopMbI KOPITIOPATHBHOTO YIIPABJIEHUS H KOPIOPAaTHBHOM KyIbTYPbI

Jpyrue xapakTepuCTHKH

3.3. O606mennas TpyaoBast PyHKIHA

IlocTpoeHHE HHTETPUPOBAHHOM CHCTEMBI VposeHs
HaumeHnoBanue P TPHp Kon C P 7

yIpaBJICHHS pPUCKAMH OpraHHU3alui KB KAIHH
IIpoucxoxneHue

. o 3aMMCTBOBAHO M3
0600meHHoi TpyROBOI OpuruHan X
OpUTHHaNa
GhyHKIUH
Kon PerucrpauoHHbI i
OpHMIHHANA HOMEP
npodeccCHOHATBLHOTO

cTaHgapTa
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Bo3smoxubIe PykoBoauTeNb (HAYAIBHUK) CITyXKOBI (TTOApa3IeICHUs, IeapTaMeHTa,
HarMEHOBaHUA yIpaBJICHUs, OT/ENA) YIPABICHUS PHCKAMHA (PHCK-MEHEKMEHTA)
MOJIKHOCTEH,

npodeccuii

TpebGoBanus k Briciee o6pasoBaHue — MarucTpaTypa WIH CIEHHAIUTET U JOTIOJHUTEIBHOE
00pa30BaHHUIO U npodeccHOHATEHOE 00pa30oBaHUe — POTrPAMMBI IIOBHIIICHHS KBAIUQUKALUH
o0y4eHHIo W

Bricmee o6pasoBanne (HeMpoGhHILHOE) — MATUCTPATypa WK CHENHATUTET U
JIONOJIHATENBHOE MpodeccHoHaIbHOEe 00pa30oBaHKe — IIPOrPaMMEI
npodecCHOHABHOMN EPEIOArOTOBKY B 00JIaCTH yIIPABIICHUS pHCKaMH UITH B
GYHKIHOHATBHBIX 00JIACTAX AeATETBHOCTH OPraHU3aIUy ¥ IIPOTrPaMMBI
TIOBBILIEHHSI KBATH(OHKALIH

TpeOoBaHHS K OLBITY He Menee aByx JieT B cepe aHanu3a U yIpaBICHHS PUCKaMH, BHYTPEHHETO
IPaKTHYeCKO# paboThl | ayauTa, BHYTPEHHETO KOHTPOIA H IPYTHX IMOAPa3AEIeHUSX, OTBETCTBEHHBIX 32
HpoleCC YIPaBJICHUs PUCKAMHI

Oco0ple yciaoBus -
JOIycKa K paboTe

Hpyrue Haumonanehas cepTudukanus B 0071aCTH PHCK-MEHEIKMEHTA
XapaKTEPUCTHKH

I[OHOIIHI/ITCJIBHBIe XapaKTCPHCTUKH

HanmenoBanue Ko HaumMeHnoBanHe 6a30BO# rpyninbl, JOKHOCTH
JOKYMEHTa (mpodheccun) WM CIENHATEHOCTH

OK3 1219 VYupasssouge GHHAHCOBO-3KOHOMHYECKON U
aIMHHHCTPATHBHOM AEATEIbHOCTHIO, HE BXOJISIINE B

IpyTHe TPYyIbL

EKC - HagansHuK (UHAHCOBOIO OT/IENA

- ®uHAHCOBBIN AMPEKTOP (3aMECTUTENb THPEKTOPA 110
¢buHaHCaM)

- HauanbHux (pyKOBOHTENb) OpHrajs! (TPYIIIb)

Havanpauk mM1aHoBO-3KOHOMUAYECKOI'O OTACHA

OKILATP 22044 3apemyromnuii 0TAeIOM (GHHAHCOBO-IKOHOMHYECKUM U

aJIMAHUCTPATUBHBIM)

24924 Havaneauk ciy051 ((UHAHCOBO-KOHOMHYECKOU U
aJIMUHUCTPATHBHOMN)

24927 HauansHuk ciyxObl (GyHKIHOHATIBHOHN B IIPOIHX
0071aCTAX ACATCILHOCTH)

OKCO 5.38.04.01 JKOHOMUKA
5.38.04.02 MeHnemxMenT
5.38.04.08 @OUHAHCEHI ¥ KpEIUT

5.38.05.01 DxoHoMHYecKas 6e30I1aCHOCTD
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3.3.1. TpynoBas dpyuxuus

HanmenoBanne

IMpoucxoxaeHue TpyaoBOH
dyHKUHH

IInanupoBanue, KOOPIUHUPOBAHUE H
HOPMAaTHBHOC obecriedyeHue
. o VpoBeHb
HHTCTPUPOBAHHOHU KOMIUICKCHOHU
TPEp o Koz | C/01.7 (noaypOBEHS) 7
JEATEIBHOCTH MOJPa3ICICHUM 110 KBATHGbUKALHE
YIIPaBJICHHAKO PUCKaMH B COOTBETCTBHUH CO
CTPATCTHICCKHMHA LNCJLIMHA OpraHA3alluin
Opurmman X 3alMCTBOBAHO U3
opHUruHajIa
Kon PeructpanuoHHsI i
OpHrvHaNa HOMeEp
poheCCHOHATBHOTO
CTaHAapTa

Tpynossie neicTBus

Onpenenenvie nened M 3aJady MOAPA3JCIECHAS B COOTBETCTBHH CO
CTpaTernYecCKUMH LEJIMH OpraHu3alui (JEKOMIO3HMLHs CTPAaTErHYEeCKHX
menedl  opraHM3aMM B 33Jadd  [OApa3feNeHHsA) HAa  OCHOBAHHH
KOPIIOPaTHBHBIX HOPMATHBHBIX JOKYMEHTOB IIO YIIPABICHHIO PHCKAMH H
TpeOOBaHM BHIIECTOSIMIETO PYKOBOACTBA

IMoxbop paGOTHUKOB COOTBETCTBYIOIIEH KBaIU(UKALUMN Ul CTPYKTYPHBIX
MoJipa3feNieHuid U paboduX rpyni B chepe yIpaBICHHs pPUCKaMHU

Pa3pa60TKa PETIIaMEHTOB JCATCILHOCTH IMOAPA3ACIICHUA 110 YIPaBJICHHIO
PHUCKaMH B OTACIBHBIX paﬁoTHI/IKOB

(DOpMI/IpOBaHI/Ie ONCPAaTHBHOIO M TAKTHYCCKOTO IJIaHa pa60T noapasacjCHUA

Onpe,ueﬂeHne TpC6OB3HPII>i, 3aa4 W IUIaHUPOBAHHUE  JICATEIIBHOCTH
COTPYAHHRKOB NNOAPA3ACIICHUS

Peanuszanusa nnana MIOCTPOCHHS CUCTCMBI YIIPABJICHUS PHCKaMH

Onpenenenue ¢GpyHKIMA, 00A3aHHOCTEH W CHCTEMBI IOJOTYECTHOCTH BHYTPH
nozapasaeeHus

Pacnpenenenne  IONHOMO4YHI, OTBETCTBEHHOCTH M 3aJa4  MEXAY
pabOTHHUKAMH OJPa3 ICIICHHS

KOOpI[I/IHaIII/IFI JACATCIIBHOCTH paﬁOTHI/IKOB noapasacICHuA

Opranuzaiusa obecredyeHns] pabOTHUKOB INOApa3sACICHHUs IO YIPaBICHHIO
pHCKaMH HeoOXOIUMBIM  00OpYJAOBaHHEM, MAaTE€PHALHO-TEXHUYCCKHMHU
CpEICTBAaMH U OCTYIIOM K HHGOPMALMOHHBIM CHCTEMaM OpraHU3aliH

Heobxoaumsie ymMeHuUs

BHGZIpSITI) CHCTEMBI yIpaBJIeHHd pHCKaMd Ha YPOBHC oOpraHh3alud,
noApa3aC/ICHUI

AHaTM3MpOBaTh H3MEHEHHsS KOPIIOPATHBHOM HOpMAaTHBHOH 06asbl 1O
BOIIPOCAM YIIPABJICHUS] pUCKaMHU

BRISBISTE BHEIIHMH W BHYTPCHHHWH KOHTEKCT (QYyHKIMOHHPOBaHUS
OpraHu3alnuy

Paspa6arsiBaTh periiaMeHTHPYIONINE JOKYMEHTBI 110 YIIPABICHHUIO PHCKaMU

HpI/IMeHﬂTB TCPMHHEI U IIPUHIMIIEI PUCK-MCHEPKMCHTA

OnuceiBaTh OW3HEC-TIPOLECCHI C YUETOM PHCKOB

BripaGaTeIBaTh PEKOMEHIAIMH 110 IPUHATHIO PENICHUH B chepe yInpaBIcHHS
PHCKaMH B paMKax IOApa3esICHUs

Hcnomp30BaTh IporpaMMHoe obecredende it paboThl ¢ uMHpOpManmei
(TexcToBble, Trpaduueckue, TAONUYHBIE H aAHATHTHYCCKME IPUIOXKEHHS,
NPUIIOKEHUS JUIA BU3YyAIBHOTO MpEACTABICHMS [JaHHBIX) Ha YPOBHE
HPOJIBUHYTOTO MOJIB30BATENS
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CraButh nenmm © QOpMyNHpOBaTh 3aJadd, CBS3aHHBIE C pealn3aluei
npodeccHOHATBHBIX (DYHKIMI paGOTHUKOB

AHanu3upoBaTh U KOOPAMHUPOBATE 00BEM paboOT KaXAOro COTPyAHHKA B
[IOJIpa3/ICICHIH

CocTaBaTh KaJleH/JapHbIH IUIaH paboT pabOTHHKOB

OneHuBaTh pecypcrl, Heobxoaumele Juid 3P dekTHBHOr0 HyHKIIMOHUPOBAHH
HOApa3AeICHUs

TTporHo3upoBaTh M OMpPENeISATh MOTPeOHOCTH B pabOTHHKAX

®opmymupoBaTh TpeOOBaHHMS K COTpyZHHKaM U (opMHpOBaTh 3asiBKH Ha
noadop Kagpos

@opmupoBaTh MHMBHIYAIBHEIH IUIAH Pa3BUTUS pAOOTHHKOB

YcraHaBnuBaTh H NOJACPAKUBATH ACJIOBBIC KOHTAKTBI, CBA3H, OTHOHICHHSA C
COTpYIHHKAMHU OpraHu3aiMM W 3aHHTEPECOBAHHBIMH CTOpOHaMH II0
BOIIpOCaM YIpaBJICHUA pUCKaMH

Heobxonumeie 3HaHus

IlpuHnMOBl  menemonaraHus, OPraHU3allMOHHOTO  IUIAHHPOBAaHHMA  H
IIPOTHO3HUPOBAHHUS

HaI.IPIOHaJIBHI:IC U MCKAYHApPOJIHBIC CTAaHAAPTBI, JIY4YIIHE IIPAKTHKHA II0
TIOCTPOCHUIO CUCTCM YIIPABJICHUS PUCKaMHU

3akoHOomarenbecTBO Poccuiickoit ®Penepanuu M OTpacieBbI€ CTaHIAPTHI IO
YIIPaBIIEHUIO PHCKAMHU

COBpCMCHHBIC MCTOEI U IPHUCMEI IICHXOJIOTHH YIPABJICHHUS

CoBpeMeHHbBIE HHCTPYMEHTHI YIPaBJIeHH YeJIOBEIECKUMH PECYPCaMH

I[OJDKHOCTHBIG AHCTPYKIHUH pa6OTHHKOB noapasacjICHus

JlokampHEBIE HOPMATHUBHEIC aKTHI 10 YIIPABJICHUIO PUCKAMH B Oprannu3aniu

BHyTpeHHU# W BHEIIHMI KOHTEKCT (PYHKIIMOHUPOBAHHUS OpraHH3alMy

HpI/IHI_[I/IHBI TCOPHH YIIpaBJICHUSA H3MCHCHUSIMHI

ITpuHIMIIBI TOCTPOSHUS CHCTEM YIIPABJICHHUS PHCKAMH

KoMIoHeHTbI CHCTEMBI YIIPaBJICHHUA pUCKaMH U UX B3aUMOCBA3b

ITomHOMOUMS M o00f3aTeIbLCTBA MEHEIHKMEHTa 110 pcanu3any I1JIaHa
YHOpaBJICHUA pUCKaMH

Otansl pa3pabOTKH CUCTEM YIIPABICHUS PHCKaMH

CTpaTeFI/I‘ICCKHC H OIIEpaTUBHBIC LEIHM H 3aJa4¥ CHCTEMBl YHNPAaBJICHHUA
PHUCKaMH B Opranu3aniniu

TpeGoBanus k 00eCIIEIEHNIO COXpPaHEHNsS] KOMMEPYIECKOM TaHHBI

Hopwms! npodeccnonaibHON 3THKH

HopMBbI KOPIIOpaTHBHOTO YIIPABJICHHUS M KOPIIOPATHBHOM KYJIBTYPBI

Jpyrue xapakTepuCTHKH

3.3.2. TpynoBas pyHKnHS
ITognepxanue 3 PeKTHBHBIX v
. pOBeHb
KOMMYHHKAIHI B Chepe YIIpaBIECHUS
HawnmeHnoBaHHe Y 1 (bepe ynp Kon  C/02.7 (110 IypOBEHB) 7
pHUCKaMH ¥ MOTHBAaLHSA COTPYJHHKOB KBATHGMKALIHH
NoJApa3AeaeHui
IMpoucxoxaeHne OBOH 3auMCTBOBAHO W3
p A TPYAOBOH Opurunan X
¢dyHKUIMR OpurHHaIa
Kon PerucrpanOHHBIH
OpHruHaia HOMEp
mpo¢eccCHOHANBHOTO

CTaHgapTa




TpynoBsie aeiicTBus

Obcyxnenne mpobneM paboThl mMoOApa3feleHHS ITYyTeM IPOBEICHHS
PEryJLIpHBIX COOpaHuil BHYTPH MTOJIpa3AeIeHNs

IIpenynpexaenue u paspelieHne KOHGIUKTHBIX CATYAIMH B NOAPa3AeIeHUN

OmnoBenieHre pabOTHUKOB O MPEACTOSIIAX H3MEHCHUIX

Iompnepxanue MOCTOSHHOTO M CBOEBPEMEHHOro oOMeHa HHGpopManuei o
PHCKax

Onpenenenne NOoTPeOHOCTH B pa3BUTHH U 00y4eHHH paOOTHHKOB

OpI‘aHI/BaI_[I/Iﬂ TIOBBIIICHUA KBaJ'II/I(bI/IKaIII/II/I pa6OTHI/IKOB noapasacijiCHus 110
BOTIpOCaM ACATCIBHOCTH 1IOAPa3ACIICHUA

CocraBieHHe ¥  aHaNM3 MOTHBAIMOHHBIX  npodmiecii  pabOTHHKOB
noapaszaeneHus u (GopMHUpOBaHHE KaJAPOBOTO pe3epBa

Heobxoaumble ymMeHuUs

OpranmsoBelBaTh  B3aUMHBIH  0OMEH  NpPOGECCHOHAIBHBIM  ONBITOM
pabOTHHKOB TOApa3feieHHss B MEJIIX MOBBIIICHUS HPOdECCHOHAIBHOTO
YPOBHS

Omnpenenars U JOBOJUTH 0 CBeAeHHs pabOTHHUKOB IIpaBUia B3aUMOJEHCTBUS
B NOJIpa3Ic/ICHAH

HaXO,I[I/ITB KOMIIPOMUCCHBIC PCUHICHUA

OIICHI/IBaTB pP€AJIBHBIE HW TOTCHIHUAJIBHBEIC BO3MOXXHOCTH pa6OTHI/IKOB
NoapasacICHUA

IIpUMEHSATH KOPIIOPATUBHBIE JOKYMEHTHI M IPOLEAYPHI

AHanmu3upoBaTh KOMMYHHUKAIIHOHHBIE IIPOLECCHI B MOAPA3AECICHUM H
pa3pabaThIBaTh NPEIOKEHHUS [0 NOBBIIICHHIO MX 3 (HEKTHBHOCTH

HpI/IMeHﬂTB METOABI ayaAnuTa, OLICHKH U aTTCCTAlluH pa6OTHPIKOB

Onpenenars KmouYeBble IoKasaTelmd 9((EKTUBHOCTH  J1€ATEIBHOCTH
pabOTHHKOB [OIpa3IeICHUS

PazpaGarbiBaTh MEpONMpHATHS 10 MOTHBHPOBAHUIO H CTHMYIMPOBAHHIO
pabOTHHUKOB

PaspabaTeIBaTh IporpaMMsl 00y4IeHus! pa0OTHUKOB NOApA3AEICHUS

HpI/IMeHSITB METOAbI noaacpXanus IIO3UTHBHOI'O COTHAJIBHO-
TNICHXOJIOTHYICCKOrO KjimMaTa B IoApa3JCiICHUH

Heo0xoaumele 3HaHuS

CymHOCTh ¥ NPHHIMOBI TEOPHH H KOHICHIIMH B3aUMOICHCTBMS JIOICH B
HOApa3NeleHHH, BONPOCHl  YIPaBIECHHS  YCJIOBEYECKHUM  KAMUTAJIOM,
MOTHBALIMH, TPYIIOBOH JAHAMHKH, KOMaHA000pa30BaHKs, KOMMyHUKAIlHH 1
yIparJIeHAI KOHPIHKTAMH

Meronsr u TexHomormH oOMeHa mPO(PEeCCHOHATBHBIM OIBITOM BHYTPH
oApa3AeIeHUS

HpI/IHIII/II'ILI, METOJABI U TCXHOJIOTHHA O6y‘-ICHI/I$I

HpI/IHIII/Il'IBI, METOABI, TCXHOJIOTHH U HHCTPYMCHTHI OLICHKH 3HAHHI, yMeHI/Iﬁ u
JJUIHOCTHBIX Ka4CCTB pa6OTHHKOB

HpI/IHHI/IHBI H METOABI CO34aHUsI MOTHUBAITHOHHBIX CXEM H KaAPOBOI'0 pe3€pBa

ITp¥HIKUIIEL, METOIBI, TEXHOJIOTHA M HHCTPYMEHTH! OIICHKM HOTPEOHOCTEH B
pa3BUTHM ¥ 00yUEHNH pPabOTHUKOB

JIoKa/IbHBIE HOPMATHBHEIE aKThI, OIPECIIIONIHe HOPMBI IPOQECCHOHAIBHOM
STHKH, HOPMbI KOPITOPATHBHOTO YIPABJICHHS H KOPIOPAaTUBHOM KyJIbTYPBI

MeToB! H COBpEMEHHEIE TEXHOJIOTUH TOA00pa 1 yIIpaBIeHUs pabOTHHKAMH B
OpraHu3alyu

TpeboBanus K 00eCIIEIEHNIO COXPaHEHH KOMMEPYECKOM TAHHBI

HopMmel npoecCHOHAIBHOM ITHKH

Jpyrue xapakTepuCTHKH




3.3.3. TpynoBasi pyHKIHMA

Kontpons 3¢ dexTuBHOCTH paboTHI VpoBeHs
Haumenosanue COTPYJIHHUKOB U moJpa3eiicHuit B chepe Kox | C/03.7 (momypoBeHs) 7
YIpaBJICHUS] PUCKaMU KBATM(HKALHH
ITpouncxoxaenue Tpy 0RO 3aUMCTBOBAHO H3
byHKIUN Opuruman X OpHUrHHANA
Kon PerucrpanuoHHsIi
OpHTHHAJIA HOMep
poeCCUOHANBHOTO
CTaHaapTa

Tpynossle neiicTBus

OnpeneneHne Ipoueaypel  KOHTPOJIA  ACATCIBHOCTH pa6OTHI/II(OB H
noapa3aeJICHU

Opranuzamust mpomecca IPEACTABACHUS IEPUOAMYECKHX OTYETOB O
BBIIOJIHEHHBIX paboTax pabOTHUKAMH 10/Ipa3AeiICHUs

KoHTposns BIMOTHEHHS pabOT W JOJDKHOCTHBIX 0OsS3aHHOCTEH pabOTHHKaMH
TOAIpa3/ielIeHAs

KOHTpOJ'IB BBINIOJITHCHHUA OIECPATHBHOIO M TAKTHYECKOro IUIaHa pa60T
oApasaACICHUA

Kontpons cobmonenus paOOTHHKaMH KOPHOPATHBHBIX IIPaBHJI M HOPM
paboTEI B OpraHu3aliiuu

IToaroroBka npezmomeHHﬁ II0 CYIMIECTBCHHBIM H3MEHCHUAM HACATCIBHOCTH
IoapasaCICHAL

PaspaboTka u peanu3alis Mep [0 H3MEHEHHIO IPOLEAYP KOHTPOJIS
JNeATeNbHOCTH  pabOTHHKOB W TOJpA3JeNieHHs Uil IOBBIMCHUS
9 PeKTHBHOCTH pabOTH paGOTHUKOB U NOAPA3/ICICHUS

BHeceHNe IpeioXkKeHHi O MOOIMPEHNH PaOOTHHKOB HOApasaeneHus Jubo o
HaJIOKEHUH JUCUAILIMHAPHOTO B3BICKaHUS Ha paOOTHHKOB II0/Ipa3ICieHHs 110
pe3yJbTaramM KOHTPous 3G ¢GEKTHBHOCTU HX AEATEILHOCTH

IMognepxanue W COBEPIICHCTBOBAHUE CHCTEMBI KOHTPOJISA IEATEIBHOCTH
pabOTHHKOB U MOJpa3ieTICHASL

HeobxoaumMble ymeHus

dopmyupoBaTh TpeOOBaHUS K CHEIUAIKMCTaM 110 YIPABICHUIO PHCKAMH

HpI/IMeHHTB MCTOJBI AyAUTa, OLCHKHN H aTTCCTallul paGOTHI/IKOB

®opMyIHpPOBATE ENH U 3a1a9d paboTHI HOApa3/icIeHAs M pabOTHHKOB

OLEeHUBATh AEATENBHOCTE MOAYHHEHHBIX paOOTHIKOB

@DopMyJIMPOBATh PeLICHUS B paMKaxX IOAPa3eICHH

Ol1leHUBAaTh Pe3yJIbTAaThl paboThl paOOTHUKOB B paMKax IMOCTaBJICHHBIX 3a/1a4

OlLeHMBATH Pe3YNIbTAaThl ACATENFHOCTH NMOAPA3/ICICHHS H HCIIOIHCHUE MIJIaHOB
paboT noapasaejicHus

HeobOxoaumeie 3Haums

MeTogsl M OpOLELYPHl KOHTPOJS  JEATENbHOCTH  pabOTHMKOB H
HoApa3/ieTIeHus

MCTOIIBI, TEXHOJIOTHH, HWHCTPYMCHTBI COBEPIICHCTBOBAHHA KOHTPOJIA
ACATCIIBHOCTH paﬁOTHI/IKOB " 1oapasaciICHUs

JIOJDKHOCTHBIE HHCTPYKITNH paOGOTHUKOB IIOAPa3IC/ICHHA

ITnan paGoT noapasaeneHus | IUIaHbl paboT pabOTHHKOB IMOApa3IeNICHI

TpeGoBanus K 00eCIeYEHHIO COXPAHEHUS KOMMEPYECKON TalHHBI

Hopwms! npodeccrOHANIbHON 3THKH

HopMBI KOPIIOPaTHBHOTO YIIPABJICHHS ¥ KOPIOPaTHBHOM KYJIBTYPBI

Jpyrue xapakTepuCTHKH




24

3.3.4. TpynoBasi pyHKIHA

HanmenoBanme

Pa3zpaboTka HHTErpHPOBAHHOM CHCTEMEI Yposerrp
yIIpaBJIeHUS PUCKaMHU

Kon | C/04.7 (IO KypOBEHb) 7
KBaH(HUKALIH

[Ipoucxoxaenue TpynoBoii
GbyHKIHR

X 3anMCTBOBAHO U3

Opwurugan
OpHruHajIa

Kon PeruncrpanoHHBIA
OpHI'HHANA HOMEDP
npodecCUOHANBHOTO
cTaHaapTa

TpynoBeie aeiicTBUS

ITocTpoeHne MoJenH KOPIOPATHBHOM CHCTEMBI YIIPAaBICHHSA DPHCKaMH,
BKJIIOYAOMIel O0IyI0 KOHQUTYpaIHIO CHCTEMBI, OOIIYI0 CXEMY YIpaBJICHHS
pHCKaMM, NpPUHLIUNBI OPraHU3alHOHHO-(QYHKIMOHAIBHOH CTIPYKTYpHl H
uHGopManoHHOr0 0OMEHa

PazpaboTka U BHeApeHHE pPEKOMEHJAUUH IO IOCTPOEHHIO CTPYKTYPHI
CHCTEMBI YIPAaBJICHUS PHUCKAMHM C YYETOM MEXIYHAPOJAHBIX CTaHIAapTOB
KOpPIOPaTUBHOTO YIIpaBJeHH U crielu(UKy BeeHUs OM3Heca OpraHu3aluy

Pa3zpaboTka TpeGoBaHMii K IpOrpaMMHOMY OOECIEYEHUIO IO YIIPABJICHHIO
pUCKaMH, TIOMOINb B BHIOOpE aBTOMATH3HPOBAHHOH CHCTEMBI YIIPABIECHHS
pHCKaMH

Co3znanye eAUHON METOJONOTHH NMOCTPOEHHU CHCTEMEI YIPABICHUSA PHCKaMK
(MOJMTHK, CTAHAAPTOB, PEIJAMEHTOB, IUIAHOB BHEJPCHHS  CHCTEMBI
yIIPaBJICHUS PUCKAMH)

Heobxoaumsbie ymeHust

AIanITHPOBATE  9JIEMEHTHI CHCTEMBI PHCK-MEHEDKMEHTa K  YCIIOBUAM
(GYHKIHOHMPOBaHHs OPraHW3allMH, a Takke K HOBBIM OH3HEC-TIpoleccaM H
HaIlpaBJICHASIM

AHaTH3UPOBATh M HPUMEHATH METOJIUKH OLECHKH YIPABJICHHSA PHUCKaMHU U
pearupoBaHus Ha PUCKH

Opranu30BEIBaTh IPOIECC YIPaBICHAS PHCKAMH B OPraHU3alldM C YIETOM
OTpAcCJIEBBIX CTAHIAPTOB

O6pabarpiBaTh HHGOPMAITHIO IO PUCKAaM B OTPAC/IM M B OpraHu3aliiy

IIpoBOAMTH [OHArHOCTHKY CYIIECTBYIOIUEH B OpraHH3alMd I[PaKTHKH
yIIpaBJIeHHs] pUCKAMHU

PaspabaThBaTh MpOrpaMMBI IO COBEPIIEHCTBOBAHMIO IPOLIEAYP YIIPABICHHA
PHCKaMH B COOTBETCTBUHY C JIYUIIMMH IPAKTHKAMH

Hcnonp30BaTk IporpaMMHOE obecnedeHde Uil paboTel ¢ HH(popManuei
(TexcToBBIE, rpaduyeckue, TaONMYHbIE M AaHAJTMTUYECKHE IIPHIOKCHHS,
NPWIOKEHHS Ul BH3YaJbHOrO MpEeICTaBICHHMS JaHHBIX) Ha YPOBHE
HIPOIBUHYTOTO ITOJIb30BATEIL

Heo0xoauMeble 3HaHUS

HamponajabHele H MEXJAYHApOMHBIC CTaHAApThI, Jy4IIME MPaKTHKA IO
HOCTPOCHHIO CHCTEM YIIPaBJICHHS PUCKAMH

3akonomarenscTBo Poccuiickoil denepanuy ¥ OTpacleBhIE CTaHIAPTHI IO
YIIPABJICHHIO PUCKAMH

ITpHHLIANEI TOCTPOEHHS CUCTEM YIIPABJICHUS PHCKAMH

DJIeMEeHTHI CHCTEMBI YIPaBJICHHUS PUCKAMU U HX B3aUMOCBA3b

IMonnoMouns u o0Os3aTeNBCTBA MEHE/KMEHTA II0 pealn3aluy IJIaHa
yIIpaBIICHHS. PUCKAMH

Jranbl pa3pabOTKA CHCTEM YIIPABIICHHS PUCKaMH

JlokambHbIE HOPMATHBHBIC aKTHI OPraHr3alliy 10 YIIpaBJICHHIO PHCKaMH

TpeGoBanus K 06ECIIeUSHHIO COXPAHEHHSI KOMMEPYECKON TAHBI
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HopwMmsl npodeccrnonabHOM STHKH

HopMEI KOpIIOpaTHBHOTO YIIPABIEHHUS U KOPIOPATUBHOM KYJIBETYPHI

Jpyrue xapakTepucTuku

3.3.5. TpynoBasi pynxuus

BHenpenue uHTETpHpOBaHHON CHCTEMBI Yposenn
HaumenoBanne YIIPaBIICHAS PHCKAME Kon  C/05.7 (IO ypOBEHB) 7
KBaTHHUKALIH

IIpoucxoxaeHue TpyaoBOi
byHKIMH

3auMCTBOBAHO W3

Opmruran X
OpUrHHaja
Kon PeructpatoHHsIi
OpUTHHAJIA HOMEDP
npodeCCUOHANTBHOTO
CTaHAapTa

TpynoBsle aeiicTBUS

Oprama:sauna IIponecca BHEAPCHHUA CTaHAAPTOB, IIOJIMTHK, IMPOHEAYp H
MCTOIOB YIIpaBJICHUSI PHUCKaMH

Opranusanus npoliecca OIeHKH X MOHHTOPHHIa PHCKOB

Opranuzanus nponecca pa3paboTKH IUIaHA MEPONPHUATHH IO YIPaBJICHHUIO
PHUCKAMH H €T0 YTBep)KICHHE

Wnterpamus ympapleHHs B UYpe3BHUANHBIX M KPU3HUCHBIX CHUTyallHsaX H
YIIpaBICHHUS HEMIPEPBIBHOCTHIO OM3HECA B KAUeCTBE COCTaBILAIOLIEH Iporuecca
YIIpaBJICHHS PUCKAMHA

IToctaHoBka 3aja4 ¥ KOHTPONh BHEJAPEHHS HH(POPMALMOHHOH CHCTEMBI
YIPaBICHUS PUCKAMH

Heo6xonumeie yMeHHS

OpraHu30BBIBaTh IPOLECC YIPABICHUS PHUCKAMH B OpPraHU3alMHM C YYE€TOM
OTpacieBbIX CTAHAAPTOB

WHTerpupoBaTh MpOIECC yIpaBlIeHHS PHCKAMH B CYIIECTBYIOMIYIO CHCTEMY
yIIpaBJICHUS

OGecneunBaTh B3aMMOJEHCTBHE MEXIY IPOLIECCOM DPHCK-MCHEIDKMEHTa H
JPYTHUMH IPOIeCCaMy B OpraHu3alui

[IpuMeHSTh NPHHIATIBL YIIPABJICHUS PUCKAMH B UPE3BBIYAHBIX U KPU3UCHBIX
CUTYaLHsIX

I[OKYMCHTI/IpOBaTB 3JICMCHTEI H IPONCCC PUCK-MEHE/DKMCHTA B OpraHu3alyu

WneHTHHIMPOBATE MyTH PA3BUTHA YPE3BBIMANHBIX M KPH3HCHBIX CHTYalHi
Y MX NTOCJICICTBHS

Pa3BuBaTh IPHEMBI YIIPaBICHAS HEPEPHIBHOCTBIO OHM3HECA

Hcnonp30BaTh NporpaMMHoe obecredenue s paboTel ¢ MH(OpManuei
(TexcToBBIe, Tpaduueckue, TaONMYHbIE H AaHAIMTHYECKHE IIPUIOKCHH,
NPUIOKEHHUS JUIi BU3YaIBHOrO IMPEACTABICHHS [aHHBIX) Ha YPOBHE
MIPOABHHYTOTO NOJb30BaTeILsA

Hcnons30BaTh  CHENMAIM3UPOBAHHOE IIPOrpaMMHOE  OO€ECIEYeHHE 110
YIPaBICHUIO PHCKAMH

Heo0xoquMele 3HaHus

TIpHHIMITE BHEIPEHHS CUCTEMBI YIIPABIECHHS PUCKAMK

[TpuBIMIIE BHEAPEHUS poLecca YIIPaBICHHs PUCKaMH

BremHuil 4 BHyTpEHHUH KOHTEKCT Ipoliecca YIPaBJICHHUs pUCKaMH

HauvoHanpHbele M MEXKAYHApPOJHBIE CTaHIAPTHI, JIYYIIMEC NPaKTHKA I10
MOCTPOCHHIO CHCTEM YIPaBICHUS PHCKAMH

3akonoaarensctBo Poccuiickoit Penepaliul H OTPaciieBbIe CTaHIApPTHI ITO
YIIPaBJIEHUIO PUCKAMH

HpI/IHI.II/IIIBI YIIpaBJICHUS B t-IpC3BI:I‘IaI‘/'IHI>IX M KPH3HCHBIX CHUTyalHudaX, a TAKKE
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YIIpaBJICHHS HEITPEPBLIBHOCTHIO Om3Heca

Mertob1 OLICHKH H YIIPaBJICHHUA pHUCKAMHA W BO3MOXHOCTH WX IIPHAMECHCHUSA B
opranusannu

COBpCMCHHI:Ie HH(bOpMaIIHOHHBIe CHCTEMBI H TEXHOJIOIHH YIPABJICHUSA
PHCKaMH U BO3BMOXXHOCTH HX ITPHMCHCHHSA B OpraHusanvu

JloxaJbHBIE HOPMATHBHBIEC aKThI IO YIPABJICHUIO PHUCKAMHI

JloxanbHble HOpPMAaTHUBHBIE AKTHI, OHPEACILIONIAE HOPMBI KOPIIOPATHBHOIO
YIIPaBJICHHS ¥ KOPIOPATUBHOMN KyJIBTYPBI

TpeboBanus k 0b6ecnedeHHIO COXpaHEHHs KOMMEPYECKOH TalHbI

Hopwmsl npodeccnoHanbHOM dTHKH

Jpyrue xapakTepuCcTHKH

3.3.6. TpynoBas pyHkuus

OKCIUTyaTalusi HHTErpUPOBaHHOM CHCTEMBI YposeHb
HaumenoBaHue YIIPABIEHHS PACKAMH Kox | C/06.7 (moaypoBEHB) 7
. kBanHUKALUH

IIponcxoxaeHue TpynoBoit
($yHKITIH

3auMCTBOBAHO U3

Opmrunan =~ X
opurnHaga
Kon PeructpaliuOHHbIH
opHruHaa HOMED
rpo¢eCCHOHATLHOTO
CTaHJapTa

TpynoBeie aeiicTBuS

Wnentudukanus, aHamm3 U OHeHKa Haubonee KPUTHYHBIX PHCKOB
OpraHu3anuu

IMoaroToBKka ¥ BHEAPEHHE ILUIAHOB YIpaBIeHHs HauOojee KPUTHIHBIMH
pPHCKaM{ COBMECTHO C OTBETCTBEHHBIMH 3a MEPONPHATHS MO pPHUCKaM
paboTHUKaMH

OneHka MpeAeIbHO JOMYCTUMOTO YPOBHS PHCKa OpraHUu3aliy

MOHHTOPUHT U3MEHEHHH KapThl pUCKOB

Onenka 3¢ GeKTUBHOCTH BO3AEHCTBAS Ha PUCK: BBIOOP BapHaHTa WM METOJA
BO3/ICHCTBHS Ha PHUCK, IOJATOTOBKA W BHEAPEHHE ILIAHOB BO3ACHCTBHA HA
PHCK

MOHI/ITOpI/IHF HamOoee KpUTHYHBIX PHCKOB, HX IHWHAMHKH H JUHaAMHUKH
KIIIOYCBBIX UHOUKATOPOB PHCKa

Unentupukamuss W aHAIA3 OCHOBHBIX CICHAPHEB  YMPABJICHUA B
Upe3BHIYAMHBIX M  KPHU3HCHBIX CHTyallMsX, a Takke YNPaBICHHC
HEMPEePHIBHOCTHIO OM3HECa

Ananmm3 QYHKIMOHUPOBAHHS CHCTEMBI YIIPABICHHS PHCKaMHU

BripaGoTka pekOMeHAalMii 1O JalbHEHINIEMY Ppa3BHTHIO  CHCTEMBI
yIIpaBJICHHs] pUCKAMHU

Heobxoaumble yMeHUs

OnpeieNaTh NepeyeHb MEPONPUATHH, JOCTATOYHBIX ISl ITOKPBITHS PHCKA

AHaJII/I3I/Ip0BaTI> ¥ NPUMEHATH MCTOAUKH OLCHKH U YIIPABJICHHA PHUCKaMHi

AHaJII/IBI/IPOBaTI: OTYETHOCTH 110 BCEM BHZIaM PHCKOB OpraHu3alluu

IIpou3BOAUTS IIEPHOTUIECKHH MOHUTOPHHT NMIPEAEIBHO JOIyCTHMOIO YPOBHA
pHUCKa

H(OpMHpOBaTh BLILECTOSIIEE PYKOBOACTBO O CYIECTBEHHBIX (aKTax IIO
pHCKaM OpraHHu3alyu

CocTaBnaTh MEPOIIPHATHS H KOHTPOJIBHBIC IIPOLCAYPHI 10 YIpaBJICHHIO
PpHUCKaMH

OCYLIECTBIIAT PacyeThl, IPOTHO3UPOBATh, TECTHPOBATL M BEPUPHIIAPOBATH
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METOHKH YIIPABJICHUS PUCKAMH C YIETOM OTPacieBOH cenu(UKH

BBIABISTH HEJAOCTATKH CYIIECTBYIOIIEH CHCTeMbl H  pa3pabaThiBaTh
PEKOMEHJaMA 10 YJIY4YIIEHHIO TMpOIeXyp YOpaBICHUsS pPHCKaMH B
COOTBETCTBHH C HAIMOHAILHBIMHI MM MEKIYHAPOIHBIMU CTaHAapTaAMH

Hcrnone30BaTh mporpamMMmHoe obecriedeHne A paboThl ¢ HHOpManmei
(TekcroBele, Tpaduueckwe, TaONUYHBIE W AHAIUTUYECKHE IIPHIOKEHHS,
NIPUIOKEHHS [UIs BH3YaJIbHOTO TIPEACTABIICHUS JaHHBIX) Ha YPOBHE
IPOABHHYTOIO  IOJNB30BaTeNs, paboTarh cO  CHEIMATHM3MPOBAHHBIMH
IporpaMMaMH 10 YIPaBJICHUIO PUCKAMHU

Heobxonumele 3uauus

BHemumii 1 BHYTPEeHHUH KOHTEKCT ITpoLiecca YIIPaBIeHUs PUCKaMHU

MeTtons!l UAEHTUPUKANH, OLIEHKH W YIPAaBJICHUS PHUCKaMH H BO3MOXXHOCTH
UX IPUMEHCHHS

Metoanku u JIYYIIHMC TIPAKTUKH ONPCACIICHUA KIIIO4YCBBIX HHIIMKATOPOB PUCKA

Meromncn, JIY4IIIH¢ IIPpaKTHKH, OIICHKH M HCCICAOBAaHUA NPEACIIbHO
AOIIYCTHUMOT'O YPOBHS PHCKa

IMpottecc ympaBiieHuss B Ype3BBIMANHBIX M KPH3UCHBIX CHTYallUSIX, a TaKKe
yIPaBJICHHUS HENPEPLIBHOCTHIO OU3HECa

3akoHomarenbcTBo Poccmiickoii @enmepaliid U OTpacieBble CTaHAAPTHL IO
YIPaBJICHUIO PUCKaMHU

HanmuoHaneHble H MECKIYHAPOJIHBIC CTAaHIAPTHI, JIYUYIIAC I[PAKTHKH II0
IIOCTPOCHUIO CHCTEM YIIPABJICHHUSA PUCKaAMHU

CTpaTCI‘I/II/I, MCTObI YIIPABJICHHA PUCKaMH ¥ BAPUAHTEI UX TPUMCHCHHU

HpI/IHI.[I/IIIBI NOCTPOCHHS KAPTEI PUCKOB, €€ Ha3HAYCHUEC U MCTOIbI aHAIH3a

JlokanbHEIE HOPMATHUBHEIC aKThI 110 YOPABJICHUIO pUCKAMU B OpraHu3aliiid

Meroavka BeIOOpa BapHaHTa WM METOJa BO3JEHCTBHS Ha PHCK, METOMIBI
HOATOTOBKU M BHEIPEHHUS IJIAHOB BO3/IEHCTBHUS HA PHUCK

COBpCMCHHBIe I/IH(I)OpMaI_IIfIOHHLIe CHCTEMBI MW TEXHOJOIHHA YIIPABJICHUA
PHCKaMH ¥ BOSMOXXHOCTH UX NPUMCHCHUA

TpeboBaHMs K 00€CIIEICHUIO COXPaHEHHSI KOMMEPYECKOH TalHEI

HopMms! ipodeccHOHATBHOMN ITHKH

HopMbI KOPITIOPAaTHBHOTO YIIPAaBJICHHS U KOPIIOPATUBHOM KYJIBTYPBI

Jipyrue xapakTepuCcTUKH

3.3.7. TpynoBas pyHKIHSA

[Moanepxanue yCTOUIHBOTO VposeHb
Hanverosarwe | (DYHKIHOHHPOBAHHMS HHTETPHPOBAHHOM Kox | C/07.7 (noztyposenb) 7
CHCTEMBI YIIPABJICHHS PUCKAMHU ' KA HKAIHH

IIponcxoxaeHue Tpya0BOH
($yHKIH

3anMCTBOBAHO U3
Opuruman X
OpMTHHAJIA
Kon PerucTpaltOHHBIH
opHruHana HOMED
po¢eccHOHATBLHOIO
CTaHIapTa

TpynoBslie nercTBUA

AjanTanys U aKTyalHu3alis CHCTEMBI YIIPAaBICHUA PHCKaMH I10J H3MCHCHUSA
O6u3Hec-cpeasl

O6ecneyeHne COOTBETCTBHS CHCTEMBI YNPABICHHS PHCKaMH BHEIIHHAM
TpeOOBaHMIM H JIyUIIUM IIPAaKTHKAM

Opraﬂnsauml H TpOBEICHHEC BHEIUIAHOBBIX IIPOBCPOK I OTOBHOCTH
OpraHusalmn K ‘IpC3BBI‘IafIHBIM M KpU3UCHBIM CHTYaIlHsIM
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[TogroroBxa MaTepualioB IO YPOBHIO PHCKOB W paboTe ¢ PUCKaMH B pa3pese
OTJENBHBIX HOBOBBEACHHH I OTYETA Hepe] BHIIECTOSIIIAM PYKOBOACTBOM,
COOCTBEHHHKAMHU

Heobxonumpie yMeHHS

AHaJII/IBI/IPOBaTB AKTYAJIBHBIC JIAHHBIC IO CHCTEME YIIPpABJICHHSA pPUCKaAMH,
JIYYIIAC IMPAKTUKH IIOCTPOCHHUA CHCTCMBI YIPABJIICHHS PHCKaMH B Poccun u
MUDPE, TCHACHINH PUCK-MCHCIDKMCHTA

AHaJII/ISI/IpOBaTL JIOKQJIBHBIC HOPMATHUBHABIC aKTHI IIO YIIPABJICHUIO pUCKaMH U
Bblpa6aTI>IBaTI> PCKOMCHIAIIUH ITO UX aKTyaJIn3alluu

COBepHICHCTBOBaTB CHCTEMY H IIPOLECCC YIPABJICHHUA PUCKAMU B OpraHu3atnnu
C YUYCTOM OTPAacCJICBBIX CTAHOAPTOB

AHanmu3upoBaTh HHGOPMAIHIO 10 PHCKaM B OTPAc/IH M B OpraHU3alMi

CocTaBnaTh OTYETHI H UCIONB30BaTh HHOPOPMALHIO, IOJYYEHHYIO H3
BHYTPEHHHX M BHEIIHHX OTYETOB OpraHW3alliH, a TaKXke M3 pe3yIbTaToB
ayANTOPCKUX 3aKJTIOYECHIH

Heobxoqumele 3HaHus

HanmonansHbIE W MEXIYHapOIHBIC CTaHJApThl, JIydlIHe IPAKTHKA 110
00ECIeYeHNIO COIMAIPHON OTBETCTBEHHOCTH M PErYJIMPOBAHHIO BOIPOCOB
YCTOHYUBOTO Pa3BHTHS

ITpunnunel ¥ MeToAbl 00eCTIEUEeHUS YCTOHYMBOIO pa3BUTHA OpraHU3alMHM H
COLHAJIBHOA OTBETCTBEHHOCTH

HaunpoHaneHblE M MEXIyHapoAHbIe CTaHAApTHI, JIydlIME IPAKTHKH
HMHTETPUPOBAHHOIO YIIPABJICHHS PUCKAMU

MCTO,E[BI MOHHUTOPHHIA M OIICHKM KavyeCTBa PHUCK-MCHCIXKMEHTA Ha OCHOBC
CUCTCMBI MHAUKATOPOB U UX NTWHAMHUKH

Croco6b1 onieHku 3¢ ek THBHOCTH IIpollecca yIpaBlIeHHs PUCKaMK

MeTOI[BI H IPOLCAYPEI COBEPIICHCTBOBAHHUSA CUCTEMEI YIIPABJICHHS pHCKAMH

TpebGoBaHus k obecnedeHNI0 COXpaHEHHs KOMMEPUECKON TalHbI

HopwMmsl npodeccnoHalIbHOM ITHKH

HopMb! KOPIIOPaTUBHOT'O YIIPaBJICHHUS U KOPHOPATUBHOM KYJIBTYPhI

Hpyrue xapakTepucTHKH

3.3.8. TpynoBan pyHkmus

PazpaboTka COBMECTHBIX MPETIOKEHUHN 10
pe3yapTaTaM MOHUTOPHHTA 3P PEKTHBHOCTH

YIPAaBJICHUS PUCKAMH CO BCEMH YpoBeHb
HawmeHnoBaHue ydacTHUKaMH Npolecca yIpaBleHHs Kon | C/08.7 (oxypoBeHs) 7
KBaTIHUKAUH

PHCKaMH U KOHCYJIbTHPOBAHUE COTPYTHHKOB
10 BOIIPOCAM MOBHIEHUS 3P PEKTHBHOCTH
YIIPaBJICHHS PACKAMM

ITpoucxoxxgeHue TpyaoBoi
lingiianit

3aMMCTBOBAaHO H3

Opurmran X
OpHI'HHAIA
Kon PeructpanoHHELI
opuruHaia HOMep
npodeccHOHATILHOTO
cTaHJapTa

TpynoBsle aeiicTBus

KoHCynpTHpOBaHHE YYacCTHHKOB IIpoliecca YIpPaBICHHS DPHCKaMH BHYTPH
OpraHH3aIuu

IIpenoctapnenne HeoOxomumoit HHQOpMaLMM IO 3ampocaM yJacTHUKOB
npoliecca yrpaBjieHHs pUCKaMH

HpOBeﬂeHI/Ie COBCIHAaHHUI U KOHC}’J’IBTaI.IIfIi;I C 3aHHTCPCCOBAHHBIMH CTOPOHAMH
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Ha BCEX CTaJMsAX IIpollecca YIpPaBIeHHS PHCKaMM II0 BOIPOCaM MOBBIICHHUA
3¢ HeKTHBHOCTH yTIpaBICHUS PHCKaMH

Heo6xoqumele ymMeHuS

KoHconuaupoBath U BHIOHPATh HHPOPMAIIHIO M0 HHTEPECYIOMHM BOIPOCaM

OOBACHATH pabOTHHKAM IPOOJIEMBbl YIPABICHHS PHCKAMH B OpraHU3alluiH H
IOYTH X PeICHUSA

ITpeomoneBaTh OMMOKY FPYIIIOBOTO MBEIIUICHHS ¥ TIPEMy ek ACHHS

HeobxomuMble 3HaHUS

WndopMannoHHas IOJUTHKA OpraHH3alliy

Tpe6oBanus K 00€CICIEHAIO COXPAHEHHs] KOMMEPUECKOM TalHBI

HopMsl 3THKH OpraHu3ainui

HopMms! npodeccHOHAILHOM STHKH

HopMBbI KOPIIOPATUBHOTO YIIPABIECHHS ¥ KOPIIOPATHBHOH KYJIBTYPBI

Jlpyrue xapaxkTepucTHKH

3.4. O606mennas TpygoBasi pyHKIHSA

Mertoangeckoe obecreueHue, 1o, K
HanmeHoBaHHe A €, TIOJUICPAAHHC U Kon D Ypoetib 7
KOOpJMHAIMS Ipollecca YIpaBIeHUs PUCKAMH KBaTH(HKALIH
[IpoucxoxaeHue
o N 3arMCTBOBAHO U3
o6obueHROM TpyI0BOH Opurusan X
OpHraHaIa
byHKIIN
Kon PernctpanuoHHsiil HoMep
OpHI'MHAa npo¢)ecCUOHANBHOTO
CTaHAapTa
BosmoxubIe P}’KOBOJII/ITeJIB CUTYallHOHHO-aHATUTHIECCKOI'0O IICHTpAa
HaAaUMCHOBAHHUA ["naBHEBIH METOAOJIOr
JOJDKHOCTEH, COBETHUK 110 YIIPaBICHHIO PUCKAMHU
npodeccuii

TpeboBanus K
00pa30BaHUIO U
00y4eHHUIO

Bricimee 06pa3oBaHie — MaruCTpaTypa MM CIENHAIUTET U JONOIHATEILHOS
npodeccHoHaNTbHOE 06pa30BaHHe — NPOrPAMMBbI ITOBBIIICHHS KBAIAUKAIMH
WIH

Bricmee oGpasoBanue (HenpoGHIbHOE) — MATKCTpaTypa WiIH CICHHATATET U
JOMOIHATENLHOE NPodecCHOHAIBHOE 00pa30BaHKe — IPOTPAaMMBbI
podheCCHOHANBHOM EePEeIOArOTOBKH B 006/1aCTH YIIPABICHHS PHCKAMH WJIH B
GyHKIHOHATBHBIX 001ACTIX NeATENbHOCTH OPraHU3alliy ¥ IIPOrpaMMBbl
TIOBBIIICHHS KBATAGUKAIAH

TpebGoBaHUS K OIBITY
MPaKTA9IECKOi paboThl

He MeHee ABYX JIET pyKOBOJCTBa IPOSKTaMH, IOApa3/IeICHHEM B 00IaCTH
PHCK-MEHEDKMEHTA, BHYTPEHHETO KOHTPOJIS WK BHYTPEHHETO ayInTa

Ocobble ycnoBus
JoIycKa K pabore

Hpyrue

XapaKTepUCTHUKH

HanuoHanpHas cepTHHKAIU B 00JaCTH PUCK-MEHE/DKMEHTA

JIONOJIHHUTENbHBIE XapaKTEPUCTUKH

HamMenoBanue Kox HaumMenoBauue 6a30BO# rpynbl, JODKHOCTH
JOKYMEHTa (mpodeccun) UK CIIELHATBHOCTH
OK3 1213 PykoBouTeNH B 001aCTH ONpPEAEICHUS TOTHTHKH H
IUTAHAPOBAHUS 1EITEIEHOCTH
EKC - HavanpHuUK ()UHAHCOBOI'O OTACNA
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- (OUHAHCOBBIH AUPEKTOP (3aMECTUTENH JUPEKTOPA TI0
¢buHAHCAM)
- HauanpHuk (pykoBoauTens) Opurags! (TPyIInbL)
HayaJbHHK IJIaHOBO-3KOHOMHYECKOTO OT/ENa
OKIIATP 22044 3aBenyromuii 0TIeNIoM ((GHIHAHCOBO-9KOHOMHYECKHM U
aIMUHHACTPATHBHBIM)
24757 Havansauk otnenenus (QyHKIIHOHATIBEHOTO B IPOUMX
00J1aCTAX TEATEIHLHOCTH)
24924 Havanbnuk ciyx0s1 (GHHAHCOBO-3KOHOMHUYECKO U
aIMUHUCTPATHBHON)
24927 Havansauk ciryx0s! (pyHKIMOHAIBHOH B npoqnx
00IacTIX NeITeIbHOCTH)
OKCO 5.38.04.01 OKOHOMMKA
5.38.04.02 MeremxmenT
5.38.04.08 DUHAHCH ¥ KPEeaUT
5.38.04.09 T'ocynapcTBeHHBIN ayauT
5.38.05.01 OKoHOMIYecKasi 0€301acCHOCTh

3.4.1. TpynoBas ¢pyHknus

DopMHpOBaHHE METOIOIOTHYECKIX OCHOB
HHTETPAIbHON CHCTEMBI YIIPABICHUS

puckamMu, GopMHpPOBaHHE OCHOBHBIX Vposenb
HanvenoBanue MPUHIMIIOB pa3paboTKH JIOKATBHEIX Koxn | D/01.7 (OTyPOBEHB) 7
HOPMAaTHBHLIX aKTOB [0 YIIPABICHHIO KBATH KA

pPHCKaMH Ha YpPOBHE KPYNIHBIX OpraHHA3aIuit
¥ MOApA3ACNCHUI

IIpoucxoxneHue Tpya0Boit
$yHKIMK

3anuMCTBOBaHO U3

Opursran X OpUTHHATA v ;
Kon " PeructpanlmOHHbIHA
opuruHana HOMEP
mpo¢ecCHOHAILHOTO
CTaHAapTa

TpynoBsle aeiicTBUS

Pa3pa60TKa METOAOJIOTHYECKHX OCHOB H JKCICPTH3a MCTOMUK YIIPaBICHUA
pUCKaMy, CTanOBOﬁ ¥ HHOH 3aIMUTHI AEATCIIBHOCTU Ooprafn3anun

Pa3zpaboTka ¥ OKCIEpTH3a METOAWK YIPABICHHS B YPE3BBIYAHHBIX,
KPU3HCHBIX CHTYAIMSIX U YIIPaBJIeHAs HENPEPhIBHOCTHIO OM3HECA

IIpuBneuenne paOOTHHKOB, OTBETCTBEHHBIX 3a MPOIECC YNPaBICHUS
pHCKaMH, JUIs BBIpAa0OTKH PEINCHHM OTHOCHTENBHO HEOOXOIMMOCTH
pa3pabOTKH HOBEIX METOMOB YIIPABJIECHWS PHUCKAMH H HX COAEPXaHUSA H
OTHOCHTEJIFHO aKTYaIH3aI[iH CYIISCTBYIOIMX METOI0B YIIPaBJICHUA PUCKAMHU

PyxoBoACTBO TIpymmoii paGOTHHUKOB, TPHBICYCHHBIX JUIL pa3spaboTKM
METOAMYECKHX MAaTEPUAJIOB IO YIIPABJICHUIO PUCKAMHU

Pa3zpabotka (opM OTY4ETHOH NOKYMEHTallMH II0 MPOLECCY YIpPaBJICHUs
pHCKaMH

CornacoBanne METOIOIOTHit YHpaBJICHHAA PUCKaMU B OpraHu3aiin

Brenpenue COBpeMEHHBIX  METOJNOJIOTHM  YIpaBlIeHHMs .- PHCKaMH B
MOBCEHEBHYIO JIEATEILHOCTh OpraHH3alin

KOHTpOJ'II: METOAMYCCKON NEeATENBHOCTH 110 YHpaBJCHUIO pUCKAMH

HpOBCpKa COOTBECTCTBHA MCTOAOJIOTHH  YHOPaBJICHHSA pHCKaMH obme#
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CTPATCTUM pa3BUTHA OpraHu3annn

Peanuzanusi crenUaIbHBIX OPOEKTOB O YIPaBIECHHIO PHCKaMM II0 3ampocy
PYKOBOJICTBA

YnpasiieHne H3MEHEHUSIMY B XOJI€ ITpoIiecca yIpaBIeHUs pUCKaMH

Heo6xomumbre ymeHus

AHaJIM3UPOBaTh JIOKAJIBHBIC HOPMATHBHEIE aKThI, HHPOPMALHIO O MOPAAKE H
OCOOCHHOCTAX BBIIOJIHEHHS JeMCTBHH 10 YIPaBICHHIO pHCKaMH |
9¢GeKTHBHOCTH BBIIOJHEHUS 3TUX ACHCTBUN

Pa3pabarbiBaTh METOAMYECKHE MaTE€pHaNbl, JOKAJIbHBIE HOPMAaTHBHBIC aKTHI
TI0 YIPaBJICHHIO PUCKAMHU

@opMyIMpOBaTE PEKOMEHJAIWHM 110 ONTHMH3AIUM IpoIecca yIpaBIeHHUS
pUCKaMHu

VHopszoudBars IIPOLECC YIPABICHHS PUCKAMU B IEIOCTHYIO CHCTEMY C
YETKO ONPEAEICHHBIMH XapaKTEePHCTHKAMH U CTPYKTYPOH

@opMHUPOBATH HEMPEAB3ATOC MHCHHE B PEIICHHH KOHQINKTOB, CBA3AHHBIX C
BOIIPOCAMH YIIPABJICHNS PUCKAMU B OpPraHH3allii

OGpaGatbiBare  HWHGOpPMAIMIO MO  pHCKaM B obmacTH  CBOeH
npodeCCHOHATLHOMN NeaTeIFPHOCTH M B OpraHU3alil

HeobxogumMele 35anus

Teopus ynpaBieHNS N3MCHEHUSIMH

HpI/IHIII/IHI:I H METOAbI YIIPaBJICHHUA ITPOCKTAMH

bazoBbIe KOHIETINK TEOPHH KOPIOPAaTHBHBIX QHHAHCOB

PesynbTarel COBPEMEHHBIX HCCIICAOBaHUM 10 IpobGjeMaM  ynpaBieHHS
puckamu B Poccun u Mupe

HOHSITI/ISI, METONBl W HHCTPYMEHTBI KOJHYCCTBEHHOI0 H Ka4e€CTBCHHOIO
a”Hajim3a pUCKOB

DJIeMEHTHI METOJ0JIOTHH yHpaBJICHUS pUCKaMH

CymHOCTE H 3JIEMEHTHl TIpoIlecca CTPATETHYECKOIrOo M OIEPAaTHBHOIO
TUIAHUPOBAHUS

CoBpemeHHBIE HH(POPMAIMOHHBIE TEXHOJIOTHH H IPOTPaMMHBIC HPOXYKTHI
JUTSL YIIPABJICHHUS PUCKAMHI

IMonoxenus 3akoHomarenscTBa Poccuiickoit denepanvu, HAIMOHAIBHBIX H
MEXAYHApPOMHBIX CTAHNApTOB, PYKOBOJACTB M JIyYIIHX INPaKTHK 110
YIPaBIEHAIO PHCKAMH, YIPABICHHIO HENPEPHIBHOCTRIO OH3Heca u B
YPE3BHIYANHEIX CUTYAIUIX

TpeboBanus K 06eCIEICHHAIO COXPAHEHHI KOMMEPYECKOU TalHbI

HopMms! ipodeccrnoHATbHON ITHKH

HopMBbI KOpIIOpaTHBHOTO YIPABICHHS U KOPIIOPATHBHOA KyJIbTYPhI

Jlpyrue xapakTepucTHKH

3.4.2. Tpynosasi pyHxmus

Pa3paboTtka cTaHIapTOB OpraHU3alUH U

METOAUYECKUX 1 HOPMATHBHBIX JOKYMCHTOB VYposeHpb
HaumeHoBaHHe B chepe obecnedeHns GpyHkmonuposanus u | Kon | D/02.7 (ToxypoBeHS) 7
KOOpJIMHALIUY IIpoIiecca YIIpaBJIeHHUs KBanUUKALMH
pucKaMH
gsgzlfl);;mneﬁne TPYAOBOMH Opmruman X zgi?;:;gzano u3
Kon PerucrpaioHHbILf
OpHIuHaja HOMep
npogecCHOHATBHOTO

cTaHjgapTa
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TpynoBeie neiicTBus

IlogrotoBka TmnaHOB W  HporpaMM  KOHCYNBTAllMOHHBIX  IPOEKTOB,
BKJIFOYAIOIIHUX [N, 00bEM MPOEKTOB, UX CPOKH M pacIpeleieHUe PecypcoB
IUI1 JOCTHKCHHS [eNied KOHCYNIbTAllHOHHBIX IIPOSKTOB IO YIPABJICHHUIO
pUCKaMH

Meroauyeckoe  CONMpOBOXKAEGHHE ¥ KOHCYJBTHPOBAaHHE PYKOBOJCTBA
OpraHu3alyiy 1 pabOTHHKOB II0 BOIIPOCaM IOCTPOCHUS U (PYHKIHOHHUPOBAHUS
CHCTEMBI YIIPABICHUA PUCKAMH

Hnentuduxanus U OLEHKAa PHUCKOB OOBEKTa KOHCYJBTAI[HOHHOTO IIPOEKTa
(bu3Hec-TIponiecca, IPOeKTa, MPOrPaMMBI, TIOIPa3AeICHHs)

Onenka cxeMBl nocTpocHHS (3(PPEKTHBHOCTH) CHCTEMBI YIPABICHUS
PHUCKaMH WK 00bEKTa KOHCYNBTAIIHOHHOTO MIPOEKTa

Pa3paborka crocoO0B CHHXKCHHS PHCKOB IS HOBBHIICHHS 3()(HEeKTHBHOCTH
00beKTa KOHCYJIbTAIHOHHOTO MPOEKTA

IlpoBenenne oOydaromux CeMHHApOB U1 DPAOOTHHKOB OpraHHU3alUy IO
BOIIPOCAM YIIPABJICHUSA PHCKAMH

Heobxonumeie ymenus

Pa3suBare y paOOTHHKOB HaBBIKH M KOMIICTCHIMH, CBSI3aHHBIE C TEKyIIEH M
npeacToaue paboToi, HCIIOJIE3Ys BO3SMOKHOCTH TPEHHUHIOB

HpOBOI[I/ITB HHTEPBBIO U IIEPCTOBOPHI

CocTaBiars 1 IIPpOBOJUTE MPEC3CHTANN U o6yqa}01une CEMHUHAPEBI

CraBuTh 3a/1a’9i ¥ KOHTPOJIHUPOBATE UX UCIIOJIHCHUC

OrcramBath HHTEpecH OpraHu3alli Ha IEeperoBopax IO BOIpocaM
yTIpaBJICHNS PUCKAMU

OGOCHOBLIBATH TMO3WIHH IO BOIIPOCaM YIIPaBJICHUS pHCKaMHA

(I)OpMYJII/IpOBaTB PEKOMCHIAHH 110 PCUICHHIO CIIOPHBIX W HECTAHAAPTHBIX
BOHPOCOB YIIPaBJICHUA PUCKAMHU

CocraBiaTh TJIAH MEpONPHATHA MO  peamm3aluu  pa3paboTaHHBIX
peKOMeH aanui

PaBpa6aTBIBaTB JOK&AJIBHBIC HOPMAaruBHBIC AKTHI W  CTaHAApThl IIO
KOPIIOPATUBHOMY YIIPABJICHUIO PUCKAMHA

HeoOxoauMele 3HaHus

IIpuaiune! gemoBoro oOIeH s, IPUHITUIE X METOABI OPraHU3aliiH JE/IOBIX
KOMMYHHMKALM

ITonoxenus 3akoHomarenbcTBa Poccuiickoit denepanuu, HANUOHAILHBIX H
MEXKIYHAPOOHBIX CTAHJAPTOB, PYKOBOJACTB M JIyYIIUX [PaKTHK II0
YIPABJICHHIO PHCKaMH, VIIPaBICHUIO HENpPepHIBHOCTBIO OH3HECA U B
Ype3BbMAfHBIX CUTYaIUsIX

CymHOCTh U METObI YIPABJICHUS IPOCKTaAMH

JlokanbHble HOpPMATHBHBIE AKThl OPTaHHW3alld{, ONIPEACISIOMHUE MNOJUTHKY
B3aHMOJICHCTBHS CO CpeACTBAMH MaccoBOM wWHQopManuum H CBs3eH C
OOIIECTBEHHOCTHIO

TpebGoBanus kK 06eCIIeYeHUIO COXPaHEHHS] KOMMEPYECKOH TalHBI

HopwMmsl npoteccnoHanbHOM STHKH

HopMsb! KOpriopaTHBHOTO yIIpaBJICHHS U KOPIIOPATUBHOM KYJIBTYPhI

Jpyrue xapakTepucTUKH

3.4.3. Tpynosasi pyHKmHs

Havmenosanme

KoHcynsTHpOBaHKE 110 BOIpOcam YposeHs
YIIpaBJICHUS PUCKaMH B OpraHu3alyuu

Koo | D/03.7 (OJypOBEHB) 7
KBaTH(UKALIH
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Ipoucxoxaenne Tpya0BOH Opurmrar X 3auMCTBOBaHO U3
dyHKIUN OpUruHaja
Kon PerucrpaimmonHbI i
OpUTHHANIA HOMEp
po¢ecCHOHABHOTO
CTaHAapTa
Tpynossle aeiicTBus WudpopmMupoBanne M KOHCYJIBTHPOBAaHME 3aHMHTEPECOBAHHBIX CTOPOH IIO

BOIIpOCaM yIIpaBJICHUS PUCKAMH

IIpenocraBnenue HeoOxoauMoil HH(oOpMaNMK IO 3aIpocaM PEHTHHIOBBIX
areHTCTB U JPYTHX 3aMHTEPECOBAHHBIX CYOHEKTOB

[IpeacTaBieHne MO3WIHMH OpraHU3aliK B cdepe YIpaBICHHS PHCKAMH B
podecCHOHANBHEIX COOGMIECTBAX PHCK-MEHEDKEPOB, Ha KOH(PEpEeHIHUIX, B
TEMATHYECKUX MMEPHOAHIESCKHX H3TAHUSAX IO BOIPOCAM PUCK-MEHEIKMEHTA,
B MHTEPBBIO OT JIUIA OPraHU3aIMH

H606X0,Z[I/IMI>IG YMCHHUS AHaJIHSHpOBaTB BHYTPCHHIOIO H BHCIIHIOIO CPEAY OpraHu3aliuy, BBLIBISITE €€
KIIIOYCBLIC 3JICMCHTHI H OIICHHBATh UX BIIMSIHHUC HA OPraHu3alvio

CocrtaBnsaTh 1 HIPOBOIHUTE NIPC3CHTAlUHN U o6yqune

IIpou3BOANTE CAMOCTOSATENBHYIO HAYYHYIO M HCCIIEA0BATEIbCKYIO paboTy,
MIPUMEHATh aKTHBHBIE METOABI TNPENOJaBaHUWs IUCHUILUIMH, CBA3aHHBIX C
BOIIPOCAMH YIIPABJICHHUS PUCKAMHU

OOpabaTpIBaTh HHPOPMAIIHIO 110 PHCKAM B OTPACIM U B OPraHU3aluH

ITpoBoaUTE MyOIMYHBIE BHICTYILICHUS

O60CHOBBIBATh MIO3HUIIMH IO BOIPOCAM YIIPaBJICHHS PHCKaMHI

PaspabarsiBaTh M IPUMEHSTh HA IPAKTHKe IMOKa3aTenu 3PQEKTHBHOCTH
JCATEHPHOCTH, TO3BOJIIONINE 3aWHTEPECOBAHHBIM CTOPOHAM OIICHHUBAThH
JESTEIbHOCTH OpPraHN3alii 10 PHCK-MEHE/DKMEHTY

Heobxomumele 3HaHNS [IpyHmMnEl ¥ KOHUENIMH  TEOPHH  KOPIOPAaTHBHOHM  COLHAIbHOM
OTBETCTBEHHOCTH

[TpuBIMIE Ke10BOTO OOLICHNUS, IIPUHIMILI ¥ METOIBI OpraHU3alIH IENTOBBIX
KOMMYHHUKaLMH

COBpCMCHHBIe METOAbl 1 METOJUKH ITPOBCACHUSL HUCCIIEI0BAHNN

JlokajbHbBIC HOPMATHUBHBLIC aKThHl OpraHu3auy 1o MIOJIATUKE B3aMMOICHCTBUS
CO CpcacTBaMu MaccoBOM I/IHq)OpMaHI/II/I U TI0 CBSI35IM C OOIIECTBEHHOCTHIO

KimroueBnie moxazarenu 3(1)(1)6KTPIBHOCTI/I JACITCJIBHOCTH OpraHu3aniu

HudopmanuonHast OJUTHKA OpraHU3alMy

Tpe6oBanus K 06ecrnedyeHuIo COXpaHEHHs] KOMMEPYECKON TaiHBbI

HopMEB! 9THKY opranu3alui

HopMsl npodeccHOHaIbHOM STHKH

HopMBI KOPIIOPaTHBHOTO YIIPABICHHSA M KOPIOPATHBHON KyJbTYPbI

Jpyrue xapakTEpUCTHKH | -

3.4.4. TpynoBas ¢pyHxkuus

BsanmoeiicTBrE ¢ 3aMHTEpECOBaHHBIMU
CTOPOHAMH IO BOIIPOCAaM yIpaBJICHHUs
pHCKaMu 1 MyOIHMYHOE IIPECTaBICHHE VooncHs
OpraHu3aliy B CpeICTBaX MacCOBOM Kon | D/04.7 (HOHI;IPOBeHB) 7
HH(pOpMAIAU B BOIIPOCAX PHCK- R Sh—
MeHeIKMEHTa, 00ecrieueHue OTKPBITOM
HHGOpPMALIHHA O CHCTEME YIIPABICHHUS
pUCKaMH

HamvenoBanue




ITpoucxoxaeHue TpynoBoi
dyHKIUR

Opurmman X 3aUMCTBOBaHO U3
OpHrvHaja
Kon Peructpanuonnsiii
OpHIHHaJIa HOMeEp
mpo¢)ecCUHOHATBHOTO
CTaHIapTa

Tpynoseie neiicTeus

OmpenieneHue U paHXXUPOBAHHE CTEUKXOJAEPOB IO BOIPOCAM YIpaBICHUS
pUCKaMH

CocraBiieHHE «KapTHI CTEHKXOJAECPOB» 110 BOIPOCAM YITPABJICHHS PUCKAMHU

BrIsBiICHHE 1 MOHUTOPHHT PUCKOBBIX CUTYaIlWH

Pazpaborka 1poexToB, HampaBleHHBIX Ha CTEHKXOJJEPOB U HA
KOHCTPYKTHBHOE B3aUMOJICHCTBHE ¢ HHMH II0 BONpPOCaM YIPAaBICHHS
pHrCKamMu

HpOBCIIGHI/IC PErYIAPHBIX OTKPBITHIX THAIOTOB A BCTPCY B paMKax IIporecca
DOATOTOBKH Heq)HHaHCOBOﬁ OTUCTHOCTH, BKJTIOYAIOIECH OTKPBITYIO
I/IH(I)OpMaIII/IIO 0 CUCTCMC yIIpaBJICHUA PUCKAaMHA

Heobxoaumsie ymeHus

KonconuaupoBaTs 1 BEIOHpaTh HHGOPMAIHIO 110 HHTEPECYIOLIHM BOIIPOCaM

AHaAMM3UpOBaTh W3MCHEHHS KOPIOPAaTHBHOH HOPMAaTHBHOH ©0aspl 10
BOINpOCaM yIIPaBJICHUS PUCKAMHU

AHaJII/I3I/IpOBaTI> IIpoUECCC YNPaBJICHUA PHCKaMH, €ro HUHaMUKY, BBLABIIATH
CHJILHBIC H CJIa0bIc CTOPOHBI

ITpuMeHSTH CTaHIAPTH B 00JIaCTH PUCK-MEHEIKMEHTA U JIy4YllIhe IPAKTHKH B
00J1acTH MyOJIMYHOTO TIPEJCTaBIICHHS OpPraHW3alMH B CPEACTBAaX MacCOBOM
HHOpPMAITHH B 00JIaCTH PUCK-MEHEKMEHTA; 00€CIeYnBaTh NPEIOCTaBICHUE
OTKPBITO# HH)OPMALHH O CUCTEME YIIPABJICHUS PHCKAMHI

HeobxonumMele 3HaHHS

CoBpeMeHHbIC MPUHIIAIEI HOCTPOCSHHS OPTaHU3aLHOHHON KYJIbTYPBI

MC)K,I[Y HapoJHLIE ¥ HAITMOHAJIBHBIC CTAHIAPTEI 110 YIIPaBJICHIIO PHCKaMH

MexayHapoaHEle W HANMOHAJIBHBIE CTAHIAPTH 00ECTEYEHMs CONMATbHON
OTBETCTBEHHOCTH M PETYIAPOBaHUS BOIIPOCOB YCTOHYMBOIO Pa3BUTHS

CTparerss OpraHi3alyy 1o YIPaBICHUIO PHCKaMH

HudopmarmonHas MoJUTHKA Opranu3aluy

TpeGoBanys kK 06€CIEUCHHIO COXPAHEHH KOMMEPUYECKOW TalHbI

HOpMBI OTHKH OpraHH3aInu

Hopwmb! DpoecCHOHANBHOM STHKH

HopME!I KOPIIOPaTHBHOTO YIPABJICHHS M KOPIIOPATHBHOM KYJIBTYPBI

Jlpyrue XxapakTepHUCTHKH

3.4.5. TpynoBas pyBKOus
Ho,zmepxcaHne H COBECPIICHCTBOBAHHUE VposeHs
HaumeHoBaHHE KyJIbTYPHI YIIpaBI€HUS PUCKAMH B Kon | D/05.7 (OKYpOBEHD) 7
OpraHH3aliy kBannQHuKanuu
ITpouncxoxaeHue 0BOH 3auMCTBOBAHO U3
POHCXOXA YR Opuruman X
byHKIAY OpHUrMHaIa
Kon PeructpanyiOHHbIH
OpUruHaNa HOMED
nipo¢eCCHOHATIBHOTO

craHzapTa
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Tpynossle neiicTBus

AHanu3 ayJUTOPCKHX 3aMEYaHHi ¥ pPEKOMEHIAlHii, HalpaBICHHBIX Ha
COBEPIICHCTBOBAHHE KYJIBTYPHI YIpaBjIeHHs PUCKAMU B OpraHU3aluK
BHenpeHHe H  COBEpIICHCTBOBAHWE KOPIOPATHBHBIX CTAHIApPTOB IO
YIPaBIEHHIO PHCKAMH

Cosnanre o6mero MOHATHHHOrO ammapara, HOPM M NPAaBHJI KOPIOPATHBHON
KyJIETYpPBI YIIpaBICHHA PHCKAMH B OpraHH3alliy WK aJanTaliis HMEIOIHXCs
JIYYIIHUX IPaKTHK I0J Cenu(UKY OpraHHu3aIiH

Ananranys ¥ BHEAIpEHHE HOPM U PABII YIIPABJICHUS PUCKaMH B paboOTy Bcex
NOJpa3AeIICHUH M COTPYAHHKOB OPraHU3alui

OIICHKa KYJbTYPHI YIIPABJICHHSA PHCKAMHU B OpraHu3aniu

Heo6xoaumsbie ymeHus

ABanmu3upoBaTh OTYETHBIE JMJOKYMEHTHI IO pe3yJIbTaraM ayJUTOPCKHX
TIPOBEPOK

KoHconmuauposath 1 BeIOHpaTh HHGYOPMAITHIO II0 HHTEPECYIOIIIM BOIIPOCaM

Anamu3upoBaTh H3MEHEHUS KOPIOPAaTHMBHOM HOpMaTtWBHOM 6a3bl 1o
BOIIPOCaM YIIPaBJICHUs PUCKAMH

AHanM3upoBaTh KOPHOPATHBHYIO KYJIBTYPY YIpPaBICHHS pPHUCKaMH, €€
JIMHAMHKY, BBIABJIATH CHIIBHBIE U C1a0bIe CTOPOHBI

BripabareiBaTh  peKOMEHAALMM 10  COBEPUICHCTBOBAHUIO  KYJIBTYPHI
YIIPaBJICHHUS PUCKaMH B OpraHU3aIi{

HpI/IMeHSITB CTaHOAapTHI B obnactu PHCK-MEHEKMCHTA Y JIYHIITAC IIPAKTHKH B
obmactu CO3JaHusd H IOLACpXKaHUA KYJIbTYpPbI YyIOpaBJICHHUA pPHCKaMU B
opraHmu3anuu

HeoOxoaumMsle 3HaHMS

COBpCMeHHHe ITPUHITUITLI TOCTPOCHU A OpFaHI/IBaIII/IOHHOﬁ KYJIBTYPBL

MexayHapoaHble ¥ HAMOHAIBHBIE CTAHAApThI IO YIPABICHHUIO PUCKaMH B
YaCTH, KacCaroIIeHcsl CO3IaHmsl KyJIbTYpHI YIIPaBjIeHHs PUCKaMHU

MC)I(JIYHaPOI[HBIC N HaPOHAJIIBHBIC CTaHIApThbl obecreyeHus COIMAIBHON
OTBETCTBCHHOCTH M PEr'YJIIMPOBAHUS BOIIPOCOB YCTOﬁqHBOFO Pa3sBUTHUA

MeTOJIBI, METOJOJIOTHH OLCHKH KYJIBTYPHI YIPABICHHSA PUCKaMH B Pa3HBIX
OpraHn3aliiaX, JIYYIIHC DTPAKTHKH OICHKHM KYJIbTYPHI YIPABJICHUA PUCKaMU

C’I’paTCI‘I/IH OpraHusalnm 1no yrnpapJicHUIO pUCKaMH

NudopmarmorHas HOJUTHKA OpraHU3aliu

TpeboBanus K 00ECIIEYCHUIO COXPAHEHHI KOMMEPYECKON TAlHBI

Hopwmsl 3TiKY opranu3anuu

HopMel npodeccHnoHaIbHOHN 3THKH

HopMBbI KOpPIIOpaTHBHOI'O YIIPABICHHS X KOPIIOPATUBHOM KYJIbTYPBI

Jpyrue xapakTepucTUKH

3.5. O606mennas TpyaoBast GyHKIHA

Ctparerngeckoe peryJiupoBaHue, KOHTPOJIb U VYpoBeHb
Hanmenosanue P Peryip ’ P Kox E p 8
ayauT npolecca yIpaBjIeHHUs PUCKaMH KBaTH(HKAIMH
IIpoucxoxaeHue
000011eHHOM TPy ZOBOM Opurnsan X 3aiMCTBOBAHO 13
OpHI'uHaja
yaKIMI
Kon PerucrpanyoHHbi
OpUrHHAIA HOMED
npodhecCHOHANBHOTO
cTaHzapTa
Bo3moxubie JupexTop 1o puckam
HaMEHOBaHUA Burie-npe3nieHT 1o puckam
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JOJKHOCTEH,
npodeccuit

ayJurTy)

PyxoBoautens HanpapneHus (610ka) 110 prckaM (BHYTPEHHEMY KOHTPOJIIO,

JlupexTop O YIpaBICHUIO PUCKAMH
PyxoBoauTens uccae10BaTEIbCKUM IIEHTPOM (MHCTHTYTOM) B cepe
YIIpaBJIeHUS PHCKaMU

TpeboBanus k
00pazoBaHMIO H
obyueHuro

i

Bricmee o6pa3oBaHue — CIENUATATET WM MarHCTPATypa U JOHONHHTENHHOE
npogeccroHaIbHOE 00pa30BaHKe — MPOrPaMMBI MOBHIIICHHS KBaTH(DHKAIIA

Briciiee o6pa3oBanne (HENPoYHUILHOE) — CIIEUATHTET WIH MarucTparypa u
JOIOJHUTEIbHOE TPodecCHoHAIbHOE 00pa3oBaHUe — IPOTrPaMMBI
IpodeCCHOHATIFHON MEPETIOIrOTOBKH B 00JIACTH YIIPaBJICHHS PUCKaMHU HJIU B
(GYHKIHOHATHEHBIX 00TaCTAX AEATENLHOCTH OPraHM3alUK U IPOrPaMMBI
HNOBBIIECHNS KBATH(PHUKAITUU

TpeboBanus x omeITy
IIPaKTIIECKOH paboThI

He Menee TPEX JICT PYKOBOJICTBA opraHn3aune171 (I'IOJIpa3I[eJ'IeHI/IeM B o0nacTu
PHCK-MEHE/DKMEHTA, BHYTPECHHETO KOHTPOJIA MIA BHYTPCHHETO ay)mTa)

OcoOsble ycnoBus
JOIIyCKa K pabote

Apyrue

XapPaKTCPUCTHKH

HaumonansHas ceprudukarnus B 001acTi pHCK-MEHEDKMEHTA

I[OHOJIHI/ITCJ‘IBHBIG XAPaKTCPUCTUKH

HavnmenoBanue Kon HanmenoBauue 6a30B0ii rpynmsl, JOJKHOCTH
JOKYMEHTa (mpodeccun) UK CENUAIBHOCTH
OK3 1120 PykoBouTesny yapexaeHui, opraHu3aiyii, IpeapusTHiA
EKC - OuHaHCOBBIN AUPEKTOP (3aMECTHTEND JUPEKTOPA IO
¢bunancam)
- JupexTop (reHepaibHBIN JUPEKTOP, YIPABIISIOLIHI)
IpeANPHUITUS
- Jlupektop (HavaIbHUK) yIpekIeHus (OpraHu3alHHn)
OKIIATP 20539 ['eHepaJIbHBIH TUPEKTOP aKIIHOHEPHOr0 00INECTBA
20560 I"enepasbHBIN AUPEKTOP NPEAIIPUITHS
21363 JMpexTop aenapraMenTa
25720 IIpencenarens npaBieHUs
26152 PykoBoamTe b rpYyIbl (HAYYHO-TEXHIYECKOTO Pa3BUTHA)
OKCO 5.38.04.01 OKOHOMHKA
5.38.04.02 MeHeKMEHT
5.38.04.08 (DUHAHCHI ¥ KpeIUT
5.38.04.09 I'ocynapcTBeHHBIH ayTIT
5.38.05.01 OKxoHOMIYeCcKas 6€301aCHOCTh
3.5.1. TpynoBasi pyHKnus
Pa3zpaboTka METOI0JIOrMYeCKIX OCHOB U Vposcrs
HanmeHoBaHHe (bopMmpoBaHHE CT2HAAPTOB Kox | E/01.8 (OXYpOBEHB) 8
CTPATErHueCcKOro PeryIMpoBaHus mpoecca KBATHGUKALHN
YIIPaBJICHUS PACKaMHA




[Tpoucxoxkaenne TpyA0OBOIH
byHKIHH
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3aHMCTBOBAHO U3
Opurunan X
OpHIHHAJIA
Kon PerucTpaiiuoHHBIH
OpHUryHaIa HOMEp
npohecCHOHANTBHOTO
CTaHaapTa

TpynoBeie aeiicTBus

@opMynupoBaHUE 3anad, MPUHIMIOB M Iienei GopMupoBaHUS CTaHAAPTOB
CTPaTErHYeCKOr0 PETYJIMPOBAHHS IIPOIIECCa YIIPABJICHUS pUCKaMHU

PykoBozmcTtBO  pa3paboTkoii  JIOK&IBHBIX  HOPMAaTUBHBIX  aKTOB  IIO
(GOpPMHPOBaHHIO CHCTEMBI CTPAaTErHYECKOrO PEryIMpOBaHMs Ipoliecca
YIIPaBICHUS PUCKAMHU

Cornacosanne PErIaMEHTOB IO YIIPABJICHUIO PUCKAMHA

VY TBepKIeHHE METOINK IO PHCK-MEHEDKMEHTY

CornacoBanue MO3UINK | BLIpa60TKa CAWHBIX IIOAXOAOB IIO BOIIpocaM
perilaMCHTallH PUCK-MCHEXKMCHTA COBMECTHO C ApyTruMHu
NOAPA3ACIICHUAMHA OpraHrM3alii ¥ BHCITHUMHA KOHCYJIbTaHTAMHU

Koopounamuss nodepHHX opraHu3alluifi H CTPYKTYPHBIX ITOApa3sfelICHUA
OpTaHM3aIMK II0 BOIIPOCAM PETJIaMEHTAI[UN PHCK-MEHEKMEHTA

®opmynupoBanue TpeOOBaHME K METOIMYECKOMY OOECIICYEHHIO CHUCTEMBI
YIPaBJICHNUS PUCKAMH U UX YTBEPXKICHHE

BHCI{pCHI/Ie €IMHOM METONOJIOTHH CHUCTEMBI YIIpaBJICHUS pUCKaMHU

Ilepronndeckas akTyanu3alys OCHOBHBIX IIOJOXKEHHH U IIPHHIMIIOB
METOJIOJIOTUH CHCTEMEI YIIPABJICHUSI PUCKAMH

Heobxoaumele ymeHHUs

VYcTaHaBIMBaTh M TONAEPXKHUBATH JEJOBBIE KOHTAKTHI, CBS3H, OTHOLICHHS C
paGoTHIKAMH OpraHW3alMd U 3aWHTEPECOBAHHBIMH CTOPOHAMH IO BOIPOCAM
YIIPaBJICHUS PUCKAMU

OrmpepenaTs NPHOPUTETHI W TEKyINHME IIENH PUCK-MEHE/DKMEHTa JUIl BCEX
HOJApa3JieicHHil OpraHm3aliiii Ha OCHOBE OW3HEC-CTpaTerMu M CTPATeTHH
YIpPaBJICHHUS PHCKAMH

O6pabatbeiBaTh HHGHOPMAITHIO IO PUCKAM B OTPac/Id U B OpraHu3aluu

OpI‘aHI/ISOBBIBaTB IIpoICCC YIPABACHUA PHUCKAMH B OpraHu3aliu ¢ y4CTOM
OTpPaACJICBLIX CTAHAAPTOB

PykoBoauTh pa3paboTKO# JIOKAJBHBIX HOPMAaTHUBHBIX aKTOB IO YIPABICHUIO
pHCKaM¥u

OueHuBaTh pECYpCHBIE  3aTpaThl, HeoOXomuMble Uil  obecreyeHus
3¢ deKTHBHOrO BHEApPEHUS ¥ (QYHKIHMOHHPOBAHHUSA IIpoLEcca YNPaBICHHS
pucKaMu

Onpenen;m; CBA3H MCKIY PUCK-MCHCDKMCHTOM M JPYTUMH ITIOJACHCTCMAMH

[Tonp3oBaTbCs JIydIDMMH MHPOBBIMH IIPaKTHKaMU CO3JaHHS CHCTEMBI
yIIpaBJICHUS PUCKAMU

HpOCKTHpOBaTB CUCTEMBI VIIPABJICHHS pHCKaMHM B COOTBCTCTBHH C
MCKAYHAPOAHBEIMHA CTaHAApTaMHA

AHaJ'II/I3I/IpOBaTI> B BBIHOCHTH CYXJIEHHC O MOPUMCHUMOCTA MCETOIHUK
yIpaBJICHHS PACKaMU B JaHHOU OprafHu3aillin

Heobxonumele 3Hauus

C}’IIIHOCTB M 3JICMCHTHI CTPATCTHYCCKOro MCHC/DKMEHTA U MApKCTHHI'A

Metons! 1 GopMBI OM3HEC-TIIAHUPOBAHUS U IPOTrHO3MPOBAHHS

Cogepxande, OJIEMEHTHI W [PUHIMIB  IPOHECCAa  OINEPATHBHOTO
IUTAHNPOBAHUS

TIpuHIMOBl ITOCTPOCHHS ¥ COBEPIICHCTBOBAHHA IIPOLECCA YIPaBJICHUS
pUCKaMH

MC)KJIYHaPOJIHBIC ¥ HalMOHAJIBHBIC CTAHAAPTHI, 4 TAKXC JIYUIIHC IIPAKTUKH
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I10 YIIPABJICHUIO PUCKaMH

Llenw, 3a1a4n yripaBacHAS pACKaMH U TpeOOBaHUA K YIIPABIECHHIO PUCKaMH B
OpraHU3alHd

JlokansHbIE HOpPMAaTWBHBIE AaKThl, OIIPEICIIAIONINC OGHI}’IO CTpaTCTuIo
Pa3BUTHA OpraHn3anyn

KiroueBsle 11 obecnieunBaroye Ou3HeC-IPOLECCHl OpraHu3aliu

HOpﬂI{OK CO3aHHsl, COrTIaCOBaHHUA H YTBCPXKICHHA JTOKATBHBIX HOPMAaTHBHBIX
AKTOB Opranu3anun

TpeboBanus kK 00€CTIEYEHUIO COXPAaHEHHUS] KOMMEPUECKOM TalHbI

HopwMme! npodeccnoHaIbHOM ITUKA

HopMbI KxopropaTHBHOTO YIPABJICHU B KOPIIOPATUBHOM KYJIBTYPbI

JApyrue xapakTepucTUKU

3.5.2. TpyaoBas pyHKIMs

Hanvenosanume

IpoucxoxaeHne TpyOBOMH
$yHKIIIN

Koopaunanus pabot mo pa3paboTke eauHOM v
. VpoBeHb
CTpaTeruy ¥ BHEAPEHUIO ITOJIMTHKHA Kox | E/02.8 (momypoBer) 3
opranu3aiiyi B obnacTu YIIpaBJICHAA KBATHUKALHN
pHrCcKaMu
Opurmman X 3auMCTBOBAHO U3
OpHTHHANA
Kon PeructpanmoHHbIH
opuTrHHaIA HOMED
TpoheCcCHOHATIBHOTO
CTaHzapTa

Tpynossie aeitctBus

IMocTanoBKa 3aay JId KIIOYEBBIX YYaCTHHKOB MpONECCa YIpPaBICHAS
pUCKaMH

Koopaunanus paGor mo pa3paboTke CTpaTerMM M BHEAPCHHIO €IUHBIX
HOJMTHKYM ¥ PHCK-OPHCHTHPOBAHHOIO MOAXOJAa C APYIHMH HaIpaBlCHUSIMHU
BHYTPEHHEH KOHTPOJIBHO-HAI30pPHOH AESTENBHOCTH (KOMILIACHC-KOHTPOJL,
ay/lATa, CACTEMBI MEHEDKMEHTA KaueCTBa, CHCTEMBI BHYTPEHHETO KOHTPOIIS)

OmpezienicHde CPOKOB BBIMONHEHHS 3a/1ad Ipolecca YIpaBlieHus PACKaMH B
COOTBETCTBHH C 00muM rpa¢pukoM paboT IO OpraHU3alM¥ W KOHTPOJb HX
UCIIOJTHEHHS

IIpeobpazoBanue CTpaTeruy YIpaBICHHs pHCKaMH B [POrpaMMbl M
OllepaTHBHBIE 3aJa4Yl O OTAEIHHBIM HPOLECCAM M OpPraHH3aIMy B 1IEJIOM

Opranusanys pa3paboTKM TNPOEKTa IIOCTPOCHHMsS CHCTEMbI YIpaBJICHHA
pHCKaMHU

HeobOxomimble yMeHUS

VcTaHaBnuBaTh U HOAACPKABAThL JIEJIOBBIC KOHTAKTHI, CBA3H, OTHOIICHHA C
pa6OTHI/IKaMI/I OpraHu3alvy U 3aHHTEPECOBAaHHBIME CTOPOHAMH 11O BOIIpocaM
YHPABJIICHUS pPUCKaMH

AHaIH3MpOBaTh BHYTPEHHWM ¥ BHEIIHHH KOHTEKCT (YHKIHOHHPOBAHU]
OpTaHM3alMy ¥ YCTAHABIUBATh CBS3H C IIPOLIECCOM YIIPABJICHUS PHCKAMH

Ompenensary pasnuudbie  cdepsl NPUMEHCHHS PHCK-MEHEIKMEHTa B
OpraHu3auuy

OneHuBaTh PECYPCHI, HEOOXOAUMBIE IS BHCAPCHHA IIpoliecca YIIPaBIICHUA
PUCKaMU B OpraHu3anvy

Onpenen;m, objacTH B3aMMOJCHCTBUS MEXKIYy PHCK-MCHCIKMEHTOM H
ONCpaMOHHBIM MEHE/KMCHTOM

HpI/IMeHﬂTB KOpHOpPAaTUBHBIE NOKYMEHTHI W HPOUCAYPBHI JJIA opranu3anmu
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IpOIECcca YIPaBJICHHS PUCKAMH

OuennBath 3G (EKTUBHOCTH IOCTPOCHUSA U BHEAPEHHS CHCTEMBI yHPaBICHUST
PHCKaMu M IIpPolLiecca YIPABICHUS PHCKaMU

HeobxoaumMmele 3HaHus

CYIIIHOCTB H IIPUHITUTIBI YITPABJICHUA HNPOCKTaAMHU

COBpCMeHHBIC TCOPHHU OpPraHUu3aAlMOHHBIX H3MCHCHHMI H MOJXOABl K HX
OCYIICCTBIICHUIO

CogpepxaHue, OJEMEHTHI W  NPHWHIMOBL  IPOIECCA  OMEPATHBHOIO
IUTAHUPOBAHHUS

CoBpeMEHHBIE TEOPHH W KOHIICIIIMHA B3aUMOAEHCTBHA pabOTHHKOB B
OpraHu3alMi, BKIIOYas BOMPOCHI KOPIIOPAaTHBHOM 3THKM, MOTHBALUH,
TPYNIOBOM AMBAMWKH, KOMaH000pa30BaHHA, KOMMYHHKAIWH, JIHIEPCTBA,
yIIpaBIeHHs KOH(IMKTaMH, BHEAPEHNSI HHHOBAIUH

Metonsl H WMHCTPYMEHTHI, IpUMEHSEMBbIE I MPEIYIPEKACHHS PUCKOB
HECOOTBETCTBHA  3akoHoAarenbcTBY  Poccmiickoit  Pexeparmun  u
PETyJIATOPHBIM TPEOOBAHHUIM

IlpuHIMnE ypaBIeHus pUCKaMU

Otansl pa3paboTKH CHCTEMBI YIIPABICHHUS PUCKAMHU

CTpaTCI‘I/ISI Pa3BUTHS YIIPABJICHU PUCKAMH B OpraHu3aliuni

KoMmoHeHTE CHCTEMEBI YHOPpaBJICHUS pUCKaMH ¥ UX B3aHMOCBA3b

[lomHOMOYMA H 00S3aTenbCTBa pa6OTHI/IKOB OpraHu3afun II0 peajln3alun
I1JIaHa YIPAaBJICHWS PUCKaMHA

TpeboBanus k 0OecIIeYeHUIO COXpaHEHHS] KOMMEPYECKOH TafHbI

HopMmel npodeccnoHabHOM STHKA

HopMBI kOpriopaTHBHOTO ynpaBiIe¢HNUs ¥ KOPHOPATUBHON KYJIbTYPhI

Hpyrue xapakrepucTuku

3.5.3. TpynoBas pyHKuus

HanmenoBanne

Coznanue opragu3allioOHHO-

yIpaBlieHuUecKoi 1 HHGOPMAITMOHHOM
CTPYKTYPBI HHTETPAIBHOM CUCTEMEL KBATHAKALEH
YIIPaBJICHHS PHCKaMH

VpoBeHb
Kon | E/03.8 (NOYpPOBEHB) 8

IIponcxoxaeHue TpynoBOit
$yHKIUN

3auMCTBOBAHO U3
Opmrunan X
OpUTHHAIA
Kon PeructpannoHHbii
OpHUrHHaNa HOMED
npo(heCCHOHANBEHOTO
cTaHnapTa

Tpynossie neiicTBus

Pa3paboTka ¥ BHEApPEHUE €NUHOM BHYTPEHHEH OpPraHM3allHOHHOM CTPYKTYPHI
CHCTEMBI YIIPaBJICHUS PUCKAMU

WuununpoBanue u 000CHOBaHUE IIPEIVIOKEHHS O CO3/IaHHH KOJUIETHAIBHOTO
OprafHa yIpaBJICHHs pUCKaMH (IIpH HEOOXOAMMOCTH)

HudopmupoBanne WieHOB KOJUIETHAILHOIO OpraHa yIpaBJICHHS PHCKaMH B
OpraHHU3allH O PHCKAX, KOTOPHIM MOBEP)KeHA OpraHu3anus, 00 H3MEHEHHSX
YPOBHEH DPHCKOB, O CTAaTyCE BBHINOJIHEHHS MEPOIPHATHH H 3(QGEKTHBHOCTH
TNPHHATBHIX Mep IO ONTHMH3AIUH BO3ACHCTBHS PHCKOB Ha OpraHH3aIHIo

BripaGoTka MO3WIMH 1O CIOOPHBIM BONPOCaM YIPaBICHHS PHCKaMH U
uHGOPMHUPOBAHKE O HEll TPHHUMAIOMIErO pellieHHe KOJUIErHaIbHOI0 OpraHa
YIIPaBJICHVS PHCKAMHU

OpraHn3au1/m, KYpHpPOBaHHEC U KOHTPOJb JACATCIHHOCTH IOAPasAC/ICHHUA 110




YIOPaBICHUKO pPHCKaMH, OTBCTCTBCHHOIO 3a (I)YHKIII/IOHI/IPOBaHI/IC CHCTCMBI
YIPaBJIICHUSA PUCKaMHA

Opranau3zanus pa3paboTKu ¥ yTBep)KAEHHE MOJIOKEHHS O IOAPa3CIeHHH T10
YIIPaBJICHUIO PUCKAMH

VTBepkIeHHE MOJMUTHUK U PErJIAMEHTOB II0 YIPaBICHHIO PpPUCKAMH,
ONKCBHIBAIOIUX OOII¥Ee TPHHOUNBI CHCTEMBl YIpaBIeHHS pHCKAMH H
GbyHKIHOHANBHBIE OOA3aHHOCTH BCEX YYAaCTHUKOB Ipollecca YHpaBiIeHUs
pHCKaMHu

Heo6xoaumsie ymenus

VcranaBnuBaTh U NOJAEPXKHUBATH JETIOBBIE KOHTAKThI, CBSI3HM, OTHOLICHHUS C
paboTHUKAaMK OpraHH3AIMK U 3aHHTEPECOBAHHBIMU CTOPOHAMH IO BOIIPOCAM
yIIpaBJICHHs] PUCKAMU

OnenuBath pecypchl, HEOOXOMUMBIE JUIS CO3/aHHA OpPraHH3alMOHHOU
CTPYKTYPHI YIPaBJI€HHS PUCKAMH B OpTaHU3aINH

PykoBomuts paspabotkoit u pa3pabaThIBaTh JOKYMEHTALMIO H MOJIOKCHUS 00
OpPraHU3allMOHHOM  CTPYKType CHCTEMBl  YIpaBJICHHS  pHUCKaMH, O
KOJUIETHAJIBHOM OpraHe YIpaBJIeHUS pUCKaMHU

®opMupOBaTh IPEIVIOKECHHS IS PACCMOTPEHHUS KOJUISTHANBHBIM OPIaHOM
YIIPaBJICHUS PUCKAMU

[TpuMeHATE KOPIOPATHBHBIE NOKYMEHTBI W IPOLEAYpPHI U1 OpPraHH3alMy
3} eKTHBHOIM CHCTEMBI YIPABJICHHS PUCKAMU

Onpenenars cucTeMy BHYTPEHHEH M BHEINHEH KOMMYHHMKALIUM M OTYETHOCTH
B OpraHM3alliy 110 NPOLECCY YIPaBIEHNUs PHCKAMHU

Opranu30BEIBATh KOMAHJIHOE B3aHMOMAEHCTBHE IS PEIIeHHs MOCTaBJICHHBIX
3agaq

Heo0Oxomumele 3uauns

HpI/IHI_II/IIIBI OPra’Hu3aMOHHOI0 INIAHWPOBAHWS U YIIDABJICHHA pa6OTHI/IKaMH

COBpCMCHHBIC IIOAXO0JbI K OCYIICCTBICHUIO Opradin3aliiOHHbIX A3MEHEHNM

ITomaOMOUNMS u 00s3aTenbCcTBa COTPYAHHKOB OpraHusaldy IO pealr3alvn
ILUIaHa ¥ BHEAPCHUIO MIpoLecca yIpaBJICHUS pUCKAMH

PacnpeneneHHe NOJIHOMOYHIT M OTBETCTBEHHOCTH B CHCTEME YIpaBJiCHAA
PpUCKaMH

JlokannHbIE HOPMAaTHBHBIC aKTHI IO YIIPABIICHUIO PUCKAMHU B OpraHU3anuH

MexaHu3MbBl M CHCTeMa BHYTPEHHEH M BHEIIHEHd KOMMYHHKaIMK U
OTYETHOCTH IO ITPOIIECCY YIIPABICHHS PHCKAMH

BI/I3HCC-HpOHeCCI>I B C(bepe YOpaBJICHHAs ICPCOHAJIOM B OpraHu3auy

TpeGoBanus K 06€CIIEICHAIO COXPAaHEHUSI KOMMEPUYECKOH TaiHbI

Hopwmps! npodeccHOHATBHOM STHKH

HOpMBI KOPHOPaTHBHOIO YIIPaBJI€HUA H KOpHOpaTHBHOfI KYJBTYPhBL

Jpyrue XxapakTepuCTUKH

3.5.4. TpynoBasi pyHKIHA
Koopnunanus paboT 1o TeXHUKO- VpoeeHs
HanmveHoBaHHe uHpopManmoHHOMY obecniederuto cucreMbl | Kon | E/04.8 (10RypOBeHS) 8
CTPaTETHYECKOr0 YHPABJICHUS PUCKAMHU KBaHQUKALAK
ITponcxoxacHA i AMCTBOBAHO U3
POUCXOXKICHHUE TPYIOBOI Opurmman X 3a
(yHKUMH OpHrmHaiIa
Kon PeructpanyoHHbIH
opuruHana HOMED
mpogecCHOHATLHOTO

CTaHAapTa
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TpynoBslie aeitcTrus

VcraHoBieHHe TpeOOBaHUI K OpraHu3aliy TEXHUKO-UH(POPMAIOHHOTO
00€CTIeUeHHs CUCTEME! YIPaBICHNS PUCKAMH

VcranoBneHne TpeboBaHuUit K GYHKIIHOHUPOBAHUIO TEXHUKO-
AH(OPMaAIHOHHOTO 00ECIIeYeHHUS] CHCTEMBI YITPABJICHHS PACKaMU

®opmupoBanne TpeOoBaHHNA W OOBEMOB 3aKyNKH TOBapOB M YCIYyT IUIs
obecrieyeHns mpoiecca PUCK-MEHEDKMEHTa B opranu3anuy (6aspl NaHHBIX,
HHQOPMaANMOHHBIX CHCTEM, CHEIHATH3UPOBAHHBIX CPEICTB,
KOHCYJIBTAIIMOHHBIX YCIIYT)

Opranu3aiiss KOHCYJNBTAIMOHHON MOJMEPXKKH 110 BOIPOCAM TEXHHUKO-
HH(pOopManmoHHOro o6ecIeueHuUs

Opranuzamus qedicTBAi 1m0 obOecmedeHHI0 pabOTHHKOB IMOIPa3JeNieHHs IO
yIPaBJICHUIO PUCKAMH HEOOXOAMMBIM 00OpyIOBaHWEM M JOCTYIIOM K
HHOOPMAIMOHHBIM CHCTEMaM OpraHu3alli{

Heobxoaumere ymeHust

AHanu3upoBaTh HHGOPMAIMIO O JIYYITMX MHPOBBIX NPAKTUKaX, 00 ypOBHE H
TEHJCHIUAX Pa3sBUTHUA TEXHHKO-HHGOPMAIMOHHOTO obecredeHHus CHCTEMBbI
yIpaBJIeHHs] PHCKAaMHU B OTpaciy U B OpraHu3aluy

OueHuBaTh pecypcHbIe 3aTpaThl Ha BHEIpEeHHEe W (QYHKIIMOHHPOBAHHE
TEXHUKO-UHYOPMAIIMOHHON COCTABISIIONIEH CHCTEMBI YIIPABJICHHS PUCKAMHI

OnenuBath s dexTuBHOCTD BHEIpEHUs ABTOMATH3HPOBAHHBIX
HHOOPMAITMOHHBIX CHCTEM M 3aTpaThl IPH BHEAPEHHM aBTOMATU3HPOBAHHBIX
HHGPOPMAIMOHHBIX CHCTEM I10 YIPABICHUIO PACKAMH

KOOpI[HHHpOBaTL ACATCIIBHOCT  CTOPOHHHUX opranmaum‘/i H BCCTH
[IEPEroBOPBI 11O  BOIIpOCaM TCXHI/IKO-I/IH(bOpMaI_H/IOHHOFO obecneucHuUs
CHCTCMBI YIIPABJICHUS PHCKaMHA

PaspabatbiBath, ¢oOpMyIupoBaTh TEXHHYECKHE 3aJaHHs U  YIPaBIATh
IPOEKTaMU TEXHUKO-HHYOPMAIIMOHHOTO O0eCHeueH s] CUCTEMBI YIIPABICHHUS
pHUCKaMH

Ucmons3oBate mporpamMmuoe obecreuenue Uis paboTel ¢ HHpopMaunuen
(TekcToBBIe, Tpaduyeckue, TaOJIMYHBIE M aHAIUTHYECKHE IIPHIIOXKEHHS,
MIPUJIOKEHWS UTA BU3YAIBHOTO IIPEICTABICHNSA JAHHBIX) HA YPOBHE OIBITHOTO
MOJIL30BATEIIA

HeoOxoqumMele 3HaHUA

CoBpeMEHHBIC MPUHITAIBI, METO/IBI H TEXHOJIOTHH paboTHI ¢ HHPopManmeit

HpI/IHI.II/II'ILI H MCTOJBI YIIPABJICHUA NPOCKTaMU

ba3oBble KOHIENIMY TEOPHH KOPIOPATHBHEIX (PUHAHCOB

INonoxxeHns HAIMOHANHHBIX U MEXAYHAPOMHBIX CTAHAAPTOB H PYKOBOICTB B
obnacta YIIPaBIECHUS uHGOPMAIHOHHBIMHA TEXHOJIOTHAMH u
nH(popManuoHHOH 6e30IacHOCTH

Corpemennbie HHPOPMAIMOHHBIE TEXHOJIOTHH, TIPUMEHAEMBIE B YIIPaBICHHH
PUCKaMH

TpeboBanus K TEXHHKO-UHPOPMAIMOHHOMY OOCCIECYECHHIO YIPABIICHHUS
pUCKamMu

Bropker opraEM3anE  Ha  BHEJAPEHHE M  IOJAEPKAHHE  TCXHUKO-
HHOOPMAITHOHHOTO 00ECTICYeHIS CHCTEMBI YITPABJICHHS pPUCKAMHU

TpeboBanns x 00€CIEYICHUIO COXPAHEHNSI KOMMEPYECKOH TalHBI

Hopwms! npodeccroHanbHOM STHKH

HopMbI KOpIIOpaTHBHOTO YIPaBJICHHs 1 KOPHOPATUBHOM KYJIbTYPhI

Jpyrue XxapakTepuCTHKH
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3.5.5. TpynoBas ¢yuxnus

Hanmenosanue

VrpapieHue KaJpoBEIM COCTABOM CHCTEMBI VposeHb
YIIpaBIeHAs PUCKAMH Kox | E/05.8 (ToypOBEHD) 8

KBaJTH(UKAIMH

IIpoucxoxaeHne TpyaoBoi
lingziiid

X 3auMCTBOBAHO U3

Opurusan
OpHUIrvHaJIa

Kon Peructpannonnsiit
OpHUruHaia HOMeEp
Npo¢heCCHOHAIBHOTO
cTaHzapTa

Tpynoseie neiicTBus

Onpenenenne TpeboBanuil K pabOTHHKAM, 3aHITHIM B MPOLECCE YIPABICHUA
PHCKaMH, ¥ OpraHu3anys pa3paboTKy JODKHOCTHBIX HHCTPYKITHIA

Co3maHue cCHCTEMBI MOTHBAIlMK M Pa3BUTHS IEpCOHANA, OTBEHAIOIIETO 32
IPOLIECC YIPaBICHUS PUCKaMH B OPraHH3aldA

dopmHpoBaHHE U BHEIPEHHE CHCTEMBI alanTaliy paOOTHUKOB, OTBEYAIOIIAX
3a IIPOLIECC YIIPABJICHHS] PUCKAMU B OpraHU3aIiH

OmnpeneneHne KIIOYEBBIX ToKasarenedl 3()(eKTHBHOCTH AEATENHHOCTH
pabOTHHUKOB Ha OCHOBE CTPATETHUECKHX 3a/1a4 B 00JIACTH PUCK-MEHEIKMEHTA

anaBneHHe ImTaroM PHCK-MCHCDKCPOB BCEX On3HEC-CTUHHAL] H
nonpaweneﬂnﬁ oprasm3aniid HW KOHTPOJIb OCATCIBHOCTH OTACIa H
pa6OTHPIKOB, OTBCUAIOINKX 3a ITPONCCC YIIPABJICHUS PUCKaMH B OpraHu3allin

Heobxomumbie ymenus

YcraHaBnuBaTh M MOAJICPKUBATH JEJIOBBIC KOHTAKThI, CBS3H, OTHOLIEHHS C
paboTHHKAMH OpraHHW3aIMU U 3aHHTEPECOBAHHBIMU CTOPOHAMH IO BOIPOCAM
YIIPaBIICHUS] PUCKaMHU

AHaJ'[I/I3I/Ip0BaTB Ka,HPOBBIfI TIOTCHIIUAJI Opranu3alivin

(DopMyJII/IPOBaTB Tpe60BaHI/Iﬂ K CIICIIHATINCTAM IO YIIPaBJICHUIO PHCKAMH

IoxGupaTh pyKOBOJAINME Kaphl YIIPAaBICHNS PUCKAMH B OpTaHU3aluH

HpOBOI{I/ITB HHTCPBLIO ¢ MNOTCHHHAIBHBIMM KaHauJgaraMH Ha JOJKHOCTD
PYKOBOOUTEIIE TOAPA3ACIICHUS 110 YIIPABJICHUIO PHCKaMH

Onpenenars KIOYEBBIE TOKazaTesln  S(PGEKTHBHOCTH  JEATEIBHOCTH
PYKOBOIMTENEH TMOApa3AeNeHuii B 00JIaCTH OTBETCTBCHHOCTH 3a yIPaBJICHUC
pUCKaMH

Ompenensath  KIoueBble  Iokazaresid  3((EKTUBHOCTH  JEATEILHOCTH
PYKOBOHTEJIS IOApa3AeICHUs 10 YIIPABIEHHIO PHCKAMH

Onpenensate NOTPEOHOCTH B 00ydeHHH PabOTHHKOB BOIIPOCAM YIIPABICHHUS
pHUCKaMH

Pacrnipeniensite  OTBETCTBEHHOCTH 32  YNPaBIECHHE  DHCKAMH  MEXY
YYacTHUKaMH Ipouecca

KOHTpOJII/IpOBaTB KadCCTBO pa60Tr>1 MMOJOTUCTHBIX paGOTHI/IKOB

HeoOxoaumeple 3Hanus

Ponr u wmecTo VIIpaBJICHHS NICPCOHAIIOM B O6IIICOpI‘aHI/13aI_II/IOHHOM
YIPaBICHUH H €I'0 CBA3B CO CTPATCTHYCCKUMM 3aauaMu Opranu3alin

CoBpeMeHHBIC TEOpMH W KOHLENIMM B3aMMOJCHCTBHS pPaOOTHHMKOB B
OpraHu3alid, BKJIIOYAas BONPOCH MOTHBAIlMH, IDYNIOBOH IMHAMUKH,
KOMaHZ000Opa30BaHMs, KOMMYHHKAalWi, JIHMIEpPCTBA W YIPaBIICHUS
KOH(MIMKTaMU

bazoBble NIPHHIHITEI OPTaHU3AINH TPYAA

CucreMa KIIOUEBBIX okazaresied 3 ekTHBHOCTH pabOTHHKOB

BI/ISHCC-HpOIIeCCBI B CQ)epe ynpasJICHUA IEPCOHATIOM B OpraHu3aliuu

TpeOoBaHUS K 00ECIIEICHUIO COXpAaHEHNS] KOMMEPYECKO# TailHbI

Hopwms! npodeccuonanbHoi 3THKI
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HopMBI KopnopaTHBHOIO ypaBIIeHHS B KOPHOPATHBHOM KYJIBTYPBI

Jpyrue XapakTepucTHKH

3.5.6. TpynoBas pyHxkmus
Kontpons u aymuT mporiecca VYpoBeHs
HanveHoBanue IIPENOCTABICHUS OTYETHOCTH 10 PHCKAM B Kon | E/06.8 (noxypoBeHs) 8
OpraHu3aIyu KBamuuKaLmn
[porcxoxaenue TpyaoBoOi 3auMCTBOBAHO U3
Opurusan
byHKuMH P X OpHUTHHAJIA
Kon PerucrpanuoHHsIii
OpUTHHaNa HOMeEp
poeCCHOHATIEHOTO
CTaHgapTa

TpynoBsie aeiicTBuS

Anamms n YTBCPKACHUE OTYCTHOCTH 110 PHCKaM

AHamu3 u YTBCPXKIACHUC IIJIaHa MCpOHpI/IﬂTI/Iﬁ W KOHTPOJIBHBIX IIpoLCaAyp MO
YIIPaABJICHHIO PUCKaMH

CornacoBanne OTYETHOCTH TIO PHCKaM UL BHCIODHUX MOJIB30BaTENeH

KOHTpOJIB IIpCAOCTABJICHUA OTYCTHOCTH KOJJICTHAJIBHOMY oprany
YIIpaBJICHH A opraHnaauHeﬁ H COOCTBEHHHKAM OpraHu3alny

OpraHmauHx H KOHTPOJIb IIOATOTOBKH HpeIIJIO)KeHI/Iﬁ 110 BOIIpOoCaM BEICHUSL
Ou3Heca JJ COOCTBEHHHKOB Ha OCHOBE OTYETHOCTH I10 PHUCKaM Ooprann3anuin

Heob6xonumsie ymenust

AHaJII/IBHPOBaTB (I)I/IHaHCOBYIO OTYCTHOCTh OpraHru3aliH B pa3pe3€ pUCKOB

BrIpabaThiBaTh peKOMEHJAIMH 10 IPHHATHIO PEIICHHUH

OueHHBaTh PHCKY IPUHAMAEMBIX PEIICHUH

Opl"aHI/I?»OBBIBaTB H KOHTPOJIMPOBATh NPOIICCC OTIYCTHOCTH IO pHCKaM

Opl"aHI’ISOBBIBaTB B3aHMOICHCTBHE MEXKIY noapasaciICHsIMA 110
COCTABJICHHIO U ITPCAOCTABJICHHUIO OTYCTHOCTH O PHCKaX

AHaIII/ISI/IpOBaTb I1J1aHbI MCpOHpI/ISITI/Iﬁ 110 YIIPaBJICHUIO pUCKAMH

Pa3pabateiBaTh mpoLlEZypsl KOHTPOJI COOJIOAEHHS YPOBHS IIPHEMIIEMOTO
PHCKa B OPraHM3al{iy ¥ OIMOBEHICHIS O €T0 MPEBBIIICHHH

IoarorapnuBares MaTepHainbl 10 aHaIM3y OOIMEr0 YpOBHA pPHCKa B
OpraHH3alMH JUI OTYETA Iepe]] COOCTBEHHHKaMHU

HeoOxoquMmele 3HaHUS

HanponaisHbie ¥ MEXIyHAPO/HbIE CTAHIApPTHl W NPHHIMIBL (PHHAHCOBOIO
ydeTa, HOJroTOBKM (hMHAHCOBOH OTYETHOCTH

(DYHJIaMCHTaJIBHLIe KOHIICIIINHA (bHHaHCOBOI‘O MCHCIKMCHTA

CyIHOCTh M IPUHIHIIE TEOPUH NPUHATHS PEICHUN

Tpe60BaHI/Iﬂ A MpaBujia COCTABIICHUA BHYTpeHHeﬁ ¥ BHCIIHEH OTYETHOCTH B
OopraHu3anun

HaSHa‘IGHI/IC, CTPYKTYpa U COACPKaHUE OCHOBHBIX OTUCTOB Opranu3aluu

JlokanbHEBIE HOPMATHUBHELIC AKTHI 10 YIIPABJICHUIO PUCKaMHU OpraHu3allii

TpeboBaHus K 00€CICUEHUIO COXPAHEHUs] KOMMEPUIECKOH TalHEI

Hopwms! nnpodeccnonanbHOM STHKH

HopMmb! KOpriopaTHBHOT'O YIIpaBJIEHNS i KOPIOPATUBHOM KYJIBTYPhI

JIpyrHe XapakTepHCTHKH




3.5.7. TpynoBas pynknmus

HammvenoBaHne

ITponcxoxkaeHue TpynoBoii
dyHKIII

KoHTpomns u ayAnT MponeccoB yIpaBJIeHUS B v
o pOBeHb
YPEIBLIYANHOU CUTYallH, aHTHUKPHU3UCHOTO Koxn | E/07.8 (TIOTypOBEHE) 8
YIPaBJICHUS U YIPaBICHHS KBATHGbHAKALEH
HCIPCPEIBHOCTBIO ACATCIIBHOCTH
Opurmman =~ X 3anMCTBOBAHO U3
OpHI'HHAJA
Kon PeructpanmoHHbI#
opHTHHANA HOMEp
po¢deCcCUOHANBHOTO
cTaHzapTa

Tpynossle aeiicTBus

Pa3zpabotka TpeOoBaHHME ¥ OCHOBHBIX NpPUHIMIIOB IUIaHA JACHCTBHHA B
YPE3BBIYAWHBIX ¥ KPH3HCHBIX CUTYaIUIX

CornacoBanue IjiaHa ACHCTBHH B 9pe3BBIYAHHBIX M KPU3HCHBIX CHTyallUsIX U
NEepHOAMYECKas alanTalHs ero K U3MCHEHUSIM

Opranuzanus BHeApeHUs IUIaHA NCHCTBHHM B YpE3BBIMAMHBIX M KPHU3HUCHBIX
CHTyallUsAX B pabOTy ¥ KOHTPOJb €r0 HCIOJHEHUSA

YTBepXKICHHE pe3yJIbTaTOB CTpecc-TeCTUPOBAHMS, PHCK-ayUTOB,
MIPEICTPaXOBOH  OICHKH W  ONOBEIIEHHE O  pe3ylbTarax  YICHOB
KOJUICTHAJILHOTO OpraHa YIpaBlIeHHs OpraHuialdeili H KOJUIEIHaJIbHOTO
opraHa VyIpaBJIEHHS pHCKaMH, BBIPa0OTKA COBMECTHOIO pELIEHHSA O
HEOOXOMMBIX ICHCTBHAX

Heobxoaumsie ymeHus

AHaJUM3UPOBATh OTYETHI PHCK-MEHEIUKEPOB

AHau3upoBarh HHGOPMAIMIO O PHCKAX B OTPaciy U IN0OATbHBIE OTYETHI O
pHCKax

q)OpMy.TII/IPOBaTB 3aJa4l H IIPHHUMIOBL YIIPpaBJICHUS B ‘IpCBBBI‘—I&ﬁHBIX u
KPHU3HUCHBIX CUTYALHIX

AHaJ'II/ISI/IpOBaTB M IPAMCHATHh MCTOAVKHY PECAarHpPOBAHM HAa PUCKH

BripabaThiBaTh pEKOMEHAAIMA HO MPHHATHIO PEIIEHHH B YPE3BbIYAiHBIX U
KPH3HUCHBIX CHTYaIHsIX

Omnpenenars BO3MOXHBIE CIEHApUM JEHCTBUH M IYyTH pCHIEHUS II0
VIPaBJIeHHIO HEMPEPhIBHOCTHIO OH3HECA B YPE3BBIYAKHBIX W KPU3HUCHBIX
CHTYalHUsIX

Heobxoaumere 3HaHNA

TMonoxenuns 3akoHomareinbersa Poccmiickoit ®demepanvy, HAUMOHAIBHBIX H
MEKAYHAPOAHBIX CTaHIAPTOB IO YIPABJICHHMIO DHUCKaMH M YIPaBJICHHIO
HENPEPHIBHOCTHIO OM3HECA

JlokanpHbIE HOPMATHBHBIC aKTHI IO YIIPABJICHHIO PUCKAMH B Opranu3anuu

TpeboBamust K 00€CIIEUCHUIO COXPAHEHHS KOMMEPYECKON TAHBI

HopMpb! mpothecCHOHATHHON ITHKH

HopMBI KOPIIOPaTUBHOIO YIIPABIEHH U KOPIIOPATUBHOM KYIIBTYPBI

Jpyrue xapakTepucTUKu

3.5.8. TpynoBasi pyHKkuns

Hammernosanme

ITocTpoenue crucTEMBI KOMIUTACHC-KOHTPOJL YposeHb
PHCKOB OpraHu3aluy

Kon | E/08.8 (OIypOBEHB) 8
KBaTH(UKALHH




IIpoucxoxaeHue TpyI0BOi
byHKIMH
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Opurmman X 3auMCTBOBaHO U3
OpHTHHAJIA
Kon PeructpanuonHsIH
OpHUIr'vHaNa HOMep
npo)eCCHOHAIBHOTO
CTaHJapTa

TpynoBeie neiicTBrs

KoHTpob COOTBETCTBUS HEATENHHOCTH OPraHU3allid W YPOBHA PHCKOB
PETryJIUPYIONMM HOpMaM

Kontpons cobmonenus 3akoHomarenbcTBa Poccumiickoit ®Penmeparuu u
IPHHIUIOB PETYIIUPYIOMETO BO3ACHCTBHA

KOHTposb co6iIoieH s CPOKOB MPEIOCTABIICHHS OTICTHOCTH IO PHCKAM

Onenka u paspaboTka Mep MpeJOTBpAIIEHWS IPABOBBIX M IOPUAUYECKUX
PUCKOB

Opraamzanus ¥ KOHTPOJIb pa3paboTKH MPEITIOXKECHUH 10 GOpMUPOBAHUIO U
(GYHKIHOHAPOBAHHIO KOMILTAeHC-KOHTPOJIS U pacIpe/esIeHAI0
OTBETCTBEeHHOCTH

Heobxoaumele ymeHust

Onpenensars METOAB ¥ MHCTPYMEHTHI KOHTPOJIS HCIOJHEHHS PETYJIHPYIOLTIX
BO3/eHCTBUN

OueHuBaTh NpHHHUMAEMbIe pelleHUs B cdepe oOecmedeHHs COOTBETCTBHSA
CHCTEMBI YIPaBJICHUSI PHCKAaMH PETYIMPYIOIIMM IPUHIMIIAM U HOpMaM

AHanu3upoBaTh COOTBETCTBHE 3a7au W (QYHKIWH YIOpaBICHUS PHCKaMH
PETYIUPYIONM NPUHIUIIAM

AHaJII/ISI/IPOBaTB KIIOYEBBIC ITOKA3aTCIIN 3(1)(1)CKTI/IBHOCTI/I pa3sBUTHUsT CUCTEMBI
VIIpaBJICHHAA PHCKaMH OpraHu3aluy € y4CTOM Tpe6OBaHI/II7I CTa”H1apTOB H
HOPMAaTHUBOB

Anamm3upoBaTh (aKTOphl W NPUYMHBL OTKJIOHEHUH OT YCTaHOBICHHBIX
HOPMATHBOB H PErYIUPYIOIIAX KPHTEPHEB

AHaJII/ISI/IPOBaTB TCKYIICC U NCPCHEKTUBHOC BJIMSIHHE Q)aKTOpOB IIPaBOBLIX H
IOPHINYCCKAX PUCKOB B MCP PEIYIIMPYROMICTO BO3JICUCTBUA

OCYIIICCTBJ'DITB KOHTPOJIb HCIIOJIHCHU A HOPMAaTHBHO-NIPABOBOI'O
PETYIIAPOBAHUS IO BCEM cq)epaM ACATCIIBHOCTH OpraHu3aini

PaspabarsiBaTe MPEMJIOKEHUS MO YCTPAaHEHMIO OTKJIOHEHHH  YPOBHS
BBISIBJICHHBIX PUCKOB OT YCTAHOBJICHHBIX HOPMATHBOB

Heobxonumele 3Hanus

TpeboBanus 3akoHOomaTenbcTBa Poccmiickoii @enepand W JIOKaIbHBIX
HOPMATHBHBIX aKTOB, PETYIHPYIOIIHMX YPOBEHb DPHCKOB OpraHH3aluy HU
JEITEIBHOCTD B chepe yrpaBlieHUs pUCKAMH

TpeboBanus mpodecCHOHATLHOIO W KOPHOPATHBHOTO CTaHAApTOB B cdepe
yIIpaBJIEHHs PUCKAMHU

Pernamentsl OCYIICCTBJICHHS IUIAHUPOBAHUSA, y4€Ta, KOHTPOJI U OTUYETHOCTH
I1I0 pUCKaM B OpraHusanun

HpI/IHHI/IHBI H pCTIIaMCHTHI OCYINCCTBICHUSA NMPOLICCCOB YIIPABJICHUA PHCKaMH

KimoueBsle mokazarenn 3(PQPEeKTHBHOCTH JESITEIbHOCTH OpraHu3aniu H
CHICTEMBI YIIPaBJI€HU pUCKaMU B OpPTraHu3allud

TpeGoBanms K 00ECIEUSHUIO COXPAHEHHS KOMMEPYECKON TaHBI

HopwMmel ipodeccnoHalibHOM STHKA

HopMB! KxOpmopaTHBHOTO YIIPAaBIECHHUS U KOPIIOPATUBHOH KYJIBTYPEI

Jlpyrue xapakTepucTHKH




3.5.9. TpynoBasi pyHKIMA

Haumenosanue

IIpoucxoxIneHue TpyIOBOM
bysxuuu

OneHka aJieKBaTHOCTH (JIOCTATOYHOCTH) v
o POBEHB
3(1)(1)eKTHBIiIocm BO3JICHCTBHS HA PUCKHU kon | E/09.8 (momyposers) 3
(cTpaxoBoii 3aLTUTHI, XEPKHPOBAHMS, R —
rapaHTHii)
Opurmsan X 3aMMCTBOBAHO W3
OpUrHHATA
Kon PeructpanoHHBIH
OpHUTHHaJIa HOMED
nipo¢)eCCHOHAIIBHOTO
CTaHxapTa

TpynoBsle aeicTBUA

KonTpons npuMeHeHns: METOIOB BO3/ICHCTBHA Ha PHCK

KonTpons coOmomeHus mpeAenbHO JOMyCTHMOTO
OpraHu3aluH

YPOBHS pUCKa B

KOHTpOJIb OTYETHOCTH 10 YPEryIHPOBAHUIO YOBITKOB

Heobxonumble ymeHuSA

OpraHnsaunx U KOHTPOJSL IIOATrOTOBKHU HpCIUIO)KCHHﬁ It €XKCT'OJHBIX
ImporpaMM CHHXCHHA BHCIIAHOBBIX IIOTEPL, 06yCJ'IOBJICHHI>IX aBapusiMHu,
BO3HHKIITHMMH HEMOJIaAKaMH 1 qpe3Bquaﬁan\m CUTYAlIUAMHA

Opranu3amuss H KOHTPOJNb pa3paloTKH NPEVIOKECHHH 10  YCIOBHUIM
CTpaxOBaHHSA W pa3Mepy YOBITKOB, MOJJIEKAINUX CTPAXOBOM 3alllUTE IyTEM
CaMOCTPaxOBaHUs WIH NIEPEAABACMBIX HA CTPAXOBaHUE

OHpeI_[eJ'IHTI: NEPCUCHDL MepoanHTI/Iﬁ, JOCTATOYHBIX IJIA IMOKPEITHA pUCKa

OueHuBaThH OPpUHUMAEMBIE PEIICHHUA IO YIPAaBJICHUIO PHCKAMH C TOYKH
3pCHM MX BJIMSHHUA HA CO3JAHUE M COXPAaHCHKE CTOUMMOCTH OpraHu3ain

AHaJ'II/I3I/IpOBaTI> COOTBETCTBHE 3aJa4 MNoApa3sACiICHUA IO YIPABJICHHIO
pPUCKaMH 6H3HCC-H€J’[$[M H 3aa4aM Opranusanvn

AHaM3UpOBaTh KIIOYEBBIC MOKa3aTeln 3p(QEeKTHBHOCTH DPa3BUTHUS CHCTEMBI
YIIpaBIICHHS PUCKaMU OpraHu3aluu

AHaTM3UpOBaTh pa3Mephl U IPHUMHE] YOBITKOB OT CTPAXOBbIX CITy4acB

AHaTM3MPOBAaTh TEKYINYI0 W MNEPCIEKTHBHYIO KOHBIOHKTYPY MHPOBBIX
PBIHKOB CTPaXOBaHMsI U IEPECTPAXOBAHMS

Heobxomumeie 3HaHMs

MeToapI KOHTPOJIS CHCTEMBI YIIpaBJIeHHs. PUCKaMH M HaJ30pa 3a HeH

Metonpl pa3pabOTKM HPEIJIOKEHHH [0 COBEPIICHCTBOBAHUIO BAapHAHTOB
BO3ACHCTBUS Ha PUCKH

OCHOBBI CTPaxOBOTro JIeJIa U aKTyapHOH MaTeMaTHKH

I[pyr HC XapPaKTCPUCTUKH

3.5.10. TpyaoBasi pynkius

HanvenoBanme

[IpoucxoxaeHue TpyI0BOit
dbyHKIIIN

Koopaunanus nponecca BHIITOIHEHUS VposeHb

ILIAHOB H GIOJUKETOB PEarHpOBaHus Ha PHCK | KOA E/10.8 (nozypoBeHs) 8

KBaTU(HKAIH

UMC
Opurunan X 3auMCTBOBAHO U3
OpHUrHHAIA
Kon PerucTpanMOHHBIH

opuryHaia HOMEp

npohecCHOHAIBHOTO

craHnapra
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TpynoBsie geiicTBus

VTBepKICHHE IOJHOMOYHMIA 10 HOpPUHATHIO pPHCKA, paclpeieicHue
YCTaHOBJIEHHBIX JIUMMHTOB, YTBEPXKJCHHE OIO[UKETOB Ha  OTICIbHEIC
MEpPONIPHSITHS

Opranusanus BHEIPEHUS KOHTPOJIS COOMIOEHHS YTBEP)KICHHBIX JJUMHUTOB Ha
PHCKH

OIIOBGII_ICHI/IC BBIMICCTOAINCIO PYKOBOACTBA O HAPYIICHUH JINMHTOB HA PUCKH

Heobxoaumele ymeHus

Onpenemm, H COI'TIACOBBIBATE JINMUTEI HA PUCKH

Pa3pa6aTmBaTL NOPEUIOKEHNA 110 JJUMHATaM Ha PUCKH

AHaJ'II/ISI/IpOBaTL 6IOI[)I(CTBI Ha PHCKH

CocTaBIATh ¥ KOPPEKTHPOBATH OI0KETH HA PUCKH

OIICHI/IBaTI) TIOJIC3HOCTh YHPABJICHUS OTACIBHBIMH BHJIAMHA PHCKOB H 3aTpaThl
Ha yIIpaBJICHUC OTACIILHBIMHA BHIaAMH PHCKOB

Heo0xoanMele 3nanus

CTpaTel"I/I‘ICCKI/Ie MOJCJIH 1 MCXaHHU3M 6IOI[)KCTI/Ip0BaHI/I$I

HpelICJII:HO I[OHYCTHMBIﬁ YPOBCHb pHCKA OpraHu3aiii H CUCTEMA

YTBCPXKXACHHBIX JIMMUTOB HA PUCKHA B OpraHu3aium

BIO,ZI)KCT Ha YIIPABJICHUEC PUCKaMH B OpraHu3aiiiu

TpeboBanus K 00ecIIeYeHUIO COXpaHEeH st KOMMEPYECKO# TallHbI

HopMel ipodeccnoHaIbHOM ITHKH

HopMBI KOpIIOpaTHBHOTO YIIPAaBJICHUS W KOPIIOPATUBHOMN KYJIBTYPHI
Jpyrue xapakTepucTHKH | -
3.6. O600meHHas TpyaoBas pyHKIMHA

Crparernyeckoe yupasicHue HCKaMH VYposens
Haumenosanue P yip p Kox F P 8
OpraHu3aluu KBaNuQuKAIH
ITpoucxoxnenue
., N 3auMCTBOBAHO W3
000011IeHHOI TpYHOBO OpurnHan X
opurugana
byHKUIAN
Kox PerucTpainoHHBIH
OpUruHaia HOMep
mpo¢eCCUHOHATLHOTO
craHaapra

Bo3MmoxHbIe PyxoBomuTtens / reHepanbHbIi AUPEKTOP OPraHU3alui
HauMCHOBaAHUA PYKOBOJII/ITGJIB KOJUICTHAJIBHOTO Opra’a KOpHnopaTuBHOI'O YIIPaBJICHUA
IlOJI)KHOCTGﬁ, PYKOBOI[HTCIIB / 4y1eH coBeTa JUPEKTOPOB
npodeccuit PykoBoaurens / wieH HaOMIONATeTFHOTO COBETA

PykoBoauTens / WieH KOJUIETHANBHOTO OpraHa yIIpaBIeHUs PHCKaMHU
(KoMHUTETa IO PACKaM)

PykoBomuTe b UCCIENOBATEIBCKOrO IIEHTpa (MHCTUTYTA) B chepe yIpaBlieHHs
pHCKaMu

Hupexrop no prickam

TpebGoranus k
00pa3oBaHHIO H
00yUEeHHIO

Briciniee o6pazoBanue — MarucTparypa wiy CICHHAINTET U JOIOTHUATEIEHOS
npodeccroHaBHOE 00pa3soBaHKe — IIPOrPAMMBI TTOBBIIICHUS KBATH(HKALMH
20074

Briciee oOpa3oBanue (Henpo¢uIbHOE) — MATUCTpaTypa WK CIICIHATUTCT H
JIOTOJTHUTENIbHOE TIpodeccCHoHANIbHOE 00pa30BaHue — IPOrPAMMEBI
npodeccHoHANEHON IePenoArOTOBKH B 00JIaCTH YIPABJICHH] PUCKAMH HIIA B
(GYHKIMOHATBHBIX 00J1aCTAX NEeATENFHOCTH OpraHH3alMy U IIPOTPaMMBI
MOBBIIICHAS KBATH(OUKAIUH
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TpeboBanus K OIBITY
IIPaKTHIECKO# paboTh

He mMenee naTu €T pyKoBOJCTBa OpraHu3anieil, KPyIHBIM CTPaTernyeckiM
HoApasJieNieHueM B cepe ynpaBiieHus pUCKaMH, BHYTPEHHETO KOHTPOJIS H
ayuTa

Oco0rbIe ycnoBHs
JoIycKa K pabore

Hpyrue

XapaKTePUCTHKA

HammonaneHas ceprudukamnys B 0671acTH pUCK-MEHEHDKMEHTA

I[OIIOJIHI/ITCJIBHBIC XapaKTCPpHCTUKH

HanmenoBanue Kox HanmeHnoBanue 6a30B0ii rpyniTsl, AOTKHOCTH
JOKYMEHTA (mpodeccun) UM CHEUUATBHOCTH
OK3 1120 PyxoBoauTtenn yupex ieHuil, opraHu3aiyi, npepusTai
EKC - OuHAHCOBBIN AUPEKTOP (3aMECTUTEINb TUPEKTOPA IO
(buHaHCAM)
- JupexTop (reHepasibHBI JUPEKTOP, YIPABIISIOITHIA)
IpeaNpUITHS
- JupekTop (HavaJbHUK) YIPEXKACHHS] (OpTaHHU3aLMH)
OKIITP 20539 I"'eHepabHBI JUPEKTOP aKIMOHEPHOro 00IIeCTBA
20560 I'enepasibHBIA TUPEKTOP NPEIIPHAITHS
21363 Jupextop nenapramMeHTa
25720 IIpencenarens nmpaBieHus
OKCO 5.38.04.01 JKOHOMHKA
5.38.04.02 MeHnepKMeRT
5.38.04.08 ®duHaHCH ¥ KpeauT
5.38.04.09 I'ocynapcTBeHHBIN ayuT
5.38.05.01 DKoHOMIYECKast 6€3011aCHOCTh

3.6.1. TpynoBan dpynxmus

HaumenoBanme

ITpourcxoxaenve TpyaoBoi
byHKIUR

OHpCJIGJICHI/IC CTpAaTCruy M IOJIMTUKH B
obOnacTa Hay9IHO-aHAJIIHTHYCCKOTO v
pOBEHD
H | BUTHA U IT CpXKaHnsia
060CHOBAHNA, PasBATH onnep Kox | F/01.8 (HOIYpOBEHD) 8
CHCTEMBI YIIPABJICHHS PUCKAMHU KPYITHBIX KBATHGbUKALEH
OpraHU3aliii Ha PETHOHAJIBHOM,
HalOHAJIILHOM H OTPacCjICBOM YPOBHAX
3auMCTBOBAHO M3
Opurunan X
OpHTHHAJA ‘
Kon PerucrparoHHbIH
OpUTHHAJIZ HOMEp
mpodecCHOHATBHOTO
CTaHAapTa

TpynoBsle aelicTBUS

Pa3pa60TKa U OKCIICpTH3A CTpaTel‘Hﬁ U T[OJUTHK OpraHu3anuu 1o
YIIpaBI€HHIO PUCKAMH Ha pPCTHOHAIBHOM, HAIlMOHAJIBHOM H OTpacji€cBOM
YPOBHAX

OT6Op MPOEKTOB, BBIHOCHUMBIX Ha OOCYXXIACHHE KOJUIETHATHHOTO OpraHa
YIPABJICHHUS PUCKAaMH H KOJIJIETHAIBLHOTO OpraHa yIpaBJIcHUs

CornacoBaHue OFOJKETOB M CTPaXOBbIX IIPOrpaMM I10 YIIPABICHUIO PACKaMU

CoriacoBaHHE HOPMATHBHBIX AaKTOB IO  YIPaBJICHUIO PHCKAMH Ha
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PETHOHAJIBHOM, HAIMOHAJILHOM M OTPacCJICBOM YPOBHSX

Heobxomumele ymeHus

VYcraHaBNUBaTh U MOJAEPKUBATH JEJIOBBIE KOHTAKTHI, CBA3H, OTHOLIEHHUS C
COTPYAHHKaMH ¥ 3aMHTEPECOBAaHHBIMU CTOPOHAMH IO BOIIPOCAM yIPaBICHHS
pHCKaMu

AHanu3upoBaTh U HAYYHO OOOCHOBHIBATH OOIIYIO CTPATETHIO0 OpPraHU3aLUH,
COLIMATIBHO-3KOHOMMYECKON CHCTEMBI, CTPAaTeTHH IO OTHACIBHBIM BHAAM H
HaIPaBJICHUAM JESTENLHOCTH, TIPOEKTaM, IIpoIieccaM

OIIpCI[CJI}ITB Haubojiee BaXKHBIE IS Q)YHKI_II/IOHI/IPOBaHI/ISI OpraHu3alui
(COHI/IaJ'IBHO-BKOHOMI/IIIGCKOﬁ CI/ICTCMH) HapaBJICHHA, TEXHHUYECKUC U
COMHANTBHO-OKOHOMHYCCKHC IIPOICCCHI

Ompezienath OPUOPUTETHBIE HanpaBleHUs U chepsl  AEATENLHOCTH,
HOJBEPKECHHBIE HANOONBIINM PUCKaM

AHanmu3upoBaTh BHEIIHWH W BHYTPEHHHN KOHTEKCT, IpoOieMHbIe 001acTH
JEATENBHOCTU U TOTEHIIMATHBHbIE BO3MOXKHOCTH JUISI pa3BUTHS

OHpe,IIe.TISITI) CTPATCTHYCCKHUC LCJIM A MEPOIIPUATHA € YICTOM PHCKOB

Pa3pa6aTBIBaTB CTPATCIruIO pa3BUTHA CHCTEMBL YIIpABJICHHS PpUCKaMH Ha
OCHOBC COBPEMCHHBIX METOAOB U NEPEHOBBIX JOCTHIKCHUH

BHOCHTE NpeUTOXKEHUS 0 M3MEHEHHIO M COBEPIICHCTBOBAHHMIO CTPATETHH
yIPaBJICHHS PUCKAMHU

QopMHpOBaTh M AHAIM3UPOBATH IMMOKa3zaTedM 3(P(PEKTHBHOCTH YIIPABICHHUS
pUCKaM#

Heo0xoaumeble sHaHus

bazoBrle KaTCropuu TCOPHH CTPATCTHYCCKOr0 MCHEDKMEHTA M MapKETHHTa

DJIeMEHTHI U METOJIbI CTPATETHYCCKOTO YIIPABJICHN U IJIAHWPOBAHHS

COI[Cp)KaHI/Ie u B3alMOCBA3b OCHOBHBIX JICMCHTOB nponccca
CTPaTCruvucCKOro ynpasJICHHAA

DJIEMEHTHI U MOJECINA TCOPHH OPTraHu3aliOHHBIX CHCTEM

HpI/IHI.[I/IHBI ¥ METOJbI TCOPHHU YITPABJICHHS H3MECHCHHUAMH

MexaHu3m (HUHAHCOBOTO MEHEDKMEHTA U OI0/DKETHPOBAHHUS

TTpunnuns: GopMupoBaHus OHM3HEC-CTPATETUH

HpI/IHIII/IHBI pa3pa60TI<y1 CTpaTeruy pa3BUTUA CHCTEMBI YIIPABICHUSA pHCKaMH

HpI/IHIII/IHBI NOCTPOCHHUS H COBEPIICHCTBOBAHUS CUCTCM YITPABICHHA puCKaMH

CoBpeMeHHBIEC TEHICHIIMH Pa3BUTHA MEXIYHAPOJHOH H POCCHMCKON TeOpHH
U IIPaKTUKY YIPABJICHHUS PUCKAMU

CprKTypa GIO,ZI)KCTa OpraHM3alii U CMCTEMBI YIIPDABJICHHS pUCKaMU

MeToapl ¥ MeXaHU3MBI TIOCTPOSHHUS ¥ PETYIHPOBAHHSA CUCTEMBI YIIPABJICHHS
pUCKaMH

JIokajLHbIE HOPMATHUBHBIC AaKThi, OIPECAC/IAIOMHNEC O6HIYIO CTPaTCTHIO
pa3BATHA C YUCTOM PHUCKOB

KimrodeBsie mpoIecchl OpraHu3anuyy ¥ cdepe YIpaBIeHHs PUCKaMH

CoBpeMEeHHBIH MEXKIYyHAPORHBIH U HAIMOHATIBHBINA ONBIT MPO(eCcCHOHATLHOM
JIEATEIIBHOCTH PUCK-MEHEDKEpa

bazoBbre IIPAHIAIIBI KOACKCA JTUKH HpO(l)eCCI/IOHaJIBHBIX opraﬂuzaunﬁ 1o
PUACK-MCHCIDKMECHTY

TpeGoBanmst K 06eCIIEUCHUIO COXPaHEHHE KOMMEPYECKOH TalHbI

HopwMsl mpodeccnoHaIbHOM STHKH

HopMBbI KOPIIOPaTHBHOTO YIIPABIECHUS U KOPIIOPATUBHON KYJIBTYPbI

Jlpyrue xapakTepucTHKH




3.6.2. TpynoBas pyHKIHNA

Hawnmenosanue

IIpoucxoxacHue TpYIOBO#H
dbyHKIEN

YcTaHOBIIEHHE KITIOUEBBIX WHIHUKaTOpOB
PHCKOB A IIPEOCIIBEHO AOITYCTHUMOI'O YPOBHS v
OBEHb
JJIA CYIICCTBCHHBIX U KPUTHYCCKUX PUCKOB P
a TaK)}I,(e HHTCTpaAJIbHOT ; . , Kon | F/02.8 (mozyponers) 8
P 0 YPOBHS PUCKa B KBATA(HKALHH
paMKax CTPAaTCTHYCCKOI0 YIIPaBJICHUA
PUACKaMH OpraHHu3aiiy
Opmrmman X 3auMCTBOBAHO U3
OpUrHHaja
Kon PerucrpanuoHHsii
OpHIHHAJA HOMED
npo¢heCCUOHATHHOTO
CTaHIapTa

Tpynoseie nelicTBus

Pa3pa60TKa U YTOYHCHHC YPOBHA KIIOYCBBIX HHIMKATOPOB PHCKOB H
IPEACIbHO JOMYCTHUMOI'O YPOBHS Ui CYIICCTBEHHBIX ¥ KDUTUYCCKUX PHCKOB,
a4 TaKXKe NpCACIIbHO JOIIYCTHMOI'O pHUCKa

VYcTaHOBIICHHE M YTBEPIXKICHUE JIMMUTOB Ha PUCKHU H OIpE/ICTICHUE IPEAEIIHHO
JIOITyCTHMOT'O YPOBHSI pHCKa

OtcrauBaHue OTHOWICHHA K PHUCKY Iepes] COOCTBEHHHKAMH M KIIIOYEBBHIMH
CTEHKXOJIZIEpaMH

3a1uma HHTEPECOB CO6CTB€HHI/IKOB, IIPpOYNX CTGﬁKXOJIJICpOB 110 KJIHOYCBBIM
BOIIpoCaM YIIpaBJICHUA pPACKaMH

Heo6xoaumeie ymeHust

VYcranasnuBate u MOIACPXKUBATE OCIOBBIC KOHTAKTHI, CBA3H, OTHOMICHHI,
KOMMYHHKaIlUd C pa60THPIKaMI/I OpraHu3aly H 3auHTCPCCOBAHHBIMH
CTOpPOHaMH 110 BOIIpOcaM YIIpaBJICHHA PUCKAMNI

BeisBiisTe BHEIMHWE W BHYTPEHHHH KOHTEKCT (DYHKIMOHHPOBAHHS
OpraHM3alMd, a TaKKe HHTEPECHl COOCTBEHHHKOB H  KIOYEBBIX
CTEHKXOJIIEPOB OTHOCHTEJILHO HPEACABHO JONYCTUMOTO YPOBHS pHCKA

ComocTaBsTh Yrpo3bl, BO3MOXHOCTH U 3¢ (DeKT, KOTOpBIE HEONPENEICHHOCT
OKa3bIBacT Ha LEIH

AHAIM3UPOBATh U YTBEPKIATh CHCTEMBI JTUMUTOB, OTPAHUYEHUH, IIOPOTOBBIX
3HQUEHUM M CTPATErHYeCKHe PEIICHHs MO TPUHATHIO YPOBHA pHCKa (1o
pPOEKTaM, KOHTpareHTam, cdepaM ¥ BHUAAM JIESATECIBHOCTH, COLMHAIBHO-
DKOHOMHYECKHM IPOLECCcaM)

I/IlIeHTI/I(l)I/IHI/IpOBaTB, AHAJTU3UPOBATH 141 paHXUPOBATH OXuJaHuda
3aMHTCPCCOBAHHBIX CTOPOH OpraHu3allii C I[TO3UIHH KOpHOp&THBHOfI
COMHAIIBHON OTBETCTBEHHOCTH

Heob6xonumele 3HaHHS

MCTOHBI IIPAHATHAL peHIeHI/Iﬁ B YCJIOBHAX HEONIPEACJICHHOCTH

Teopm{ PHUCKOB, TEOPHS KOPIOPATHBHBIX (l)I/IHaHCOB

Baszoppie  mokasaTenu ~— (UHAHCOBOH  YCTOMYHMBOCTH,  JIMKBHIHOCTH,
IIATEXECIOCOOHOCTH, CTPYKTYPHl KamuTana, MEJIOBOH M  PBIHOYHOU
AKTUBHOCTH, ) (HEKTUBHOCTH U PEHTA0EIBHOCTH AEATEILHOCTH

KiroueBble mokaszatend >GQEeKTHBHOCTH OpPraHM3alHy ¢ YYeTOM CHemupHKa
JIESTEILHOCTH

JIoKaJbHBIE HOPMATHBHBIC AaKThI, OIpEASIAIOIHE OOIIyI0 CTPATETHio
Pa3BUTHA OpraHU3aluy (COLHMANIBFHO-IKOHOMUYECKOH CHCTEMBI) C Y4YETOM
PUCKOB

Ilcuxonoruyeckue aCeKThHI BHCIAPCHUA IMPoLecca yIpaBJICHH pHCKaMH

Jpyrue XxapakTepuCTHKH




3.6.3. TpynoBasi pyHKIHA

Omnpenenenue nenei CUCTEMBI yIIPaBICHHS
pHCKaMH, GOpPMHUPOBaHHE HOPOKHBIX KapT,

BKJIIOYAsl CHCTEMBI PaHHETO VpoBeHb
HanMeHOBaHnME IpeAYIPEXKICHASA, KIIIOYEBbIE HHIUKATOPHI Kon | F/03.8 (noNypoBeHs) 8
PHUCKOB, KOMILIEKC MEPOIIPUATHIA TTIO KBaNH(HKALMH

MHHHMU3aIHH PUCKOB JUIS Pa3IUYHbIX chep
¥ HAlpaBJICHUH EATEIbHOCTH OpraHN3allHe

IpoucxoxaeHue TpyaoBOM
GyHKIAN

3anMCTBOBAHO H3

Opuruman X OpHUrHHAIA
Kon PeructpanvOHHBIH
OpHI'HaNa HOMEp
npoheCcCUOHANBHOTO
cTaHjaapTa

TpynoBele geticTBus

yTBep)KIleHI/Ie TIIPUHIATIOB CUCTEMBI YIIPABJICHUSI pUCKaMH OpraHH3alluH

IlocranoBka Hejgeir u  3agad  CUCTEMBI YOPaBJICHHA pPUCKaAMHU TIEPEH
MCHCDKMCHTOM Oprann3aniu

Pa3paboTka JOPOXKHBIX KapT YIPABICHUS PUCKaMU

VcTaHOBNICHHE TPEAyNpeKJAOIMUX IIOPOTOBBIX 3HAYEHUH  KIOYECBBIX
WH/IIKAaTOPOB PUCKOB

OHpCI[CJ'IeHI/IC KOHKPETHBIX MepOHpI/ISITI/Iﬁ 10 MHUHHMH3ALWH PHCKOB A
Pa3JIMIHbIX C(bep n HaIIpaBJIeHI/Iﬁ ACATCIIbHOCTA  OpraHu3allii, HX
OTBETCTBEHHBIX HCIIOJIHHUTEICH

®opmymupoBanue TpeOOBaHUH K CUCTEME YIIPABICHUS PUCKAMH

Heobxonumele ymeHus

BeisBIATE BHEIUHHM ¥ BHYTPEHHHM KOHTEKCT (yHKIMOHHPOBAHUS
OpraHM3allvy B YCJIOBHIX PHUCKOB

AHaJII/ISI/IpOBaTL KJIXOYEBBIE ITPOLECCHI M IOKA3aTeNH ACATCIBbHOCTH C TOYKH
3pCHUA BBIABJICHHEBEIX PHCKOB H BO3MOXHOCTEH Ha PErdioOHAJIBHOM,
HAUTAOHAJIGHOM 1 OTPACJIEBOM YPOBHAX

OT16upath, onpenensaTs 4 GopMyIHPOBATh €M, 3aJa4H, IPHHITHITEI CHCTCMBI
yIOpaBiicHHss PHCKaMH, CHCTEMBl MHHMMH3AlMM DPHCKOB M  YIpaBJICHUS
YCTOMUYMBBIM Pa3BUTHEM M TPeOOBaHHS K 3THM CHCTEMaM

CraBuTh 3aa4d W ONPEACIATh NPUHIUIBI H MEXaHHU3M PHCK-MEHCIDKMCHTa
IUIE  YIPaBIEHYECKOro 3BEHAa  OpraHu3amud (B COOTBETCTBHM  C
MEXAYHApOIHBIME ¥ HAIlMOHANBHBIMK CTaHIApTaMH, a TaKXe JIOKaIbHBIMH
HOPMATHBHBIMH aKTaMH II0 PHCK-MEHEUKMEHTY, BHYTPCHHEMY ayJIuTy,
KOPIOPATHBHOU KYJIETYPE)

OmnpenensaTs W YCTAHABIMBATH IIOPOTOBBIE 3HAYEHHMST U KIIFOYCBBIC
HHIUKATOPE PUCKOB JUIS Pa3InYHBIX chep ¥ HaIpaBICHHUH NEATCIBHOCTH U
CTPaTETNYECKOTO YIIPaBICHUS

(I)OpMI/IPOBaTL JOPOXKHBIC KapThl, CTPATETUIECCKHE  IPOrpaMMBbl 110
YHOPaABJICHHIO PUCKAMH € YYE€TOM KOMILICKCA MCPOIIpI/ISITI/Iﬁ 10 MEHHUMU3au
PHACKOB JJIA  pPa3jiuIHbIX C(bep 151 HaﬂpaBJIeHI/Iﬁ ACATECIIBHOCTH Ha
PETHOHANIBHOM, HALIMOHAJIBHOM 1 OTPACJICBOM YPOBHIX

HeoOxonuMeple 3HaHuA

HpI/IHIII/IIIBI necnoiaranusd, BHbBI n METOBI OpraHnu3anoOHHOro
IJTAaHUPOBAHUSL

T IpUHIMIEL TOCTPOEHYS ¥ COBEPUICHCTBOBAHUSA CHCTEM YIPABIICHHS PUCKAMH

TexHOIOTHH H METOJIBI CTPareru4YeCKoro IJIaHupPOBaHUA H yhpaBJICHAA
IPOCKTaMH




AKTyaJIbHBIE MEXIYHAPOIHbIC ¥ HAMOHATHHBIC CTAHIAPTHI [0 YIIPaBJICHHIO
PHUCKaMH

CooTHOmIEHHE MEXIYHapOAHBIX ¥ HAIMOHAJIBHBIX CTAaHAApPTOB 110
YIIPABJICHHUIO PHCKAMHU

CoBpeMeHHBIN MEXIYHAPOAHBIN 1 HAHOHATIBHBIH ONBIT NPOdECCHOHATBHOM
JeSITENIbHOCTH PUCK-MEHEKepa

bazoBrie NIPUHIHAIIBI KOACKCa 3THKH IIpO(I)eCCI/IOHaJ'IBHBIX opraHmaunﬁ 1o
PUCK-MCHCIKMCHTY

TpebGoBanus K 06€CTIEUCHHIO COXpaHEHNsI KOMMEPUECKOH TalHbI

Hopmsl npodeccHORaIbHOM 3TUKH

HopMBI KOPIIOpPaTHBHOT'O YIIPABJICHHS X KOPIIOPATUBHON KYJIbTYPhI

Hpyrue xapakTepucTuku

3.6.4. TpynoBasi pyHKIHS

KOHTpOJIL PE3YIIBTATUBHOCTH U COITHATILHO-

AKOHOMHYECKOH 3 (DEKTHBHOCTH CHCTEMBI VpoBenb
HauMmeHoBaHHe YIIPaBJICHHs PUCKaMH HA YPOBHE KPYITHBIX Kon | F/04.8 (moypOoBeHb) 8
OpraHM3aIuii perHOHAILHOTO, KBATH(UKALHKT

HAMMOHAJIBHOI'O B OTPACIICBOI'O macmrtaba

ITpoucxoxaeHue Tpya0BOi
lingzinivi

3aNMCTBOBaHO M3

Opurmran X
OpWIHHAJIA
Kon PerucrpanuoHHbIi
OpUrHHaNa HOMED
rpo)eccCrOHATBHOTO
CTaH#apTa

TpynoBeie neiicTBus

KouTpons  sxoHOMHYeCKOH  3P(EeKTHBHOCTH  pa3pabOTKM  CHCTEMBI
YIIPABJICHHS PUCKaMH COIMATIbHO-?KOHOMHYIECKHX CHCTEM U TPOLECCOB

P}’KOBOIICTBO JACATCIIBHOCTBIO pYKOBOJII/ITeJIei;I, OTBCTCTBCHHBIX 3a IIPOLECC
YIIPaBJICHHA pUCKaMHM B IICJIOM HJIM €TI0 OTACJILHBIC COCTaBIIAIOIINE

KOHTpOJ'H: IIpEaACIbHO A0IIyCTAUMOTO YPOBHA pHUCKa CoOUaJIBHO-
SKOHOMHYECKHUX CHCTEM H MPOIICCCOB Oprann3aninn

KoHTpoJIb c0o6/I01eHNs CTPATEruy 10 YIPABICHUIO PUCKAMU

Crparervueckuif  aHaiW3  KJIIOYEBHIX  HOKasaTened  9(QQEeKTHBHOCTH
TOApa3/ieieHusl YIPABJICHHUS pPUCKAMH B COOTBETCTBHM C Mapamerpamu
CTPATETHYECKOr0 YIIPABIICHUS

VcTaHoBlIeHHE MEXaHH3MOB BHYTPEHHEH M BHEIIHEH OTYETHOCTH 110 PHCKaM

MOHHTOPUHT poiiecca YIPaBICHUs] PHCKAMH U €r0 pe3yIbTaTHBHOCTH

HeobOxoaumbie ymeHus

AHaJII/ISI/IPOBaTL COOTBCTCTBHE 3aJia¥ PHCK-MCHC/DKMCHTA OH3HeC-IIEIsIM H
3aia4yaM opraiu3aliyiu

AHaMH3UPOBaTh OTYETHOCTH [0 pPHUCKaM DPYKOBOJCTBA OpraHu3alud
(byxrantepcKyio, YIpaBiIeHYECKyI0 OTYETHOCTh M IIAHOBO-HOPMAaTHUBHYIO
JOKYMEHTALIHIO)

AHaJII/ISI/IpOBaTB IICJICBRIE IIOKA3aTeJI CHUCTCMBI VIIPABJICHUA PHCKAMH H HX
AUHaAMUKY

dopMmyupoBaTh  peKOMeHIanWu  (TpeOoBaHMs) Ui PYKOBOJCTBA
OpraHu3aliid ¥ KIFOYEBBIX CTCHKXOIAEPOB IO COBCPIICHCTBOBAHMIO
poIiecca pUCK-MeHeDKMEHTA Ha OCHOBE OTYETHOCTH

KOHTpOJ'IHpOBaTB KJIIOYCBBIC TI0Ka3aTClIxu 3(1)(1)CKTI/IBHOCTI/I ACSATCIIBHOCTH
pYKOBOI[I/ITCJICﬁ U COTPYAHHKOB, OTBETCTBECHHBIX 3a IIPONICCC yrpasJICHUSA




pHCKaMu

ITpon3sBoauTE MOHHTOPHHT IPEIETbHO IOMYCTHMOTO YPOBHS PHCKA

NudopMupoBaTs COOCTBEHHHKOB U IPOYHX CTEHKXOIIEPOB O CYIIECTBEHHBIX
¢axTax 1o puckam

Heob6xoaumbie 3Hanns

Buner u TNponeayphl KOMIIICKCHOI'O CTPaTern4eCKOro KOHTPOJIA

Ha3Haqune, CTPYKTYpa U COOCP!KAHNEC OCHOBHBIX OTYCTOB IO pHUCKaM

3akoHomatenbcTBO  Poccmiickoit ®enmepanuu, — MEXIyHapOIHBIE U
HallMOHANbHbIE CTaHIApTHl B cdepe Haa3opa 3a CHUCTEMaMM YIPaBJICHUS
PHCKaMH (CO CTOPOHBI TOCYIapCTBA M 3aNHTEPECOBAHHBIX CTOPOH)

[puanune: GopMApPOBaHUA U aHATH3a MTOKa3aTelnel 3(()eKTHBHOCTH CHCTEMBI
YTIPABJIECHHUS PUCKAaMH B OpraHU3aIiN

Cucrema KIOYCBBIX nokazareiei 3(1)(1)CKTI/IBHOCTI/I JACATCIIBHOCTH
OopraHmnsannuu

Ilcuxomornaeckue aciexThl BHCAPCHHUA IIpoLecca YIIPABJICHUA PUCKaMH

CoBpeMeHHBIH MEXIYHAPOIHBIN U HAIMOHAJIBHBIN ONBIT IPOPECCHOHANBHON
JEATEIILHOCTH PUCK-MEHEIDKEPA

ba3zoBble mpuHIMITBI KOAEKCa STHKH MPOGECCHOHATBHBIX OpPraHU3alyil II0
PHCK-MEHEIDKMEHTY

TpeboBanus Kk 00ecIeUeHUIO COXpAHEeHIsI KOMMEPUYECKON TalHBbI

Hopms! npodeccnonanbHoil 3TiKm

Jlpyrue xapaxTepucTuku

3.6.5. TpynoBasi pyHKImn

HaumeHoBanue

Omnpenenenre B KOHTPOIIb HAIlpaBICHHH
Pa3sBHTHS KyJIbTYPHl M 9THKH ITOBENCHUS,
aHTHKOPPYIIHOHHON MOIUTHKH B 001aCTH KBATHHKALIH
YIIPaBIICHHUs pPUCKAMU OpTaHM3aIHy

VposeHb
Kox | F/05.8 (ITOXYpPOBEHB) 8

IMpoucxoxaeHue TpyaoBoi
bysaKIMM

3anMCTBOBAHO U3
Opurunan X
OpuTHHaNA
Kon PerucrpaltoHHBIH
OpHruHaja HOMep
TIpOGheCCHOHAILHOTO
cTaHJapTa

Tpynoseie neiicTBust

Onpenenenne OCHOBHBIX TpeOOBaHMI K KyJIbTYpe yNPaBICHHS PHCKaMH U €€
MPUHITAIIOB

Onpenenenne TpeOOBaHHWM K BHYTPEHHMM M BHEIIHUM KOMMYHHKAIHAM C
COOCTBEHHMKAMH U 3aMHTEPECOBAHHBIMH CTOPOHAMH II0  PELICHHIO
KPUTHYECKH BAXXHLIX BOIPOCOB YIIPaBICHUS PUCKAMHU

Opranuzaniiss ¥ [POBENCHHE PErYJSPHBIX BCTPEY C PYKOBOJICTBOM
OpraHW3allMd [0 BONpOCAM YIPaBACHHMS PHCKaMHM, IIOJNCPKaHHUI U
COBEPHICHCTBOBAHUS KYJIHTYPhI YIIPABJCHUS PUCKAMH U aHTHKOPPYILUOHHOM
TIOJINTHKY OpraHu3aliuu

HpI/IHSITI/IC peIHeHHfI 00 M3MeHEHHH OCHOBOHNOMATAOIIHAX IIPUHIUIIOB
KYJIBTYPHI YIIPABJICHUS PUCKaMH

VTBepKIcHHE JIOKATbHBIX HOPMATHBHBIX AaKTOB, ONpPEIENAIONIHX IpaBHiia
KOPIIOPaTHBHON KYJIBTYPhl YIpPAaBICHHS PHUCKAMH ¥ aHTHKOPPYIIIMOHHON
TOJUTHKH

Heo6xoaumsie ymMeHuUs

YcraHaBIMBaTh U NOJJIEPKHUBATD JCIIOBBIC KOHTAKThI, CBA3H, OTHOINCHHA C
COTPYAHHKaMH OpraHu3alud ¢ 3aMHTCPCCOBAHHBIMHA  CTOPOHaMH 1O




BOIIPOCAM YIIPaBJICHHUS PUCKAMU

OnpenenaTb NPHOPUTETHI PAa3BHTHS PUCK-MEHEIKMEHTa HAa pa3IHYHBIX
YPOBHSX CTPAaTErMuecKoro yrnpaBieHHs

B3anMozelicTBOBaTh M OCYIIECTBIATE 0OMeH HH(QopMmanuei (MHEHUSIMH) C
PYKOBOJICTBOM II0 ONPENEICHUIO OCHOB KOPIOPATUBHOM KYJIBTYPHI IO PHCKAM

Omnpeneniare NOPSIOK B3aUMOAEHCTBUS C COOCTBEHHHKAMH M IIPOYHMH
CTEHKXOJLIEPaMH 110 BOOPOCAM YIPABJICHUS PUCKAMH

IlpuMeHATs JTydnive DpakTHKA B 00JAacTH CO3MaHUS W MOJJEPKaHUs
KYJIETYPBI YIPaBJICHUS PUCKAMU

HeobxouMele 3HanusS

Tune opraHu3anuoHHOM KyIbTYphI B METOJIBI €€ HOPMUPOBaHUS

CoBpemeHHBIE METONBI JECTOBOTO  OOINEHHS, TPHHIMIBI W  METOIBI
OpraHU3alMK 1eJ0BbIX KOMMYHUKALAI

CoBpeMeHHBIT MEXAYHAPOIHBIH U HAITMOHAIBHBIN OMBIT MPOPECCHOHANBHON
JeATeNIPHOCTH PHCK-MEHEKepa

bazoBsie IMPpHHOHUIIBI KOJACKCA 3THKH HpO(I)CCCI/IOHaJIBHLIX opraHH3aum71 110
PUCK-MCHCIDKMECHTY

[Tcuxonornyeckue acleKTsl BHEAPCHUA ITporecca ynpaBJICHHS pPHCKAMH

Crpaterus opranuzauu B 00NacTH yUpaBICHHS ¢ OTHOWICHHH ¢
OOINECTBEHHOCTRIO M CPEJCTBAMH MacCOBOH HHGOpMaIH

Merononorusi ¥ DPUHIMNBI IOCTPOCHUS CHCTEMBI YIpPaBJIEHHS PHCKaMH
HECOOTBETCTBUS ~ 3aKOHOJATensCcTBY  Poccmiickoit ~— Denepauuu  u
PETYIATOPHBIM TpeOOBaHUIM

Hudopmaionnas NOIUTHKA OpraHni3alyig

TpeboBanus K 00ecTIEUeHNIO COXPaHEHHs] KOMMEPYECKOH TalHbI

HopwMs! ipodeccroHaIbHOM 3THKH

HopMB! KOpIopaTHBHOTO YIIPaBJICHHUs U KOPIIOPATHBHOM KYJIBTYPEI

Jlpyrue xapakTepucTuku

3.6.6. Tpynosasi pyHKnust

Hammenosanne

OnpeneneHue U KOHTPOJIb LENEH, OCHOBHBIX
MEPONPHUATHH M KIFOYEBBIX MHIMKATOPOB Ha
OCHOBE OTYETHOCTH 10 BOIIPOCaM
o0ecTieYeHHs CHCTEMBI YIIPABJICHHSA
pHCKaM¥, 3KOHOMHYECKOH 6€30IIaCHOCTH PR —
YCTOWYHBOTO Pa3BUTHUs COLHATIBHO-
3KOHOMHYECKHX CHCTEM H IIPOLIECCOB
KPYIHBIX OpraHM3alii

VpoBeHb
Kon | F/06.8 (OAYpOBEHE) 8

ITpouncxoxaenne TpyaoBoit
GbyHKIUN

3auMCcTBOBAHO U3

Opururan X
OpHI'HHAJIa
Kon PeructpanoHHBIH
OpHUruHaia HOMeEp
podhecCHOHATBHOTO
cTaHIapTa

TpynoBsie neiicTRus

OnpeneneHHe H YTBEPXKACHHUE TPHHIIAIIOB H Tpe6OBaHI/II71 o BoImpocaM
o0eCIIeUeHHST DYKOHOMHMYECKOM 6€3OIIaCHOCTI/I, YCTOﬁqHBOTO PasBUTHUsL
CONHAIIBHO-OKOHOMHWYCCKHAX CACTEM H IIPOLCCCOB

OnpeneneHHe Tenei, HaI'IpaBHCHI/Iﬁ COIMAILHOM TOJUTHKU U COLHaIbHO
3HAYUMEIX aCIIEKTOB IEATEIHLHOCTH OpraHu3alliH, KOTOPBIE MOIYT IIOBJICYB
CYINCCTBCHHBIC TIOCIICACTBUSA JJISL caMoi opranmu3alivii, HOTpeGI/ITCJ'I(’:ﬁ cC
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IPOAYKIIMH, COOCTBEHHHKOB, I'OCYAapCTBEHHBIX OPraHOB, KOHTPAareHTOB HIIH
WHBIX CBS3aHHBIX C HEM IPYII 00IIecTBa

CornacoBanue OTYCTHOCTH II0 BOIIpoCaM o0ecrieueHNs CHCTEMBI YIIpaBJICHUA
PHCKaMH, SKOHOMHYECKOH O€30IMacHOCTH | YCTOﬁqHBOFO pasBuTUA
CONHAIBHO-OKOHOMHUYCCKUX CUCTEM H TIPOLICCCOB

CornacoBanue W KOPPEKTHPOBKa OIO/PKETOB Ha MpPOrpaMMbl OOeCHEeUeHHs
CHCTEMBI YIpaBJIeHHs pPHUCKaMH, OKOHOMHYECKOH Oe3omacHOCTH H
YCTOMYHBOTO PA3BUTHS COLHATBHO-9KOHOMHUYECKHIX CHCTEM H IPOIECCOB

Heo6xoaumelie yMeHuUst

HpOI/I?;BOIII/ITb OLCHKY W MOHHUTOPUHI' HCIOJIHCHHA CTpaTeruu pa3BUTHA,
HaHpaBHGHHOﬁ Ha J0JroCpovuHoOe YCTOﬁHHBOﬁ Pa3sBHTHE C YUCTOM NPUHITUIIOB
COIHAJIBHOM OTBETCTBEHHOCTH

AHaJII/IBI/IPOBaTB Hu O6’BCL[I/IHHTB IOTCHIHAAJIBHBIC BO3MOXXHOCTH YIIPpABJICHUA
PHCKaMH € TOYKH 3pCHHUA COIHAIBHOIO, 3KOHOMHYECKOTO, HOPMAaTHBHO-
3aKOHOJATEIIBHOI'0, 3KOJIOTHYECKOr0 M TEXHOJOrHYCCKOro KOHTCKCTa /i
CO3AaHHuA I[OJII‘OCpO‘IHOfI CTOUMOCTH

Heobxogumele 3Hanus

CoBpemeHHBIE MNPHHOUNBI H METOABI oOecHeueHHs KOPHOPATUBHOM
COLUAIEHON OTBETCTBEHHOCTH

CoBpeMeHHEII MeXIYHAPOIHBIM ¥ HAIIHOHATBHEIN ONBIT Ipo¢ecCHOHANTBHON
JESTENHHOCTU PUCK-MEHeDKEpa

bazoBrie OpUHIHUIOBI KOACKCA OTHKH HpO(I)GCCI/IOHaJ'IBHBIX opraHnsauHﬁ 10
PUCK-MCHEKMEHTY

TpeboBaHus K 00ECIIEICHUIO COXPAHEHHSI KOMMEPYECKOM TallHbI

HopMmsl npodeccnoHanbHOM 3TUKH

HopMs! KOpriopaTHBHOTO yHpaBlIeHHs ¥ KOPIOPATHBHOM KYJIBTYPhI

Crparerndeckue KaTeropuu ypanlieHHs 4eI0BEYECKHMHU PECYpPCaMu

HpI/IHIII/IHBI H METObI YHPaBJICHUA U3BMEHCHUSIMH

Me)KlI}’HaPOIIHBIC H HaIIUOHAJIBbHBIC CTAHJAPTLI ofecleyeHus CONHAIbLHON
OTBCTCTBCHHOCTH H PErYJIMPOBAHUA BOIIPOCOB YCTOﬁqHBOFO Pa3sBUTHUAL

HpI/IHI_II/IHBI W HHIUKATOPBI YCTOfI‘{PIBOFO pasBUTHA Opranu3anuu H
COIUATLHON OTBETCTBEHHOCTH

Jpyrue XapakTepuCTUKH
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IV. CBegennsi 06 opraHM3anusix — pa3padoTYHKax NpoecCHOHAILHOIO CTAHZAPTA

4.1. OTBeTCTBEeHHAA OPraHM3AIHA-PA3PAOOTYHK

Accomuanus y4acTHUKOB (HHAHCOBOI'O phIHKA «COBET 10 pa3BUTHIO PodheCCHOHANBHBIX
KBaIUpHUKanii», ropox Mocksa

['eHepanbHBI JUPEKTOP MaiurakeeBa /lnana KapumosHa

4.2. HanmeHoBaHus opranu3anuii-pazpadéorauxkon

HII «Pycckoe o0miecTBO ynipaBieHus puckamu», ropox Mocksa

[N RN

OOP «Poccuiickuii o103 MPOMBIIUICHHAKOB ¥ peAIIpHHEEMAaTteneil», ropoa Mocksa

3 | ®I'bOY BO «®unancoBblii yauepcutet 1pu [Ipasutensctse Poccuiickoi ®enepanuu
(DuHAHCOBBI YHUBEPCHTET)», ropoa Mocksa

! O6mepoccuiickuit K1accHGUKATOp 3aHATHIA.

2 O6ImepoccHicKuii KIaCCHUKATOP BHAOB SKOHOMHYECKOH JEATENBHOCTH.

* ®epepanbHbIiA 3aK0H oT 27 Aexabps 2002 1. Ne 184-03 «O TeXHHUECKOM perynupoBanun» (CobpaHue 3aKOHOJATENbCTBA
Poccuiickoit ®enepauun, 2002, Ne 52, cr. 5140; 2017 Ne 31, c1. 4765).

* EfMEBI KBATH(QUKAMOHHBIN CIIPABOYHIK JODKHOCTEH PYKOBOUTENEH, CITELMATHCTOB H CIIyKallyX.

3 O6mepoccuiickuii KaccHpUKaTop HpodeccHii paGodmX, JOIMKHOCTEH CITyKalIiX M TApAGHBIX PaspIIOoB.

8 O6mepoccHiickuit KIACCHPUKATOP CIELUATBHOCTEH 10 06Pa30BAHMIO.




